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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-1S

INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE SECURITIES REGULATION CODE (“Code”)

1. Check the appropriate box:

Preliminary Information Statement

X | Definitive Information Statement

2. Name of Registrant as specified in its charter GRAND PLAZA HOTEL
CORPORATION

3. City of Pasay, Philippines
Province, country or other jurisdiction of incorporation or organization

4. SEC ldentification Number 166878

5. BIR Tax ldentification Code 000-460-602-000

6. 10/F, The Heritage Hotel Manila, Roxas Blvd. cor. EDSA Ext., Pasay City 1300
Address of principal office Postal Code

7. (632) 8854-8838 Fax : (632) 8854-8825
Registrant’s telephone number, including area code

8. 17 May 2021, 11:30 a.m., through Remote Communication (Audio/Video
Conferencing) or, if the prevailing circumstances allow, The Heritage Ballroom
of The Heritage Hotel Manila, located at the Second Floor, The Heritage Hotel
Manila, Roxas Blvd. cor. EDSA Extension, Pasay City, Philippines
Date, time and place of the meeting of security holders

9. 26 April 2021 date on which the electronic copies of the Information Statement will
be uploaded to the Company website (http://www.grandplazahotelcorp.com) and the
PSE EDGE and may be accessed by the security holders?.

10. In case of Proxy Solicitations: Not applicable

1 In accordance with SEC Notice dated 16 March 2021 (Alternative Mode for Distributing and Providing Copies
of the Notice of Meeting, Information Sheet, and other Documents in connection with the holding of Annual
Stockholders' Meeting ("ASM") for 2021).



11.

12.

Name of Person Filing the
Statement/Solicitor:  Not applicable

Address and Telephone
No.: Not applicable

Securities registered pursuant to Sections 8 and 12 of the Code or Section 4 and 8 of
the Revised Securities Act (information on number of shares and amount of debt is
applicable only to corporate registrants):

Title of Each Class Number of Shares of Common Stock Outstanding
Or Amount of Debt Outstanding

Common Stock 87,318,270
(inclusive of 33,600,901 treasury shares)

Are any or all of Registrant’s security listed on a Stock Exchange?
Yes _X No

If yes, disclose the name of such Stock Exchange and the class of securities listed
therein:

Stock Exchange : Philippine Stock Exchange
Securities : Common Shares
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GRAND PLAZA HOTEL CORPORATION

NOTICE OF ANNUAL STOCKHOLDERS’ MEETING

To All Stockholders:
Notice is hereby given that the annual stockholders’ meeting of Grand Plaza Hotel Corporation
(“Company”) will be held on 17 May 2021, Monday, at 11:30 a.m., through remote
communication (audio / video teleconference) or, if the prevailing circumstances allow, at
the Heritage Ballroom of The Heritage Hotel Manila, located at the Second Floor, The Heritage
Hotel Manila, Roxas Blvd. cor. EDSA Extension, Pasay City, Philippines.
The agenda for the meeting are as follows:

1. Certification of quorum.

2. Presentation of the Annual Report for the year ended 31 December 2020.

3. Approval of the Minutes of the Stockholders’ Meeting of 8 July 2020.

4. Ratification of all acts and proceedings of the Board of Directors, acting within
the scope of their delegated authority, during the year 2020-2021.

5. Election of the Board of Directors, including the two (2) Independent Directors.

6. Election of the independent auditor and the authority of the Directors to fix the
independent auditors’ remuneration.

7. Remuneration/ per diem of the Directors.
8. Consideration of such other business as may properly come before the meeting.
9. Adjournment.

Minutes of the various meetings of the Corporation's Board of Directors and of the stockholders
(including those held during the year 2020 to present date) will be available for inspection
during office hours (9:00 a.m. to 5:00 p.m.) on business days at the office of the Corporate
Secretary at the 12" Floor, One/NEO Building, 26" Street corner 3@ Avenue, Crescent Park
West, Bonifacio Global City, Taguig, Metro Manila, from 16 April 2021 to 14 May 2021.

All proxies must be in the hands of the Corporate Secretary for validation before 11:00 a.m. of
17 May 2021. Proxies may be submitted to the office of the Corporate Secretary at the address
indicated above during business days and at office hours on or before 5:00 p.m. of 14 May
2021. All proxies submitted after 11:00 a.m. of 17 May 2021 shall not be honored and shall
not be deemed as a valid proxy for the 17 May 2021 annual stockholders’ meeting. For your
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convenience in registering your attendance, please have available some form of identification
such as driver’s license, community tax certificate, passport, etc.

Only stockholders of record at the close of business on 16 April 2021 are entitled to notice of,
and to vote at, the annual stockholders’ meeting. Stockholders who intend to participate in the
ASM through remote communication shall notify the Presiding Officer and the Corporate
Secretary of his/her intention to do so by clicking on the registration link
(https://bit.ly/2MHHXxHr) or may also send an email to gphc.thhm@gmail.com to signify
his/her intention to attend the ASM.

The Company’s Definitive SEC Form 20-1S will be uploaded to the Company website
(http://lwww.grandplazahotelcorp.com) and the PSE EDGE, for your reference. Hard copies
of this notice, Definitive SEC Form 20-1S, and its attachments, shall be provided upon request.

Taguig City, Philippines, 5 April 2021.

FOR THE BOARD OF DIRECTORS

- ;-’I/"‘vlb. A
Corporate Secretary
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GRAND PLAZA HOTEL CORPORATION

Guidelines on the Attendance and Participation of Stockholders
in the Annual Stockholders’ Meeting of the Corporation

through Teleconferencing and other Remote or Electronic Means of Communication

1. Objectives

In accordance with SEC Memorandum Circular No. 6, Series of 20202, these guidelines
shall provide the internal procedures which will allow the stockholders of Grand Plaza
Hotel Corporation (the “Corporation”) to participate and vote in the Annual Stockholders’
Meeting (“ASM”) through teleconferencing or through other remote or electronic means
of communication such as audio or video conferencing.

2. Participation in the ASM through Remote Communication (Audio/Video
Teleconferencing)

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

Stockholders, directors, and other officers of the Corporation who cannot physically
attend the ASM may participate in the said meeting via audio or video conferencing.
If a stockholder intends to participate in the ASM through remote communication,
he/she shall notify the Presiding Officer and the Corporate Secretary of his/her
intention to do so by clicking on the registration link (https://bit.ly/2MHHXxHTr) to
be provided in the Notice of the Meeting. A stockholder may also send an email to
gphc.thhm@gmail.com to signify his/her intention to attend the ASM.

Stockholders shall be required to complete all the requested information in the
registration link.

The registration link shall be open from the date of the first publication of the Notice
of the Meeting until one day prior to the date of the holding of the ASM to allow the
Corporate Secretary and the Corporation’s Stock and Transfer Agent to verify the
identity of the stockholders who registered their attendance to the ASM.

The ASM shall be conducted via Microsoft Teams, Zoom or such other secure
audio/video conferencing application to be provided in the Notice of the Meeting.
Registered participants will be able to attend the audio/video conference by clicking
on the Meeting Link which will be provided to them upon successful registration.

Details on how to participate in the ASM via audio/video conference will also be
available on the Corporation’s website at http://www.grandplazahotelcorp.com

The ASM shall be fully recorded by the Corporate Secretary and shall be available
to the stockholders of the Corporation upon request and may be viewed during office
hours (9:00 AM to 5:00 PM) on business days at the office of the Corporate Secretary
at the 12th Floor, One/NEO Building, 26" Street corner 3 Avenue, Crescent Park
West, Bonifacio Global City, Taguig, Metro Manila.

2 Guidelines on the Attendance and Participation of Directors, Trustees, Stockholders, Members and other
persons of Corporations in Regular and Special Meetings through Teleconferencing, Video Conferencing and
Other Remote or Electronic Means of Communication.
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2.7.  The Corporation shall ensure that the audio/ video conferencing platform will enable
the participants to clearly read or hear the discussion substantially and to vote during
the meeting, with the necessary mechanism to protect the integrity and secrecy of
the votes.

3. Quorum

The quorum shall consist of the stockholders representing the majority of the outstanding
capital stock of the Corporation. A stockholder who participates through remote
communication shall be deemed present for purposes of the quorum.

4. Right to Vote in the Election of Directors Through Remote Communication

The right to vote of stockholders may be exercised through audio or video conference (and
such other means of electronic communication), as approved by the majority of the Board
of Directors on 9 February 2021.

5. Venue of Meeting of Stockholders

If the prevailing circumstances allow, the venue for those who want to attend the meeting
in person shall be at the Heritage Ballroom of The Heritage Hotel Manila, located at the
Second Floor, The Heritage Hotel Manila, Roxas Blvd. cor. EDSA Extension, Pasay City,
Philippines.

6. Notices

Notices of the Annual Stockholders” Meeting shall be sent by the Corporate Secretary to
all stockholders in accordance with the manner of giving notices as stated in the
Corporation’s By-Laws, SEC Memorandum Circular No. 3, Series of 2020° and the SEC
Notice dated 16 March 2021%.

3 Notice of Regular Meetings of Stockholders / Members
4 Alternative Mode for Distributing and Providing Copies of the Notice of Meeting, Information Statement, and
Other Documents in Connection with the Holding of Annual Stockholders’ Meeting for 2021.
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PART I. INFORMATION REQUIRED IN INFORMATION STATEMENT

A. GENERAL INFORMATION

Item 1. Date, time and place of meeting of security holders

1. Date : 17 May 2021
Time : 11:30 a.m.
Place : via Remote Communication (Audio / Video Conferencing) or, if the

prevailing circumstances allow, Heritage Ballroom, of The Heritage
Hotel Manila, located at the Second Floor, The Heritage Hotel Manila,
Roxas Blvd. cor. EDSA Extension, Pasay City, Philippines

Complete mailing address of Grand Plaza Hotel Corporation (the “Company”):
10F, The Heritage Hotel Manila, Roxas Blvd. cor. EDSA Extension, Pasay City

The approximate date on which electronic copies of the Information Statement will be uploaded
to the Company website (http://www.grandplazahotelcorp.com) and the PSE EDGE and may
be accessed by the security holders is on or before 26 April 2021.

WE ARE NOT ASKING FOR A PROXY AND YOU ARE REQUESTED NOT TO
SEND US A PROXY.

Item 2. Dissenter’s Right of Appraisal

There are no matters or proposed corporate actions included in the agenda of the meeting which
may give rise to a possible exercise by security holders of their appraisal rights.

As a rule, in the instances mentioned under Section 6.1.6 of the Company’s Revised Manual
on Corporate Governance (based on Section 80 of the Revised Corporation Code of the
Philippines or the “RCC™®), the stockholders of the Company have the right of appraisal
provided that the procedure and the requirements of Title X of the RCC, governing the exercise
of the right is complied with and/or followed. The instances when the right of appraisal may
be exercised by dissenting stockholders of the Company are, as follows:

1. An amendment to the articles of incorporation that has the effect of changing or
restricting the rights of shareholders or of authorizing preferences over those of
outstanding shares, or of changing the term of corporate existence;

2. Sale, lease, exchange, transfer, mortgage, pledge or other disposition of all or
substantially all of the corporate property and assets as provided under the RCC;

w

Mergers or consolidations; and
4. Investment of corporate funds for any purpose other than the primary purpose of the
corporation.

5 Republic Act No. 11232
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Please note that a stockholder must have voted against the above-mentioned corporate actions
in order to avail of the appraisal right.

Based on Section 81 of the Revised Corporation Code, the dissenting stockholder/s who votes
against a proposed corporate action may exercise the right of appraisal by making a written
demand on the corporation for the payment for the fair value of shares held within thirty (30)
days from the date on which the vote was taken. The failure to make a demand within such
period shall be deemed a waiver of the appraisal right. If the proposed corporate action is
implemented, the Company shall pay the stockholder, upon surrender of the certificate or
certificates of stock representing the stockholders’ shares, the fair value thereof as the day
before the vote was taken, excluding any appreciation or depreciation in anticipation of such
corporate action.

If within sixty (60) days from the approval of the corporate action by the stockholders, the
withdrawing stockholder and the Company cannot agree on the fair value of the shares, it shall
be determined and appraised by three (3) disinterested persons, one of whom shall be named
by the stockholder, another by the corporation, and the third by the two (2) this chosen. The
findings of the majority of the appraisers shall be final, and their award shall be paid by the
Company within thirty (30) days after such award was made: Provided, that no payment shall
be made to any dissenting shareholder unless the Company has unrestricted retained earnings
in its books to cover such payment. Upon payment by the Company of the agreed or awarded
price, the stockholder shall forthwith transfer the shares to the Company.
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Item 3. Interest of Certain Persons in or Opposition to Matters to be Acted Upon

Except for the election of the directors of the Company, the agenda for the annual stockholders’
meeting does not include any matter to be acted upon in which the following persons may have
any substantial interest, direct or indirect, by security holdings or otherwise:

1. The directors or officers of the Company who acted as such director or officer during
the last fiscal year;

2. The nominees for directors of the Company; and

3. Any association of the foregoing persons.

The Company has no knowledge/or information on whether a director or a security holder of
the Company intends to oppose any action to be taken by the Company during the meeting.

B. CONTROL AND COMPENSATION INFORMATION

Item 4. Voting Securities and Principal Holders Thereof.

1. As of 31 March 2021, the Company has 53,717,369 common shares outstanding®, all
of which are entitled to vote. The Company has 33,600,901 treasury shares.

2. The record date with respect to this Information Statement and for the annual
stockholders’ meeting is 16 April 2021.

3. With respect to the election of the seven (7) directors, each stockholder may vote such
number of shares for as many as seven (7) directors he may choose to elect from the
list of nominees, or he may cumulate said shares and give one candidate as many votes
as the number of his shares multiplied by seven (7) shall equal, or he may distribute
them on the same principle among as many candidates as he shall see fit, provided that
the total number of votes cast by him shall not exceed the number of shares owned by
him as shown in the books of the Company multiplied by seven (7). Out of the seven
(7) directors to be elected, two (2) seats shall be allocated for the position of the
independent directors. Only the candidates for independent directors selected by the
Corporate Governance Committee are eligible to be elected as independent director.
No other nominations for independent director shall be accepted during the annual
stockholders’ meeting. Please refer to the discussion under “Directors and Executive
Officers of the Company”.

& This amount excludes Treasury Shares, which are not considered outstanding shares. As at 31 March 2021,
47,187,610 shares are owned by foreign shareholders and this is 87.84% of total issued and outstanding shares.
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Security Ownership of Certain Record and Beneficial Owners and Management

The following entities are directly or indirectly the beneficial owners of more than 5% of the
Company’s voting shares (common), as of 31 March 2021.

Security Ownership of Certain Record and Beneficial Owners of More than 5%

36 Robinson Road
04-01 City House
Singapore 068877;
shareholder of issuer

footnote three
below?®

Name of Citizenship No. of Percentage of
Title of | Name and Address Beneficial Shares Shareholding
Class of Record Owner, Owner and Held (inclusive of
and Relationship Relationship treasury
with Issuer with Record shares)
Owner
Common | The Philippine Fund | Please referto | Bermuda | 29,128,932 33.36%
Limited (“TPFL”) footnote two
Milner House, 18 below’
Parliament Street,
Hamilton, Bermuda;
shareholder of issuer
Common | Zatrio Pte Ltd Please refer to | Singapore | 17,727,149 20.30%

Traditionally, the shares held by TPFL and Zatrio Pte. Ltd. are voted by the Company's
Chairman and President, or the Company's General Manager, Chief Financial Officer and
Compliance Officer, Mr. Yam Kit Sung, or in their absence, the Chairman of the stockholders'
meeting, by virtue of a proxy validly issued for the scheduled annual stockholders” meeting

Security Ownership of Management

The following table shows the shareholdings beneficially held by the directors and officers of
the Company as of 31 March 2021.

"The Philippine Fund Limited is owned by:

Shareholder's Name
Hong Leong Hotels Pte. Ltd.

P.0. Box 309 Grand Cayman

Class of Shares Owned

British West Indies, Cayman Islands

Pathfinder Asia Limited

Ordinary

% Held

No. 6 Bosham Close, Campredown Heights P.O. Box SP 63801, Nassau, Bahamas

Robina Manila Hotel Limited

8/F BangkokBankBuilding

28 Des Voeux Road, Central Hong Kong

Ordinary

60%

20%

87atrio Pte Ltd is wholly owned with ordinary shares of stock by Republic Hotels & Resorts Limited, with
address at 36 Robinson Road, #04-01 City House, Singapore 068877.
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Shares Beneficially Held By Officers

Title of Class Name of Amount and Nature | Citizenship Percent of class
Beneficial Owner of beneficial
ownership
Common Yam Kit Sung 2,999 shares (direct) | Singaporean | Less than 1%
shares
Common Arlene de 1,000 shares (direct) | Filipino Less than 1%
shares Guzman

Total: 3,999 shares
beneficial

Less than 1%

Shares Held by Current Directors

Title of Class

Name of
Beneficial Owner

Amount and Nature of
beneficial ownership

Citizenship

Percent of
class

Common shares

Kwek Eik Sheng

1 share (direct)

Singaporean

Less than 1%

Common shares | Bryan Cockrell 1 share (direct) American Less than 1%
Common shares | Rene Y. Soriano 1 share (direct) Filipino Less than 1%
Common shares | Yam Kit Sung 2,999 share (direct) Singaporean | Less than 1%
Common shares | Wong Kok Ho 1,001 share (direct) Hong Kong Less than 1%
Common shares | Mia Gentugaya 1 share (direct) Filipino Less than 1%

Total: 4,004 shares

Less than 1%

Aggregate number of shares held by the current directors and officers of the Company is 5,004
shares.

The aggregate beneficial shareholdings of the directors and the officers of the Company is less
than 1% of the outstanding capital stock of the Company. The six (6) shares of the six (6)
current directors are held to qualify them to be elected as members of the Board of Directors
of the Company. Four (4) directors are nominees of TPFL and Zatrio Pte Ltd and two (2) are
independent directors. Each independent director, Ms. Mia Gentugaya and Rene Y. Soriano,
directly owns one (1) share of the Company.

Voting Trust Holders of 5% or More

There is no party holding any voting trust or any similar agreement for 5% or more of the
Company’s voting securities.

Change in Control

There are no arrangements, which may result in a change of control of the Company. No
change in control in the Company occurred since the beginning of the last fiscal year.
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Item 5. Directors and Executive Officers of the Company

Meeting Attendance of the Company’s Board of Directors from 8 July 2020 to date:

2020:
Date of Board of Name of Directors
Directors’ Kwek Eik Bryan Wong Mia Antonio | Yam Kit Rene
meetings Sheng Cockrell Ko Ho Gentugaya Rufino* Sung Soriano
5 August 2020 Present Present Present Present Present Present Present
26 October 2020 Present Present Present Present Present Present Present
17 December 2020 | Present Present Present Present Present Present Present
**%x
Total 3/3 3/3 3/3 3/3 3/3 3/3 3/3
Percentage of 100% 100% 100% 100% 100% 100% 100%
Attendance

*Mr. Antonio Rufino has passed away on 28 March 2021, as notified to by the Corporation in its submission of
its SEC Form 17-C on 29 March 2021.

2021:
Date of Board of Name of Directors
Directors’ Kwek Eik Bryan Wong Mia Antonio | Yam Kit Rene
meetings Sheng Cockrell Ko Ho Gentugaya Rufino* Sung Soriano
9 February 2021 Present Present Present Present Present Present Present
17 March 2021 Present Present Present Present Present Present Absent
**k%
Total 2/2 2/2 2/2 2/2 2/2 2/2 1/2
Percentage of 100% 100% 100% 100% 100% 100% 50%
Attendance

*Mr. Antonio Rufino has passed away on 28 March 2021, as notified to by the Corporation in its submission of
its SEC Form 17-C on 29 March 2021.

Meeting Attendance of the Company’s Audit Committee from 8 July 2020 to date:

2020:
Date of the Audit Name of Directors
Committee meetings Bryan Cockrell Mia Gentugaya Antonio Rufino*
5 August 2020 Present Present Present
26 October 2020 Present Present Present
*kk
Total 2/2 2/2 2/2
Percentage of 100% 100% 100%
Attendance

*Mr. Antonio Rufino has passed away on 28 March 2021, as notified to by the Corporation in its submission of
its SEC Form 17-C on 29 March 2021.

2021:

Name of Directors
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Date of the Audit Bryan Cockrell Mia Gentugaya Antonio Rufino*
Committee meetings
9 February 2021 Present Present Present
**k%k
Total 11 11 11
Percentage of 100% 100% 100%
Attendance

*Mr. Antonio Rufino has passed away on 28 March 2021, as notified to by the Corporation in its submission of
its SEC Form 17-C on 29 March 2021.

Meeting Attendance of the Company’s Corporate Governance Committee from 8 July 2020

to date:
Date of the Corporate Name of Directors
Governance Committee
meetings
Kwek Eik Rene Bryan Antonio Mia
Sheng Soriano Cockrell Rufino* Gentugaya
9 February 2021 Present Present Present Present Present
17 March 2021 Present Absent Present Absent Present
**k*k%k
Total 212 1/2 212 1/2 2/2
Percentage of Attendance 100% 50% 100% 50% 100%

*Mr. Antonio Rufino has passed away on 28 March 2021, as notified to by the Corporation in its submission of
its SEC Form 17-C on 29 March 2021.

The incumbent directors and executive officers and relevant data about them are listed below:

Name Office Citizenship Family Age
Relation

Kwek Eik Sheng Chairman & President Singaporean No relation 39
Bryan Cockrell Director American No relation 73
Wong Kok Ho Director Hong Kong No relation 72
Rene Y. Soriano Independent Director Filipino No relation 75
Mia Gentugaya Independent Director Filipino No relation 69
Yam Kit Sung Director/General Singaporean No relation 50

Manager of the

Company / Chief

Finance Officer /

Compliance Officer /

Chief Audit Executive /

Member The Heritage

Hotel Manila

Management Executive

Committee
Alain Charles J. Veloso | Corporate Secretary Filipino No relation 41
Lesley Anne C. Assistant Corporate Filipino No relation 34
Mondez Secretary
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Arlene De Guzman Treasurer Filipino No relation

61

Josefina P. Malpas Director of Finance / Filipino No relation
Member The Heritage
Hotel Manila
Management Executive
Committee

48

Juancho Baltazar Director of Human Filipino No relation
Resources/ Member The
Heritage Hotel Manila
Management Executive
Committee, Data
Privacy Officer

60

Geraldine Nono Gaw Director of Marketing / Filipino No relation
Member The Heritage
Hotel Manila
Management Executive
Committee

52

Farid Alain Schoucair | General Manager — Swiss No relation
Heritage Hotel Manila
Management Executive
Committee

64

Ms. Mia G. Gentugaya and Mr. Rene Y. Soriano are the incumbent independent directors.

One of the grounds for the temporary disqualification of a director under the Revised Manual
on Corporate Governance of the Company is absence in more than fifty (50) percent of all
regular and special meetings of the Board during his incumbency, or any twelve (12) month
period during the said incumbency, unless the absence is due to illness, death in the immediate
family or serious accident. The disqualification shall apply for purposes of the succeeding
election.

Final List of Nominees for Election

The Corporate Governance Committee prepared the final list of candidates for independent
directors based on the recommendations and information submitted by the nominating
stockholders:

. Procedure for the Nomination and Election of Independent Directors

Under the Company’s By-Laws, the Company shall elect such number of independent
director/(s) as the relevant laws or regulations may require. At least three (3) months before
the annual stockholders’ meeting in which an independent director/(s) shall be elected, or at
such time as the relevant law or regulation may from time to time prescribe, the incumbent
Board of Directors shall meet to appoint a Corporate Governance Committee. The Corporate
Governance Committee shall consist of at least three (3) members, one of whom shall be an
incumbent independent director.

The Corporate Governance Committee shall prepare the list of candidates for independent

director/(s) based upon qualified candidates nominated by the stockholders. The Corporate
Governance Committee, subject to the approval by the Board of Directors, shall promulgate
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the rules, guidelines and criteria to govern the conduct of the nomination. Only the candidates
whose nominations are confirmed by the Corporate Governance Committee to be in accordance
with such rules, guidelines and criteria to govern the conduct of the nomination. No other
nomination shall be entertained after the list of candidates has been finalized and submitted to
the Chairman. No further nomination shall be entertained or allowed on the floor during the
stockholders' meeting.

The Chairman of the Board, or in his or her absence, the designated chairman of the
stockholders' meeting, shall inform the stockholders attending the stockholders’ meeting of the
mandatory requirement of electing independent director/(s). In case of failure to elect an
independent director, the Chairman shall call a separate election during the same meeting to
fill the vacancy.

In case of a vacancy in the position of independent director, the vacancy shall be filled by a
vote of at least a majority of the directors, if still constituting a quorum, based upon the
nomination of the Corporate Governance Committee. In the absence of such quorum, the
vacancy shall be filled in a meeting of the stockholders duly called for that purpose. An
independent director so elected to fill a vacancy shall serve only for the unexpired term of his
predecessor in office.

In its organizational meeting held on 8 July 2020, the Board of Directors appointed the
members of the Company’s Corporate Governance Committee.

On 9 February 2021 the Board of Directors and the Corporate Governance Committee
approved the materials and timetable for the selection of nominees for the Company’s

independent directors, for election in the annual stockholders’ meeting to be held on 17 May
2021.

For 2021, the Board of Directors and the Corporate Governance Committee approved the
following timetable:

a. 26 February 2021 — sending out of notices to stockholders that the Corporate
Governance Committee is accepting nominations for independent directors;

b. 5:00 pm of 12 March 2021 — deadline for the submission of the recommendation and
acceptance of recommendation forms;
C. 17 March 2021 - deliberations of the Corporate Governance Committee and

preparation of final list of candidates.

° Final List of Candidates for Independent Directors

On 17 March 2021, the Corporate Governance Committee approved the final candidates for
independent directors, consisting of the following individuals:

a. Mia G. Gentugaya
Atty. Gentugaya was nominated by The Philippine Fund Limited. She is not related to The
Philippine Fund Limited. She is 69 years old, Filipino, and a Philippine resident. Please refer

to the description of her business experience below.

b. Simeon K. Ferrer
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Atty. Ferrer was nominated by Zatrio Pte Ltd. He is not related to Zatrio Pte Ltd. He is 64
years old, Filipino, and a Philippine resident.

Atty. Ferrer heads the Corporate Services Department of SyCip Salazar Hernandez &
Gatmaitan. He was admitted to the Philippine Bar in 1982 after completing his legal education
at the University of the Philippines (LL.B.). He also graduated with a Master of Laws degree
(L.L.M) from the University of Michigan in 1985. He also serves in Board of Directors of
various companies.

We attach as Annex "A" and “B”, the Certification of Qualification of Independent Directors
signed by Atty. Gentugaya and Atty. Ferrer.

Under the By-Laws of the Company, each director elected during the annual stockholders’
meeting shall hold office until the next annual stockholders’ meeting and until his or her
successor has been elected and has qualified.

None of the directors has resigned or has refused to stand for re-election because of a
disagreement with the Company regarding the Company’s operations.

Except for the nominees selected by the Corporate Governance Committee for the position of
independent directors, there are no named nominees for the position of regular directors yet.
The actual nominations for the position of regular directors will be made during the annual
stockholders’ meeting.

Business Experience of Directors and Officers (covering at least the past five (5) years):

A Dbrief description of the business experience of the incumbent directors and officers for the
past five years is provided below:

KWEK EIK SHENG
CHAIRMAN & DIRECTOR

Mr. Kwek served as Chairman and President of the Board of Grand Plaza Hotel Corporation
since his appointment on 1 January 2020. Mr. Kwek is currently the Group Chief Strategy
Officer of City Developments Limited (“CDL”) and has been in that role since 2018. Mr. Kwek
joined CDL in 2009, covering Business Development for overseas projects before being
appointed as Head of Corporate Development. He assumed his role as Chief Strategy Officer
in 2014 and was additionally appointed Head, Asset Management in April 2016. Prior to
joining CDL, he was with the Hong Leong Group of companies in Singapore specializing in
corporate finance roles since 2006.

He currently also holds the position of Executive Director in Millennium & Copthorne Hotels
Limited, previously listed on the London Stock Exchange under the name “Millennium &
Copthorne Hotels plc”. He is also a Non-Executive Director of Millennium & Copthorne
Hotels New Zealand Limited and CDL Investments New Zealand Limited, both of which are
listed on New Zealand’s Exchange.
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He holds a Bachelor of Engineering in Electrical and Electronics Engineering from Imperial
College of Science, Technology and Medicine and a Master of Philosophy in Finance from
Judge Business School, Cambridge University.

BRYAN K. COCKRELL
DIRECTOR

Mr. Bryan Cockrell, an American national, has been a Director of the Company since May
1997. Mr. Cockrell is the Chairman of the Pathfinder Group in the Philippines which has
interests in tourism-related ventures, properties and other joint ventures undertakings of the
Group. Before his stint in the Philippines, he held numerous positions in Singapore, Indonesia
and Saudi Arabia.

RENE SORIANO
INDEPENDENT DIRECTOR

Mr. Soriano has been an independent director of the Company since 15 May 2017. Mr. Soriano
is a Past President of the Employers Confederation of the Philippines (ECOP). He is also a Past
President of the ASEAN Confederation of Employers (ACE) and the People Management
Association of the Philippines (PMAP). He was a member of the Board of Trustees,
representing the employers, of the Overseas Workers Welfare Administration (OWWA). At
present, he sits as Employer’s Representative in the National Tripartite Industrial Peace
Council (NTIPC), the Tripartite Labor Code Review Committee (TLRC) and the Tripartite
Security Industry Group (TSIG). He has represented the employers in various labor
management conferences here and abroad including the annual International Labor
Conference(s) in Geneva, Switzerland.

MIA G. GENTUGAYA
INDEPENDENT DIRECTOR

Mia Gentugaya is of counsel in SyCip Salazar Hernandez & Gatmaitan. She was a Senior
Partner, a member of the Executive Committee, and the head of its Banking, Finance &
Securities Group as of her retirement from the law firm in 2016. She is a member of the faculty
of the Lyceum of the Philippines University — College of Law and University of the Philippines
— College of Law. She is also a Bangko Sentral-accredited lecturer on corporate governance
for banks/quasi banks. She has been a Director of the Company since August 1992 and has
served as independent director since 2005. She was admitted to the Philippine Bar in 1978 after
completing her legal education at the University of the Philippines (LL.B.). Ms. Gentugaya
practices corporate and commercial law and has been named by Chambers & Partners,
International Financial Law Review 1000, and The Legal 500 as one of the world’s leading
lawyers in banking and finance, and commercial law. She also serves in the Board of Directors
of various companies.

WONG KOK HO
DIRECTOR

Mr. Wong Kok Ho has been an executive director of Asia Financial Holdings Limited, a public
listed company in Hong Kong Stock Exchange, since 2" May 2007 and has served the Group
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for over 40 years. Mr. Wong is an executive director of Asia Insurance and a director of several
other subsidiaries of the Company. Mr. Wong was the Chief Executive Officer of Asia
Insurance until October 2016 and has extensive experience in the insurance industry. He sits
on the boards of AFH Charitable Foundation Limited, AR Consultant Service (HK) Limited,
Professional Liability Underwriting Services Limited and Asia Insurance (Philippines)
Corporation. Mr. Wong is also an independent non-executive director of Sompo Insurance
(Hong Kong) Company Limited, and an adviser to both BE Reinsurance Limited and BC
Reinsurance Limited. Mr. Wong was educated in Hong Kong and Deakin University,
Melbourne, Australia and is a fellow member of The Chartered Insurance Institute, London.

YAM KIT SUNG
DIRECTOR, GENERAL MANAGER, CHIEF FINANCE OFFICER, COMPLIANCE
OFFICER & CHIEF AUDIT EXECUTIVE

Mr. Yam Kit Sung has been appointed Director of the Corporation on 1 January 2020. He
obtained his Bachelor of Accountancy (Honors) degree from Nanyang Technological
University in Singapore. Upon graduation, he joined the international accounting firm, Price
Waterhouse based in Singapore as an auditor and later joined CDL Hotels International Limited
(now known as Millennium & Copthorne Hotels International Limited) as an Internal Auditor.
In 1996, he joined The Heritage Hotel Manila as an Operations Analyst and was appointed
General Manager of the Company in April 2000. In June 2006, Mr. Yam was appointed General
Manager —Asset Management (China) for HL Global Enterprises Limited, a company listed on
the Singapore Stock Exchange and he stepped down from this position on 15 January 2020.

He was appointed Vice President Operational Finance Asia and North America for Millennium
Hotels and Resorts, which is the parent company of the Corporation, in September 2019. He
also sits on the Board of several companies in Millennium Hotels and Resorts.

ARLENE DE GUZMAN
TREASURER

Ms. Arlene de Guzman has been the Company’s Treasurer since August 1997. She is also a
former director and president of the Company. She graduated with a B.S. Business Economics
(cum laude) degree from the University of the Philippines in 1981. Her business experience
includes: Senior Project Evaluation Officer, National Development Company, Head, Financial
Risk Management, Philippine Associated Smelting and Refining Corporation (PASAR) and
currently Senior Vice President of the Pathfinder Group. She is presently a director and/or
officer of the various companies under the Pathfinder Group and Grand Plaza Hotel
Corporation.

ALAIN CHARLES J. VELOSO
CORPORATE SECRETARY

Mr. Alain Charles Veloso is a partner of the law firm Quisumbing Torres and heads the Firm's
capital markets practice. Mr. Veloso’s practices corporate and commercial law, with focus on
capital markets, M&A, healthcare, energy and natural resources, and real estate and
infrastructure. Mr. Veloso also heads the Firm's Diversity & Inclusion and B-Green
Committees.
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He joined Quisumbing Torres in 2006 after graduating class valedictorian and cum laude from
the University of the Philippines College of Law in 2006. He was also a recipient of the Dean’s
Medal for Academic Excellence, a member of the Order of the Purple Feather, a Chief Justice
Fred Ruiz Castro Academic Scholar, an ACCRA — Violeta C. Drilon Merit Scholar, and a
Member of the Pi Gamma Mu Honors Society and the Phi Kappa Phi Honors Society. Mr.

Veloso was admitted to the Philippine Bar in 2007 and ranked 10" in the 2006 Philippine Bar
exams. Prior to obtaining his law degree, Mr. Veloso obtained his B.S. Accountancy from the
University of the Philippines — Tacloban College in 2001, graduating cum laude. Mr. Veloso
passed the Philippine licensure exam for Certified Public Accountants in 2001. He also taught
Transportation and Public Utilities Law and Land Titles and Registration at Centro Escolar
University School of Law and Jurisprudence. Mr. Veloso also lectures at the Mandatory
Continuing Legal Education program of the UP Law Center on antitrust and corporate
governance. He is cited as a Leading Practitioner in Capital Markets by The Legal 500 for the
years 2020 and 2021.

Mr. Veloso is also the corporate secretary of various private companies. He is not an officer
or director of other public companies or companies that are grantees of secondary licenses from
the SEC. Mr. Veloso is currently the Auditor and heads the Legal Education Committee of the
Integrated Bar of the Philippines (IBP) Makati Chapter.

LESLEY ANNE C. MONDEZ
ASSISTANT CORPORATE SECRETARY

Ms. Lesley Anne C. Mondez is an associate of the law firm Quisumbing Torres. Ms. Mondez
was previously appointed as the Assistant Corporate Secretary of the company on 5 February
2018. Ms. Mondez has eight years of experience in the areas of mergers and acquisitions,
capital markets, corporate reorganization and restructuring, commercial agreements and
contracts, and general corporate and commercial work. She has participated in the conduct of
legal due diligence on several target companies, including listed companies, and has drafted
and assisted in the negotiations of transaction documents relating to mergers and acquisitions,
commercial lending and project finance. Ms. Mondez's practice spans several industries,
including banking, gaming, manufacturing, real estate, and energy mining and infrastructure.
Ms. Mondez likewise previously handled disclosure and regulatory requirements of a company
listed on the PSE, and acted as Corporate Secretary and Assistant Corporate Secretary for
several companies, and performed various corporate secretarial work such as preparation of
minutes of meetings, secretary’s certificates, period reports submitted to the PSE and the SEC,
preparation and issuance of stock certificates, and other general corporate housekeeping work.
Ms. Mondez is not an officer or director of other public companies or companies that are
grantees of secondary licenses from the SEC.

FARID SCHOUCAIR
GENERAL MANAGER - HERITAGE HOTEL MANILA MANAGEMENT
EXECUTIVE COMMITTEE

Farid Schoucair joined The Heritage Hotel Manila, as General Manager, in 17 December 2019.

Farid was transferred from the Grand Copthorne Waterfront Hotel in Singapore to Manila. Half
Lebanese and half Swiss, Farid got his diploma in Hotel & Tourism Management, from the
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Centre International de Glion, in Montreux, Switzerland back in 1980. He then joined the Hyatt
Regency Dubai, back in 1981 as a Management trainee and climbed the ladder from banqueting
department to various F&B management positions and then General Manager of the Hyatt
Regency Jeju back in August 1996. Farid has spent 25-years with Hyatt International; moving
from Macau to Saipan, Singapore, Kuala Lumpur, Manila, South Korea and back to Manila;
where he was managing the Hyatt Regency Manila up to December 2006. In April 2007, he
joined M&C, to renovate and rebrand the then-Regent Hotel in KL to the Grand Millennium
KL. He then moved back to Manila to renovate and rebrand the Renaissance Hotel in Makati
to the New World Makati Hotel, where he spent the last ten years; before moving back to
Singapore at the helm of the Grand Copthorne Waterfront Hotel, back in March 2019.

GERALDINE NONO GAW
DIRECTOR OF SALES & MARKETING, MEMBER - HERITAGE HOTEL
MANILA MANAGEMENT EXECUTIVE COMMITTEE

Ms. Geraldine N. Gaw joined the company in 2003 as the Director of Catering and was
promoted as Director of Sales and Marketing in 2008. Prior to joining the Heritage Hotel
Geraldine held the position of Convention and Banquet Sales Manager from 1999 to 2003 at
the Manila Midtown Hotel. She has also held several senior positions in various hotels in Metro
Manila and Davao City, namely the Mandarin Oriental Hotel and the Davao Insular
Intercontinental Inn. She is currently a member of the Hotel Sales and Marketing Association.
She is also serving as the Director for Ways and Means for the recently formed Pasay City
Alliance of Travel Advocates (PCATA). A group of Pasay City Hotels in partnership with the
City Mayor’s Office whose advocacy is to promote Pasay City as a destination more than a just
a transit city. Geraldine graduated at the Ateneo De Davao University with a Degree in
Business Administration major in Accounting.

JOSEFINA P. MALPAS
DIRECTOR OF FINANCE, MEMBER - HERITAGE HOTEL MANILA
MANAGEMENT EXECUTIVE COMMITTEE

Ms. Malpas is a graduate of Bachelor of Science in Business Administration Major in
Accounting in 1983 from the University of the East Manila and passed the Certified Public
Accountant board examinations the following year. Ms. Malpas has 36 years of experience in
the hotel industry, having first joined the Hyatt Regency in 1985. Ms. Malpas left Hyatt in
2006 to join The Peninsula Manila as Chief Accountant and was later on promoted to the
position of Assistant Financial Controller.

JUANCHO BALTAZAR
DIRECTOR OF HUMAN RESOURCE, MEMBER - HERITAGE HOTEL MANILA
MANAGEMENT EXECUTIVE COMMITTEE, DATA PRIVACY OFFICER

An extensive background in the hospitality profession, Atty. Juancho Baltazar has exposure in
almost all areas of hotel management and thus embedded in him the important aspect of the
business which is “Customer Service”. His love for teaching has given him the ability to be an
influence in the molding of the character of the people working in the organization. Through
the years, he has acquired skills in the area of recruitment and selection, training and
development, employee relations, coaching and counseling, motivation, public speaking, and
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strategy planning, among others. Rising from the ranks, Choy knows how people in the
organization behave. As a lawyer, he has a good knowledge of Labor Law and Labor
Relations. He has extensive experience in collective bargaining negotiations and dealing with
the unions. He is a professional whose years of specialization in operation and human resource
management and development have trained him to spot the right person for the right job and to
consistently maintain and improve the quality of the workforce especially in the areas of work
efficiency, training, and in the development of customer-oriented professionals. He is a
graduate of the Philippine Christian University in 1983 with a degree in Business
Administration and a Bachelor of Laws degree from the Lyceum of the Philippines University
in 1988. He also has a diploma in Hotel Management from the Singapore Hotel and Tourism
Education Centre (SHATEC) in 1996.

Based on the records of the Company and on the confirmation that we obtained from the
directors and key executive officers of the Company as of 31 March 2021, the following
directors or key executive officers of the Company are not currently connected with any
government agencies or its instrumentalities:

1. Kwek Eik Sheng

2. Bryan Cockrell

3. Rene Soriano

4. Wong Kok Ho

5. Yam Kit Sung

6. Geraldine Gaw

7. Juancho Baltazar

8. Josefina Malpas

9. Arlene de Guzman

10. Farid Alain Schoucair

Furthermore, based on the confirmation received by the Company, one of the directors, Mia G.
Gentugaya, currently serves as part-time college lecturer at the University of the Philippines
College of Law, a Philippine state university.

We attach as Annex ""E'" a Secretary's Certificate attesting to the foregoing matters.

Members of the Corporate Governance Committee

1. Rene Soriano - Chairperson
2. Mia Gentugaya - Independent Director

3. Kwek Eik Sheng - Member

4. Bryan Cockrell - Member

The Board of Directors appointed The Heritage Hotel Management Executive Committee to
perform the functions of the Remuneration and Compensation Committee of the Company.
Significant Employees

The Company has no significant employees.
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Family Relationships

There are no family relationships up to the fourth civil degree either by consanguinity or
affinity among the Directors, Executive Officers or persons nominated.

Pending Legal Proceedings

(1) Grand Plaza Hotel Corporation versus Commissioner of Internal Revenue (“BIR”) —
Court of Tax Appeal (“CTA”) Case No. 8992

This case is a Petition for Review with the CTA to invalidate the tax deficiency
assessment in relation to year 2008 ("Deficiency Tax Case").

On 20 February 2015, the Company filed a Petition for Review with the CTA to
invalidate the collection proceedings of the BIR. The Petition is based on the
Company's position, as advised by tax counsel, that the collection proceedings initiated
by the Commissioner of Internal Revenue (“CIR”) is void because the assessment, from
which the collection proceedings arose, did not comply with the requirements of law
and lacked factual and legal bases.

The Deficiency Tax Case seeks to have the CTA review the Collection Letter that the
Company received from the BIR on 12 December 2013. As far as the Company is
aware, the Collection Letter was issued by the BIR in connection with a Formal Letter
of Demand for alleged deficiency income tax, value added tax, expanded withholding
tax, withholding tax on compensation and documentary stamp tax for the year 2008, in
the aggregate amount of PhP508,101,387.12 consisting of PhP262,576,825.03 for basic
tax, and interest of PhP245,524,562.09 from 20 January 2009 to 30 September 2013.

On 24 July 2015, the Company received a Warrant of Distraint and/or Levy dated 24
July 2015 from the BIR (“Warrant”). The Warrant relates to the tax case for year 2008.
Considering that a Petition for Review has been earlier filed with the CTA on 20
February 2015 to question the validity of the collection proceedings initiated by the
CIR and that the matter is currently being litigated at the CTA, the Company has taken
appropriate legal measures to ensure that such Warrant is not implemented during the
course of the trial proceedings.

During the CTA hearing on 21 September 2015, the Company presented 2 witnesses
and they were able to finish their testimonies on the same day. The BIR, on the other
hand, did not present any witnesses and opted to submit the case for the resolution of
the CTA.

On 6 November 2015, the Company filed its Formal Offer of Documentary Evidence.
In two Resolutions dated 04 January 2016 and 11 March 2016 respectively, the CTA
admitted in evidence the Company’s documentary exhibits.

On 15 April 2016, the Company filed its Memorandum with the CTA.

Meanwhile, on 8 June 2016, management of the Company was informed by

Metropolitan Bank & Trust Company ("Metrobank™) via email, that the BIR has issued
a Warrant of Garnishment with Warrant No. 125-2015-011 dated 2 June 2016 against
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the Company in connection with the Deficiency Tax Case. Pursuant to the Warrant,
the BIR seeks to garnish the Company's deposits with Metrobank, which are currently
in the amount of PhP499,049.64, as may be necessary to satisfy the alleged tax
deficiency of the Company.

In addition, on 10 June 2016, management of the Company was also informed by the
Lank Bank of the Philippines ("Land Bank"), that the BIR has issued a Warrant of
Garnishment with Warrant No. 125-2015-011 against the Company in connection with
the Deficiency Tax Case. To date, the Company has not received the original Warrant
from the BIR. Pursuant to the Warrant, the BIR seeks to garnish the Company's
deposits with the Land Bank, which are currently in the amount of PhP71,718.54 as
may be necessary to satisfy the alleged tax deficiency of the Company.

In a Manifestation dated 01 September 2016, the CIR informed the CTA that it will
adopt its arguments in its Answer as its Memorandum.

Thus, on 6 September 2016, the Company's tax counsel received a Resolution from the
CTA stating that the case has been submitted for decision.

On 7 March 2017, the Company filed an Urgent Motion to Allow Payment of Taxes
with the CTA. This is with respect to the Warrant of Garnishment with Land Bank. The
Company uses this bank account for its tax payments.

On 24 August 2017, the Company withdrew its “Urgent Motion to Allow Payment of
Taxes” with CTA and instead requested the CTA to submit the case for decision. On
31 August 2017, CTA granted the withdrawal of the Motion and submitted the case for
decision.

On 4 July 2018, the CTA rendered its Decision.

In the Decision, the CTA held that it does not have jurisdiction to entertain the Petition.
It explained that the CTA only has jurisdiction to review decisions of the CIR involving
disputed assessments, and not those assessments which have become final and
executory. The CTA held that due to the Company’s failure to file a protest within the
reglementary period, the assessment became final, executory, and demandable. In light
of the foregoing, the CTA held that it had no jurisdiction to entertain the Petition.

The Company filed a Motion for Reconsideration ("MR") on 19 July 2018. In its MR,
the Company argued that: (i) the CTA has jurisdiction to review collection proceedings
initiated by the CIR pursuant to its powers under Section 7(A)(1) of the National
Internal Revenue Code; and (ii) the tax deficiency assessment of the CIR is void for
failure to indicate a due date for payment and thus, the absence of a protest does not
render the assessment final and executory because no rights can emanate from a void
assessment.

Amended Decision

On 30 October 2018, the Company received the CTA’s Amended Decision granting the
Company’s MR. Thus, the CTA annulled and set aside the CIR's assessment against
the Company for deficiency income tax, withholding tax on compensation, expanded
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withholding tax, documentary stamp taxes, and value-added tax, in the total amount of
PhP508,101,387.12 for taxable year 2008.

In its Amended Decision, the CTA held that it had jurisdiction to review collection
proceedings by the CIR pursuant to its powers under Section 7(a)(1) of the Tax Code,
and in particular, "other matters™ arising under the National Internal Revenue Code.
The CTA held that while there is no disputed assessment, it can assume jurisdiction
over the Petition under "other matters".

After a careful scrutiny of the Formal Letter of Demand and Final Assessment Notice,
the CTA held that the same was not valid for failure to indicate a definite due date for
payment by the taxpayer, which negates the CIR's demand for payment.

MR filed by CIR

On 20 November 2018, the MR filed by the CIR seeks to pray for a reconsideration of
the Amended Decision and to uphold the Decision dated 4 June 2018 on the following
grounds:

(1)  The "other matters" clause of Section 7 of Republic Act No. 9282 does not
include assessment cases.

2 A challenge to the collection procedure under "other matters™ cannot reach back
and examine an undisputed assessment.

3) Even assuming that the present case falls under the scope of "other matters”, the
Petition was filed out of time.

The Corporation filed its Comment to the CIR’s MR on 12 December 2018 and prayed
that the same be denied for lack of merit. On 14 March 2019, the CTA issued a decision
denying the CIR Motion for Reconsideration as the Court finds no cogent reasons to
reverse or modify the Amended Decision.

On 21 March 2019, the CIR filed an appeal to the CTA En Banc to set aside the
Amended Decision. On 19 June 2019, the Corporation received a notice from the CTA
En Banc to file its comments to Petition of CIR. The corporation filed its comment on
20 June 2019.

On 2 December 2019, the CTA En Banc issued a Notice of Resolution that since both
CIR and the Corporation decided not to have the case mediated by Philippine Mediation
Center — Court of Tax Appeals, the mediation proceedings are terminated and the case
is submitted for decision by the CTA En Banc.

On 29 September 2020, CTA En Banc promulgated a decision affirming the CTA
decision and denied the Petition of CIR for lack of merit. CIR, dissatisfied with the
decision, filed a Motion for Reconsideration on 20 October 2020 and the Corporation
has filed its Response to CIR’s Motion for Reconsideration on 11 November 2020. As
at 4 January 2021, there is no decision yet from CTA En Banc.
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On 26 January 2021, the Corporation received from its counsel the Decision of CTA
En Banc denying again the Motion for Reconsideration of CIR for lack of merit.

Petition for Review filed by the CIR

On 23 March 2021, Management of the Corporation was advised by the Corporation's
tax counsel that it had received a copy of the Petition for Review dated 8 March 2021
filed by the CIR with the Philippine Supreme Court which seeks to set aside the CTA
En Banc Decision dated 29 September 2020 (Decision) and CTA En Banc Resolution.

The Petition for Review seeks to (i) reverse and set aside the CTA En Banc Decision
dated 29 September 2020 and Resolution dated 19 January 2021 and (ii) render a
decision ordering the Corporation to pay the total amount of PhP 37,394,321.84, PhP
142,281,715.20, and PhP 326,352,191.20 representing withholding tax on
compensation, value-added tax, and income tax assessment, respectively, or an
aggregate amount of PhP 506,028,228.24 for taxable year 2008 as well as 25% and
50% surcharge, 20% deficiency and delinquency interest and 12% interest until full
payment pursuant to the Tax Reform for Acceleration and Inclusion (TRAIN) law.

Other than the above tax cases, to the best knowledge and/or information of the Company,
neither itself nor any of its affiliates and subsidiaries have been involved during the past five
(5) years in any material legal proceedings affecting/involving the Company, its affiliates or
subsidiaries, or any material or substantial portion of their property before any court of law or
administrative body in the Philippines or elsewhere.

To the best knowledge and/or information of the Company, none of its directors, nominees for
election as director, executive officers, underwriters, or controlled persons, have been involved
during the past five (5) years, up to 31 March 2021, in any of the following events that are
material to an evaluation of their ability or integrity:

(a)

(b)

(©)

(d)

Any bankruptcy petition filed by or against any business of which such person was a
general partner or executive officer either at the time of the bankruptcy or within two
years prior to that time;

Any conviction by final judgment, including the nature of the offense, in a criminal
proceeding, domestic or foreign, or being subject to a pending criminal proceeding,
domestic or foreign, excluding traffic violations and other minor offenses;

Being subject to any order, judgment, or decree, not subsequently reversed, suspended
or vacated, of any court of competent jurisdiction, domestic or foreign, permanently or
temporarily enjoining, barring, suspending or otherwise limiting his involvement in any
type of business, securities, commaodities or banking activities; and

Being found by a domestic or foreign court of competent jurisdiction (in a civil action),
the Securities and Exchange Commission or comparable foreign body, or a domestic or
foreign Exchange or other organized trading market or self regulatory organization, to
have violated a securities or commodities law or regulation, and the judgment has not
been reversed, suspended, or vacated.
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Certain Relationships and Related Transactions

In the last two years, there were no material transactions or proposed transactions between the
Company and any director in which the director had a material interest.

Aside from the related party transactions disclosed in Note 14 of the Notes to Financial
Statements of the Company, the Company has no other relationships and related transactions.

Item 6. Compensation of Directors and Officers

Aggregate Compensation of Directors and Officers (i.e., President / CEO and 4 most highly
compensated officers— in Pesos)

Year 2021
NAME POSITION YEAR | SALARY | BONUS OTHERS/
DIRECTOR
ALLOWA
NCES
Farid Alain Schoucair | General Manager of | 2021
Hotel
Yam Kit Sung General Manager of | 2021
the Company
Gigi Gaw Director of Sales & 2021
Marketing
Juancho Baltazar Director of Human 2021
Resources
Total 2021
Directors allowances 2021 | 15,000,000 | 1,500,000 | 900,000
All officers & 2021 | 15,000,000 | 1,500,000 | 900,000
Directors as a group
*the figures for year 2021 are estimated amounts.
Year 2020
NAME POSITION YEAR | SALARY | BONUS OTHERS/
DIRECTOR
ALLOWAN
CES
Farid Schoucair General Manager of | 2020
Hotel
Yam Kit Sung General Manager of | 2020
the Company
Ederlinda F. Decano Director of Finance 2020
Gigi Gaw Director of Sales & 2020
Marketing
Juancho Baltazar Director of Human 2020
Resources
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Total 2020 | 14,399,659 | 1,258,778
Directors allowances 2020 826,133
All officers & 14,399,659 | 1,258,778 | 826,133
Directors as a group 2020
Year 2019
NAME POSITION YEAR | SALARY | BONUS OTHERS/
DIRECTOR
ALLOWA
NCES
Eddie Yeo Ban Heng | General Manager of | 2019
Hotel
Yam Kit Sung General Manager of | 2019
the Company
Ederlinda F. Decano Director of Finance 2019
Gigi Gaw Director of Sales & 2019
Marketing
Juancho Baltazar Director of Human 2019
Resources
Total 2019 | 19,227,566 | 3,002,043
Directors allowances 2019 696,333
All officers & 19,227,566 | 3,002,043 | 696,333
Directors as a group 2019
Year 2018
NAME POSITION YEAR SA | BONUS OTHERS/
LA DIRECTOR
RY ALLOWAN
CES
Eddie Yeo Ban Heng | General Manager of | 2018
Hotel
Yam Kit Sung General Manager of | 2018
the Company
Ederlinda F. Decano Director of Finance 2018
Gigi Gaw Director of Sales & 2018
Marketing
Juancho Baltazar Director of Human 2018
Resources
Total 2018 | 22,440,268 | 2,759,124
Directors allowances 2018 832,853
All officers & 22,440,268 | 2,759,124 | 832,853
Directors as a group 2018
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The proposed remuneration of the officers named above shall be fixed and approved in a special
meeting of the Board of Directors of the Company, to be held prior to the annual stockholders’
meeting, as provided in the Company’s By-Laws.

The proposed per diem of the directors for 2021 above will be presented to the Board of
Directors for approval and will be disclosed to the stockholders at the 2021 annual
stockholders’ meeting. Please note that the per diem of the directors do not involve any other
form of remuneration. There are no arrangements, such as compensatory plan or arrangement
or consulting contracts, pursuant to which any director of the Company was compensated, or
is to be compensated, directly or indirectly, during the Company’s last completed fiscal year,
and the ensuing year, for any service provided as director.

Description of the Terms and Conditions of each Employment Contract between the
Company and Executive Officers

All the key officers who are foreigners are on one-year to two-year employment contracts that
may be renewed for another term upon mutual agreement of the parties. The local officers
following the Philippine Labor Code are on permanent contract of employment upon
confirmation of their 6-months probation.

The employment contracts of the executive officers do not require such executive officers of
the Company to be paid a total amount exceeding PhP2,500,000 as a result of their resignation
or termination from the Company, or if there is a change in control of the Company.

Description of the Terms and Conditions of the Compensatory Plan or Arrangement for
the Company’s Executive Officers

The foreign executive officers of the Company are paid a monthly fixed salary with variable
bonus depending on performance. They are also on fixed employment period between 1-2 years
and renewable depending on performance.

Warrants and Options Outstanding

There are no outstanding warrants or options held by the President, the named executive
officers, and all officers and directors as a group.

Item 7. Independent Public Accountants
Election, Approval or Ratification

R. G. Manabat & Co. is the Company’s current independent public accountant. The handling
partner for year 2020 was Mr. Enrico Baluyut.

In compliance with the Securities Regulation Code Rule 68, paragraph 3(b)(ix), the
independent auditor or in the case of an audit firm, the signing partner, shall be rotated after
every five (5) years of engagement, subject to the observance of the two-year cooling off period
in the re-engagement of the same signing partner or individual auditor. Mr. Enrico Baluyut,
the handling partner was first designated as such on 15 May 2019. Thus, Mr. Baluyut has not
reached his five-year term as handling partner.
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In view of the foregoing, the Company’s Audit Committee has recommended R. G. Manabat
& Co. for re-appointment at the annual stockholders’ meeting, with Mr. Enrico Baluyut as the
new handling partner. Under the Revised Manual on Corporate Governance of the Company,
the Audit Committee shall recommend the nominees for the independent public accountants of
the Company.

The Members of the Audit Committee of the Company are as follows:

1. Mia Gentugaya — Independent Director
2. Bryan Cockrell

The Chairperson of the Audit Committee is Ms. Mia Gentugaya.

Representatives of R. G. Manabat & Co are expected to be present at the annual stockholders’
meeting and will be given the opportunity to make a statement if they desire to do so. Likewise,
they are expected to be available to respond to any appropriate questions that may be raised
during the meeting.

Compliance with SRC Rule 68 par. 3 (b) (iv)

In compliance with SRC Rule 68, par, 3(b)(iv), the independent auditor shall be rotated every
five (5) years of engagement. In case of a firm, the signing partner shall be rotated every five
(5) years. On 15 May 2019, Mr. Enrico Baluyut was appointed as handling partner in place of
Mr. Dindo Marco M. Dioso. Thus, Mr. Enrico Baluyut having served as the handling partner
for only a year, the Company’s Audit Committee has recommended R. G. Manabat & Co. for
re-appointment at the annual stockholders’ meeting, with Mr. Enrico Baluyut as the handling
partner.

Item 8. Compensation Plans

There are no matters or actions to be taken up in the meeting with respect to any plan
pursuant to which cash or non-cash compensation may be paid or distributed.

C. ISSUANCE AND EXCHANGE OF SECURITIES

Item 9. Authorization or Issuance of Securities Other than for Exchange

There are no matters or actions to be taken up in the meeting with respect to the authorization
or issuance of any securities of the Company.

Item 10. Modification or Exchange of Securities
There are no matters or actions to be taken up in the meeting with respect to the modification
of any class of securities of the Company, or the issuance or authorization for issuance of one

class of securities of the Company in exchange for outstanding securities of another class.

Item 11. Financial and Other Information
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The Company’s audited financial statements for the year ended 31 December 2020 (attached
hereto as Annex “C”) and other information related to the Company’s financial statements are
contained in the Company’s SEC Form 17-A for the year ended 31 December 2020, which was
filed by the Company with the Philippine Stock Exchange and with the SEC on 18 February
2021. The management report required under paragraph (4) of SRC Rule 20 is attached hereto
as Annex “D”.

Item 12. Mergers, Consolidations, Acquisitions and Similar Matters

There are no matters or actions to be taken up in the meeting with respect to merger,
consolidation, acquisition by, sale or liquidation of the Company.

Item 13. Acquisition or Disposition of Property

There are no matters or actions to be taken up in the meeting with respect to the acquisition or
disposition of any property.

Item 14. Restatement of Accounts

There are no matters or actions to be taken up in the meeting with respect to the restatement of
any asset, capital, or surplus account of the Company.

D. OTHER MATTERS

Item 15. Action with Respect to Reports

1. Approval of the Minutes of the Annual Meeting of the Stockholders of the Company
held on 8 July 2020 (“Minutes”™).

2. Approval of the Annual Report and the audited financial statements for the year ended
31 December 2020.

The Annual Report to be ratified by the stockholders during the annual stockholders’ meeting,
has been disclosed to the stockholders in SEC Form 17-A. The Company’s audited financial
statements for the year ended 31 December 2020 are attached hereto as Annex “C”. Action on
the Minutes will not constitute approval or disapproval of any of the matters referred to in the
Minutes.

Brief summary of the Minutes:

The Minutes provides for the stockholders' approval of the following matters:

1. Presentation and Approval of the 2019 Annual Report;

2. Approval and Ratification of the Minutes of the Stockholders’ Meeting of 15 May 2019;

3. Ratification of all acts and proceedings of the Board of Directors, acting within the
scope of their delegated authority, during the year 2019-2020;
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4. Election of the Board of Directors, including the two (2) Independent Directors for the
year 2020-2021,;

5. Appointment of the independent auditor and the grant of authority to the Directors to
fix the independent auditors’ remuneration; and
6. Per diem of the Directors.

The Minutes also provides a summary of the questions and answers during the Annual Meeting
of the Stockholders of the Company held on 8 July 2020.

Item 16. Matters Not Required to be Submitted

There are no matters or actions to be taken up in the meeting which does not require a vote of
the stockholders.

Item 17. Other Proposed Action

1. Ratification of all acts and proceedings of the Board of Directors during the year 2020-
2021, acting within the scope of their delegated authority and adopted in the ordinary
course of business involving:

a.

b.

Approval of the quarterly reports of the Corporation for the year 2020.

Presentation by the Management of Grand Plaza’s financial statements and
annual report on SEC Form 17-A for the fiscal year 2020; Review and approval
by the Board of Directors of Grand Plaza’s audited financial statements and
annual report on SEC Form 17-A for the fiscal year 2020.

Approval of the authority to take any and all legal actions to defend the
Corporation in relation with the case filed by Mr. Eddie Yeo against the
Corporation before the National Labor Relations Commission, entitled “Yeo
Ban Heng ‘Eddie Yeo’ vs. The Heritage Hotel Manila / Grand Plaza Hotel
Corporation / Millennium & Copthorne Int’l Ltd.”, and docketed as NLRC
Case No. 02-01512-20.

Approval of the per diem of the directors and the members of the Audit
Committee of the Corporation for the period 15 May 2019 to 15 May 2020.

Approval of the authorization for the Corporation to file a petition with the
Commission on Audit against the Philippine Health Insurance Corporation in
relation to its outstanding monetary obligations due to the Corporation;
Approval of the appointment of Ms. Evelyn Bactung, Credit and Collection
Manager, and Ms. Ederlinda Decano, Director of Finance of the Hotel, as the
Corporation’s authorized representative to transact and perform all necessary
actions relating to this matter; Approval of the appointment of Atty. Roberto
Sebastian S. Reodica III as the Corporation’s external counsel.

Approval of the authorization for the Corporation to renew the accreditation and
to submit the application for star rating of The Heritage Hotel Manila;
Appointment of Ms. Maria Cecilia G. Bernardo as the authorized representative
of the Hotel.
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Approval of the authorization for the Corporation to file an application for the
issuance of a Tax Clearance Certificate from the Bureau of Internal Revenue
for the year 2020-2021; Approval of the appointment of the Corporation's
Finance Manager, Ms. Maria Belen M. Palaganas, as the authorized
representative of the Corporation.

Approval of the designation of Grand Plaza Hotel Corporation's person-in-
control, official email address, alternate email address, official mobile number
and alternate mobile number, in accordance with the provisions of SEC
Memorandum Circular No. 28, Series of 2020.

Appointment of Atty. Juancho Baltazar as Grand Plaza’s Data Privacy Officer
to replace Ms. Ederlinda Decano.

Approval of the updated designation of bank signatories for the bank accounts
of Grand Plaza and The Heritage Hotel to: (i) include Mr. Jeffrey Villablanca
as a Group D signatory for the accounts of Grand Plaza and The Heritage Hotel;
(i) move Mr. Yam Kit Sung from Group C to Group B signatory based on the
Singapore corporate office’s latest bank signing mandate for operating bank
whereby Group A shall only sign with Group B and not anyone from Group C
or D.

Appointment of authorized representatives of the Corporation to transact
business with SM Retail Inc.

Approval of the authority of Mr. Kwek Eik Sheng, Mr. Bryan Cockrell, Mr.
Yam Kit Sung, and Mr. Charles Veloso, to sign the SEC Form 17-A and the
Statement of Management’s Responsibility for Financial Statements on behalf
of the Corporation; Authority of Mr. Bryan Cockrell and/or Mr. Yam Kit Sung,
to sign the SEC Form 17-A and the Statement of Management’s Responsibility
for Financial Statements on behalf of the Corporation's President, Mr. Kwek
Eik Sheng.

Approval of the Guidelines on the Attendance and Participation of Stockholders
in the Annual Stockholders Meeting of the Corporation through
Teleconferencing and other Remote or Electronic Means of Communication.

Appointment of Ms. Josefina Malpas as Director of Finance and member of the
Corporation’s Management Executive Committee.

Approval of the record date in connection with the ASM of the Corporation.
Approval of the documents relating to the nomination of candidates for the two
independent directors of the Corporation (“Nomination Materials”) and the
proposed timetable for the nomination process for the two independent directors
(“Nomination Timetable”).

Authority to apply for Computerized Accounting System for the Bureau of
Internal Revenue (BIR).

Election of a new Assistant Corporate Secretary.
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Election of the Board of Directors, including the election of the two (2) Independent
Directors.

Election of the independent auditor and the grant of authority to the Board of Directors
to fix the independent auditor’ remuneration.

Approval of the per diem of the Directors.

Item 18. Voting Procedures

1.

The actions to be taken at the annual stockholders’ meeting shall require the vote of the
stockholders representing at least a majority of the Company’s outstanding capital
stock, except for the election of directors, which shall be determined by cumulative
voting under the Corporation Code.

Each stockholder shall be entitled to vote in person and by proxy and, unless otherwise
provided by law, he shall have one (1) vote for each share of stock entitled to vote and
recorded in his name in the books of the Company.

The right to vote of stockholders may be exercised through audio or video conference
(and such other means of electronic communication). The voting instructions will be
included in the confirmation email upon successful registration by the stockholder.

The Corporate Secretary shall be responsible to count and validate the votes.
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SIGNATURE PAGE

After reasonable inquiry and to the best of my knowledge and belief, I certify
that the information set forth in this report is true, complete and correct. This report is
signed in Singapore on 14 April 2021.

YAM KIT SUNG
General Manager / Chief Financial Officer /
Compliance Officer
Grand Plaza Hotel Corporation

WITNESSES:
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SIGNATURE PAGE

After reasonable inquiry and to the best of my knowledge and belief, I certify
that the information set forth in this report is true, complete and correct. This report is
signed in the City of Taguig, Philippines, on 14 April 2021.

By:

ALAIN.CHARLES J. VELOSO
Corporate Secretary
Grand Plaza Hotel Corporation

WITNESSES:
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Annex “D”
MANAGEMENT REPORT

BUSINESS AND GENERAL INFORMATION

General

The Company was registered with the Securities and Exchange Commission on 9 August 1989
primarily to own, lease or manage one or more hotels, inns or resorts, all adjuncts and
accessories thereto and all other tourist oriented businesses as may be necessary in connection
therewith.

The Company owns The Heritage Hotel Manila, a deluxe class hotel which offers 467 rooms
and deluxe facilities such as restaurants, ballrooms, and a casino.

The Company leases the land occupied by the Hotel from Harbour Land Corp. (HLC), for a
period of twenty five years up to 1 January 2015. On 1 August 2004, the Company, as Lessee,
and HLC, as Lessor, agreed to amend the Contract of Lease with Option to Purchase executed
by the parties on November 12, 1991 covering the lease of the land. The Company leases
certain portions of the Hotel premises to third parties with options for extension/renewal upon
mutual agreement of the parties. The leases include provisions for rental increment of 5% upon
renewal of the contracts subject to renegotiations of both parties.

Information on the property and equipment of the Company, as well as its lease arrangements,
are described further in Item nos. 10 and 20 of the Company's audited financial statements,
which form part of Annex "C" to the Information Statement.

The hotel opened on 2 August 1994 and the Company has continued to own and operate the
hotel since then.

For the fiscal year ended 31 December 2020, the Company reported a net profit after tax of
about PhP12.06 million as against a net profit after tax of PhP2.3 million in 2019 and loss
after tax of PhP23.10 million in 2018.

There is no bankruptcy, receivership or similar proceedings involving the Company. There are
no material reclassifications, mergers, and consolidation involving the Company, nor
purchases or sales of a significant amount of assets not in the ordinary course of business of
the Company.

The Company’s main source of income is revenue from the hotel operations. The market for
the hotel services varied. The bulk of the room guests are corporate clients from various
countries. The majority of the room guests are Americans, Japanese, Koreans, Filipinos and
guests from Southeast Asian nations, while food and beverage guests are mainly Filipinos.
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Competitive Position

The main competitors of The Heritage Hotel Manila are Sofitel Philippine Plaza Manila, Hotel
Jen Manila, Pan Pacific Manila, Diamond Hotel Philippines, New World Manila Bay Manila,
and Microtel Inn & Suites (Mall of Asia).

Based on information made available to us, for the year 2020, our Heritage Hotel occupancy
was 63.8% versus competitor’s occupancy of 50%. Our Average Room Rate was PhP2,692
while competitor rate was PhP3,161. The resultant Revpar of our Hotel was PhP1,717 versus
competitor of PhP1,581.

Raw Materials and Services

The Hotel purchases its raw material for food and beverage (“F&B”) from both local and
foreign suppliers. The top 3 suppliers for raw materials are JC Seafood Supplies, Sofia
Seafood and Erickel Enterprises.

Dependence on Single Customer

The Company’s main source of income is revenue from the operations of the Heritage Hotel.
The operations of the hotel are not dependent on a single or a few customers.

Related Party Transactions

The Company in the normal course of business has entered into transactions with its related
parties, principally consisting of cash advances. These advances are shown as “Due to related
company”, “Due to immediate holding company”, and “Due to intermediate holding company”
in the balance sheets.

The Company also leases its hotel site from a related company. The lease contract on the hotel
site requires the Company to deposit PhP78 million to answer for any and all unpaid obligations
that the Company may have under said contract.

On 11 August 2014, the Company and the related company, Harbour Land Corp. (“HLC”),
agreed to amend the Lease Contract to increase the rent from PhP10,678,560 to PhP17,797,608
effective 1 January 2014 and to extend the lease contract from 2015 to 2040 for a period of
another 25 years with no escalation of rent for the first 5 years but on the 6" year, HLC will
propose a revision depending on the market condition.

The Company has entered into a Management Contract with Elite Hotel Management Services
Pte. Ltd.’s Philippines Branch for the latter to act as the hotel’s administrator. Under the terms
of the agreement, the Company is required to pay monthly basic management and incentive
fees based on a certain percentage of revenue and gross operating profit.

Policy on Related Party Transactions
In compliance with SEC Memorandum Circular No. 10, Series of 2019 on the Rules on
Material Related Party Transactions for Publicly-Listed Companies which took effect on 27

April 2019, the Company adopted its Material Related Party Transactions Policy (“Material
RPT Policy”) on 24 October 2019.
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Under the Company’s Material RPT Policy, the term “related parties” is defined as “the
reporting Company's directors, officers, substantial shareholders and their spouses and relatives
within the fourth civil degree of consanguinity or affinity, legitimate or common-law, if these
persons have control, joint control or significant influence over the reporting Company. It also
covers the reporting Company's parent, subsidiary, fellow subsidiary, associate, affiliate, joint
venture or an entity that is controlled, jointly controlled or significantly influenced or managed
by a person who is a related party”. Any related party transaction/s, either individually, or in
aggregate over a 12-month period with the same related party, amounting to 10% or higher of
the Company’s total assets based on the Company’s latest audited financial statement shall be
deemed as a Material Related Party Transaction (“Material RPT”) which is covered by the
Material RPT Policy.

Under the Company’s Material RPT Policy, the following approvals shall be required for
transactions deemed as Material RPTSs:

a. Approval of individual Material RPTs

All individual Material RPTs shall be approved by at least two-thirds (2/3) vote of the
Board of Directors, with at least a majority of the independent directors voting to
approve the Material RPT. In case that a majority of the independent directors' vote is
not secured, the Material RPT may be ratified by the vote of the stockholders
representing at least two-thirds (2/3) of the outstanding capital stock.

b. Approval of aggregate RPT transactions

For aggregate RPT transactions within a twelve (12)-month period that breaches the
materiality threshold of ten percent (10%) of the Company's total assets, the same board
approval would be required for the transaction/s that meets and exceeds the materiality
threshold covering the same related party.

Directors with personal interest in the transaction are mandated to abstain from participating in
discussions and voting on the same. In case they refuse to abstain, their attendance shall not be
counted for the purposes of assessing the quorum and their votes shall not be counted for
purposes of determining approval.

In accordance with the Company’s Material RPT Policy and the relevant rules and regulations
of the SEC on Material RPTs, the Company is required to submit the following reports and
disclosures to the SEC:

a. A summary of material related party transactions entered into during the reporting year
which shall be disclosed in the Company's Integrated Annual Corporate Governance
Report (I-ACGR) to be submitted annually every May 30.

b. Advisement Report in the form prescribed by the SEC of any Material RPT filed within
three calendar days from the execution date of the transaction. The Advisement Report
shall be signed by the Company's Corporate Secretary or authorized representative.

C. At a minimum, the disclosures in both (a) and (b) above shall include the following
information:

I complete name of the related party;
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ii. relationship of the parties;
iii. execution date of the Material RPT;

iv. financial or non-financial interest of the related parties;

V. type and nature of transaction as well as a description of the assets involved;
Vi, total assets (consolidated assets, if the reporting company is a parent company);
vii.  amount or contract price;

viii.  percentage of the contract price to the total assets of the reporting Company;
iX. carrying amount of collateral, if any;

X. terms and conditions;

Xi. rationale for entering into the transaction; and

xii.  the approval obtained (i.e., names of directors present, name of directors who

approved the Material RPT and the corresponding voting percentage obtained).

Section 5.2 of the Company’s Revised Manual on Corporate Governance requires all material
information to be publicly and timely disclosed through the appropriate mechanisms of the PSE
and submitted to the SEC. Such information includes, among others, related party transactions.
All such information should be disclosed.

In compliance with the 2015 Implementing Rules and Regulations of the Securities Regulation
Code (“SRC Rules”), the Company must disclose the following details for a related party
contract:

a. the nature of the related party relationship;

b. the type of transaction (e.g. supply or services contract, loans, guarantees);

C. the total amounts payable and receivable in the transaction from or to the related party;
and

d. the elements of the transaction necessary to understand the listed company's financial
statements.

The Company must also disclose its transactions in which related persons, such as directors,
officers, substantial shareholders or any of their immediate families have a direct material
interest, such as the related person’s beneficial ownership of the counterparty or share in the
profits, bonus, or commissions out of the transaction.

No disclosure is needed for any transaction where:

a. The transaction involves services at rates or charges fixed by law or governmental
authority;
b. The transaction involves services as a bank depository of funds, transfer agent, registrar,

trustee under a trust indenture, or similar services;
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C. The amount involved in the transaction or a series of similar transactions has an
aggregate value of less than PhP2,500,000; or

d. The interest of the person arises solely from the ownership of securities of the registrant
and the person receives no extra or special benefit that was not shared equally (pro rata)
by all holders of securities of the class.

In compliance with the provisions of the Corporation Code, a contract of the Company with
one or more of its directors or officers must be ratified by the vote of the stockholders
representing at least two-thirds (2/3) of the outstanding capital stock if any of the following
conditions are absent:

a. The presence of such director in the board meeting in which the contract was approved
was not necessary to constitute a quorum for such meeting.

b. The vote of such director was not necessary for the approval of the contract.

Full disclosure of the adverse interest of the directors or officers involved must be made at the
stockholders' meeting and the contract must be fair and reasonable under the circumstances.

Furthermore, the Company must comply with the provision of the Corporation Code which
requires a contract between two or more corporations having interlocking directors, where (i)
the interest of the interlocking director in one corporation is substantial and his interest in the
other corporation is merely nominal, and (ii) any of the following conditions are absent:

a. The presence of such director in the board meeting in which the contract was
approved was not necessary to constitute a quorum for such meeting.

b. The vote of such director was not necessary for the approval of the contract.

to be ratified by the vote of the stockholders representing at least two-thirds (2/3) of the
outstanding capital stock of the corporation where the interlocking director’s interest is
nominal.  Similarly, full disclosure of the adverse interest of the interlocking
director/s involved must be made at the stockholders' meeting and the contract must be fair and
reasonable under the circumstances. Stockholdings exceeding twenty (20%) percent of the
outstanding capital stock shall be considered substantial for purposes of interlocking directors.

Patents, Trademarks, Etc.

The Company registered the tradename “The Heritage Hotel Manila” with the Intellectual
Property Office on 12 July 2000 under registration number 41995105127. Under current laws,
the registration is valid for a term of 20 years, or up to 12 July 2020. The registration is

renewable for another 10 years.

The Company is also authorized to use “The Heritage Hotel Manila” as its business name under
its Articles of Incorporation.

The Company does not hold any other patent, trademark, copyright, license, franchise,
concession or royalty agreement.

Page 40 of 59



Government Approval and Regulation

The Hotel applies for Department of Tourism (“DOT”) accreditation annually. The
accreditation is based on the 2012 Rules and Regulations to Govern the Accreditation of
Accommodation Establishments of the DOT. The DOT inspects the Hotel to determine
whether the Hotel meets the criteria of the DOT. The DOT certificate of accreditation has

been renewed in 2020.

The Company is not aware of any new government regulation that may have a material impact
on the operations of the Company during the fiscal year covered by this report.

Development Activities

The Company did not undertake any development activities during the last three fiscal years.

Number of Employees

The Hotel employed a total of 154 employees for the year ended 31 December 2020. Out of
the 154 employees, 130 are regular employees and 24 are casual employees.

The number of employees per type of employment is, as follows:

REGULAR | CASUAL | TOTAL
Hotel Operating Staff (All operating dept) 81 6 87
Management/Admin/Security (A&G Dept) 19 14 33
Sales & Marketing 13 13
Repairs & Maintenance 17 4 21
Total 130 24 154

Barring any unforeseen circumstance, for the year 2021, the Company will maintain more or

less the same number of employees as in year 2020.

There are no existing collective bargaining agreements between the Company and its

employees.

Risks

The Company has exposure to various risks, including liquidity risk, credit risk and market
risk. For discussions of these risks, see Note 25 — Financial Risks and Capital Management to
the accompanying audited financial statements in Item 7.

Page 41 of 59



OPERATIONAL AND FINANCIAL INFORMATION

Market for Company’s Common Equity and Related Stockholder Matters

The common shares of the Company are listed on the Philippine Stock Exchange.

The following are the high and low share prices of the Company for the first quarter of 2021,
and for the years 2020 and 2019 (Amount in Philippine Peso):

HIGH LOW HIGH LOW HIGH LOW
2021 2021 2020 2020 2019 2019
First Quarter 11.20 10.08 13.48 9.12 12.48 9.52
Second Quarter 18.98 9.11 11.86 9.83
Third Quarter 13.16 10.26 12.48 9.70
Fourth Quarter 12.70 10.1 14.00 10.54

The last recorded trade of the shares of the Company during the fiscal year covered by this
report occurred on 1 March 2021. The share price was PhP10.24.

Top Twenty (20) Stockholders

The top twenty (20) stockholders of record of the Company as of 31 March 2021 are as

follows:
NAME OF SHAREHOLDER NO. OF SHARES % OF
SHAREHOLDING
(EXCLUSIVE OF
TREASURY
SHARES)

01 | The Philippine Fund Limited 29,128,932 54.23%
02 | Zatrio Pte Ltd 17,727,149 33.00%
03 | PCD Nominee Filipino 3,833,478 7.14%
04 | PCD Nominee Non-Filipino 235,267 0.44%
05 | Alexander Sy Wong 34,505 0.06%
06 | Cabanatuan Electric Corporation 11,084 0.02%
07 | Asia Overseas Transport Co. Inc. 7,614 <0.01%
08 | Fee Luna Naqguines 6,869 <0.01%
09 | School of St. Anthony 6,608 <0.01%
10 | Zenaida Teo Lua 6,559 <0.01%
11 | Yam Kum Cheong 6,000 <0.01%
12 | Yam Poh Choo 6,000 <0.01%
13 | Mui Phoon Lin 6,000 <0.01%
14 | Yam Kit Seng 6,000 <0.01%
15 | Rogelio Roleda Lim 5,361 <0.01%
16 | Mary Dee Chinjen 4,878 <0.01%
17 | Herbert Gochan Uy 4,801 <0.01%
18 | Lucas M. Nunag 4,713 <0.01%
19 | Vicente Bernardo Amador 4,093 <0.01%
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20 | Palawan Pawn Shop Inc. 4,002 <0.01%

TOTAL TOP 20 SHAREHOLDERS 51,049,913 95.03%

The Company holds 33,600,901 shares as Treasury Stock, which comprises 38.48% of the
Company’s outstanding capital stock (inclusive of Treasury Stock).

Dividends
No dividends were declared for FY2020 and FY2019.

Except for the restrictions provided by law (e.g., the availability of unrestricted retained
earnings), there are no restrictions that limit the payment of dividends on the common shares.

Dividend Policy

The nature of the dividend, the dividend payment date and the amount of the dividend are
determined and approved by the Company’s Board of Directors.

Recent Sales of Unregistered or Exempt Securities

There were no recent sales of unregistered or exempt securities of the Company. All of the

outstanding common shares of the Company are registered with the Securities and Exchange

Commission pursuant to the Revised Securities Act (now Securities Regulation Code).
MANAGEMENT’S DISCUSSION AND ANALYSIS OR PLAN OF OPERATION

Management’s Discussion and Analysis of Financial Condition and Results of Operations

Top 5 Key Performance Indicators of the Company for the last 3 years:

2020 2019 2018
Current ratio (Solvency ratio) 2.97 2.49 2.77
Debt/Equity 0.41 0.44 0.19
Assets/Equity 1.41 1.45 1.19
Profit/(Loss) before tax margin 2.65% (0.17%) (4.5%)
ratio
Adjusted Profit/(Loss) before (0.17%) (4.5%)
tax margin ratio (Exclude
impairment loss)
Earnings before interest, tax, 55.12 million 55.18 million (2.99 million)
depreciation & amortization
(EBITDA) Peso

Note: The Company has no loans due to third party or related parties.
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Current ratio is derived by dividing the current assets with the current liabilities. This indicator
measures the liquidity of the Company in the short-term. The current ratio improved by 0.48
(19.2%) compared to the same period of last year. Current liabilities has decreased by PhP24.8
million or 13.6% over prior year while current assets have risen by PhP14.2 million or 3.1%
only. The increase in current assets is mainly due to higher receivables while liabilities
decreased due to lower accounts payable. The higher accounts receivables is due to the
slowdown in collection as a result of Covid-19.

Debt to equity ratio measures a company's financial leverage. It is derived by dividing total
liabilities over equity. There is no material change in this indicator as compared to 2019.

Assets/Equity ratio measures the proportion of equity used to finance assets of the company
and it is derived by dividing total assets to equity. There is a marginal decrease by 0.04 (2.7%)
this year versus last year.

Profit before tax margin ratio is computed by dividing the profit before tax against the total
revenue. This ratio measures whether the Company is able to contain its expenses in relation
to the revenue. The Company reported a profit before tax of PhP8.7 million this year as
compared to 2019 loss of PhP0.7 million.

EBITDA is a measure of the company profitability without interest, depreciation and, taxes.
This ratio has maintained similar to 2019 at PhP55m despite the drop in revenue. This is due
to better cost containment.

Below is a summary of room revenue contributed by foreign nationals for the last two fiscal
years:

Foreign room revenue Total room revenue
FY2020 PhP11.7 million (5%) PhP257.3 million
FY2019 PhP69.1 million (23%) PhP292.2 million

Rooms are distributed through direct sales by local sales staff, overseas representation and
through internet like online travel agents. Food and Beverage are distributed through local
sales staffs.

Management is not aware of:

a. Any known trends or any known demands, commitments, events or uncertainties that
will result in or that are reasonably likely to result in the Company's liquidity increasing
or decreasing in any material way. The Company is not having or anticipate having
within the next 12 months any cash flow or liquidity problems; and the Company is not
in default or breach of any note, loan, lease or other indebtedness or financing
arrangement requiring it to make payments. There is no significant amount of the
Company’s trade payables that have not been paid within the stated trade terms.

b. Any events that will trigger direct or contingent financial obligations that is material to
the Company, including any default or novation of an obligation.
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All material off-balance sheet transactions, arrangements, obligations (including
contingent obligations), and other relationships of the Company with unconsolidated
entities or other persons created during the reporting period.

There are no material commitments for capital expenditures.
Any known trends, events or uncertainties that have had or that are reasonably

expected to have a material favorable or unfavorable impact on net sales or
revenues or income from continuing operations should be described.
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Please see below chart for the relationship between the Company and its ultimate parent

company.

The Philippine Fund Limited Group Structure

S L

The Philippine Fund Limited
60% Bermuda

L

As at 31 December 2020

Financial Conditions:

Company Listed on Singapore
Stock Exchange

Company Listed on Philippines
Stock Exchange

The total assets and liabilities of the Company for the last 3 years are as follows:

YEAR ASSETS - LIABILITIES -
PHP’000 PHP’000
2020 1,225,861 359,027
2019 1,240,450 382,723
2018 1,023,837 164,716
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2020 Financial Conditions

Total assets for the year 2020 decreased by PhP14.6 million (1.18%) as compared to 2019
while total liabilities also decreased by PhP23.7 million (6.19%).

Assets/Liabilities and Equity:

Cash and cash equivalents: This balance consists of cash and fixed deposits placed with
banks. Cash decreased by PhP30.3 million (9.6%) versus end of last fiscal year. With a
lower revenue versus 2019 and slower in collection due to the restricted movements in
the Philippines, cash balance has decreased.

Accounts receivables — net: This balance increased from PhP88.3 million to PhP127.1
million or 43.9% higher than prior year. As explained in previous paragraph, due to the
restricted movements mandated by government in Philippines, collection has slow
down and this cased accounts receivables to increase.

Due from related parties: This balance increased from PhP0.075 million to PhP7.0
million as related parties have not settled its outstanding liabilities to the Company.

Inventories: Inventories consist mainly of F&B, general supplies and engineering
supplies. There is a drop in this balance by PhP2.3 million (30.6%) and this is due to
lower inventories in food and beverage and general supplies which is consistent with
the lower revenue.

Prepaid expenses and other current assets: This consist mainly of prepaid insurance,
prepaid income tax and input tax. This balance increased marginally from PhP26.6
million to PhP27.6 million. The increase is mainly due to the net variance between
Creditable Withholding Tax and Prepaid Income Tax.

Deferred tax assets —net: Deferred tax assets are due to retirement benefits, impairment
loss, exchange gain/loss and actuarial gain on defined benefit plan. This year, the
balance increased by PhP6.7 million (25.6%) as a result of higher retirement benefit
and actuarial loss.

Other noncurrent assets: This balance mainly consists of lease deposit, advances to
suppliers/contractors and miscellaneous investment and deposits. The balance as
compared to last year decreased marginally by PhP1.1 million (1.2%) as a result of
higher advances to suppliers/contractors. This pertains to reduction in some capital
expenditures that are still work in progress and had not been capitalized yet.

Accounts payable and accrued expenses: There is a decrease of PhP35.3 million 38.8%
versus prior year. As business has slowed down significantly during the year, trade
payables also fell by PhP22.7 million (42.83%) versus 2019. Similarly, accruals for
payroll and others also reduced by PhP12.62 million (22.86%).
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e Due to related parties: As at end of year 2020, this balance has increased by PhP15.5
million (42.9%) as the Company has not settled its outstanding liability with related
companies of which the majority pertains to rental expense to an associate.

e Lease liability — current portion and non-current portion: Lease liability arose due to
the adoption of IFRS 16 on accounting of lease in January 2019. As a result, we have
to recognize lease liability amounting to PhP3.9 million in current portion and
PhP167.7 million for non-current portion.

e Accrued retirement benefits liability: This balance increased by PhP5.0 million or 17.3%
from prior year. The increment is mainly due to actuarial loss of PhP3.4 million.

2019 Financial Conditions

Total assets for the year 2019 increased by PhP217 million (21.2%) as compared to 2018 while
total liabilities also increased by PhP218 million (132%). The main reason for the increase in
both assets and liabilities is due to the adoption of IFRS 16 on accounting for leases in 2019.
Due to this new accounting standard, the Corporation has to recognize a Right-of-Use asset
and liability.

Assets/Liabilities and Equity:

e Cash and cash equivalents: This balance consists of cash and fixed deposits placed with
banks. Cash increased by PhP55 million (21.2%) versus end of last fiscal year. The
improvement in trading coupled with less capital expenditure for the year caused cash
balance to show a healthy increase of 21.2%.

e Accounts receivables — net: This balance increased from PhP78 million to PhP88.3
million or 13.2% higher than prior year. The higher room revenue in November and
December due to major events in Manila increase the revenue and consequently,
accounts receivables also increased.

e Due from related parties: This balance fell by PhP0.124 million or 62.1% versus same
period last year as the related companies have settled some of its outstanding liabilities
to the Company.

e Inventories: Inventories consist mainly of F&B, general supplies and engineering
supplies. There is a drop in this balance by PhP1.7 million (18.4%) and this is due to
lower inventories in beverage and general supplies.

e Prepaid expenses and other current assets: This consist mainly of prepaid insurance,
prepaid income tax and input tax. This balance increased from PhP23.5 million to
PhP26.6 million. The increase in prepaid income tax and reduction in input tax are the
cause of the variance.

¢ Investment in associate: There is a drop in this balance by PhP0.2 million and this is
mainly due to the dividends received amounting to PhP1.6 million.
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o Deferred tax assets —net: Deferred tax assets are due to retirement benefits, impairment
loss, exchange gain/loss and actuarial gain on defined benefit plan. This year, the
balance increased by PhP7.5 million (40.3%) as a result of higher retirement benefit
and actuarial loss.

e Other noncurrent assets: This balance mainly consists of lease deposit, advances to
suppliers/contractors and miscellaneous investment and deposits. The balance as
compared to last year increased by PhP4.1 million (4.6%) as a result of higher advances
to suppliers/contractors. This pertains to some capital expenditures that are still work
in progress and had not been capitalized yet.

e Accounts payable and accrued expenses: There is an increase of PhP23.6 million 35.1%
versus prior year. Trade payables increased by PhP20.8 million (64.5%) due to increase
in revenue. In addition, accrued liabilities PhP4.3 million (42.1%) as a result of higher
commissions and other accrued expenses.

e Due to related parties: As at end of year 2019, this balance has increased by PhP4.7
million (14.9%) as the Company has not settled its outstanding liability with related
companies.

e Lease liability — current portion and non-current portion: As discussed earlier, this is
due to the adoption of IFRS 16 on accounting of lease. As a result, we have to recognize
a Right-of-use liability amounting to PhP3.5 million in current portion and PhP28.4
million for non-current portion.

e Accrued retirement benefits liability: This balance increased by PhP7.9 million or 37.6%
from prior year. The increment is mainly due to actuarial loss of PhP5.3 million versus
a gain in 2018 of PhP6.6 million.

2018 Financial Conditions

Total assets for the year decreased by PhP40 million (3.7%) while total liabilities decreased by
PhP22 million (11.08%). The fall in total assets is mainly due to decrease in property and
equipment, receivables (net) and other assets.

Assets/Liabilities and Equity:

® Cash and cash equivalents: This balance consists of cash and fixed deposits placed with
banks. Cash increased by PhP17 million (7%) versus end of last fiscal year. The Company
holds cash deposit at banks in US$ and the Philippines peso has depreciated from
PhP50.05:US$1 as at year end 2017 to PhP53.02:US$1 as at year end 2018.This equates
to a depreciation of PhP2.97 or 5.9%. As such, when the Company translates the US$
deposit to Peso, it has a higher balance.

® Accounts receivables net: This balance decreased by PhP24.3 million (23.7%) versus end
of last year. This is mainly a result of lower city ledger balance by PhP32 million (47%)
due to higher collection from customers this year end and offset by higher other
receivables.
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Inventories: This balance increased from PhP8.2 million to PhP9.2 million or 12.1%
compared to the same period of last year. The higher balance is mainly due to higher food
inventory which is consistent with higher F&B revenue.

Prepayments and other current assets: This balance registered an increment of PhP3.3
million (16.3%) relative to same period of last year. The increment is due to higher prepaid
tax, input and creditable withholding taxes.

Property and equipment —net: As compared to the same period of last year, there is a fall
in this balance by PhP28.7 million (5.6%). The drop is due to depreciation charges for the
year offset by additions and disposal of fixed assets. There is no impairment loss for this
year.

Deferred tax assets: Deferred tax assets is lower this year by PhP4 million (17.6%) due to
the absence of impairment loss. In 2017, there was an impairment loss of PhP34.8 million.

Other assets: This balance decreased from PhP93.2 million to PhP88.9 million or 4.6%.
The variance is due to a reclassification of construction-in-progress to property and
equipment.

Accounts payable and accrued expenses: This balance fell by PhP10.2 million (13.1%) as
a result of lower dues and subscription due to reversal of old accruals and lower amount
for unreleased checks at year end.

Due to related parties: This balance has dropped by PhP5.2 million (14.2%) over the same
period of last year and this is due to settlement of outstanding liabilities with related parties
at year end.

Other current liabilities: Other current liabilities decreased by PhP1.6 million (8.8%) due
to lower accounts payable for distributable service charges.

Accrued retirement liability: This balance fell by PhP5.1 million (19.5%) as a result of
higher discount rate used in actuarial study compared to last year. The higher discount rate
Is consistent with the higher interest rate environment in year 2018.

Results of Operations:

Revenue and Net Income After Tax (“NIAT”) of the Company during the last 3 years are as
follows:

YEAR REVENUE - NIAT —
PHP’000 PHP’000
2020 329,900 12,065
2019 441,315 2,369
2018 413,796 (23,185)
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2020 Results of Operations

For the year under review 2020, the Company reported a net income after tax of PhP12.0
million as compared to PhP2.3 million in 2019.

Revenue:

Total revenue fell from PhP441.3 million in 2019 to PhP329.9 million or a decrease of 33.7%.
The global Covid-19 pandemic has severely impacted the hospitality business. With
international borders closed and restricted travelling or movements in the country, the
Company’s business is impacted.

Room revenue registered a drop in revenue from PhP292.2 million in 2019 to PhP258.8 million
or a decrease of PhP33.4 million (11.4%). Philippines felt the impact of Covid-19 in February
2020 and occupancy started to plummet. The Hotel was able to remain open throughout the
year by focusing on essential workers, quarantine and returning Filipinos businesses. This
allowed the Hotel to maintain about the same occupancy of 63% as in 2019. However, Average
Room Rate fell from PhP2,765 to PhP2,476. This resulted in a drop in Revpar of 11.7%.

Food and Beverage (“F&B”) business is more severely impacted than Rooms as government
implemented restricted movements and social distancing. This resulted in Hotel closing its
restaurant and reduced weddings and meetings in 2020. F&B revenue fell by PhP70.3 million
(52.3%).

Other operated departments and others income are also impacted as there were lesser ancillary
revenue.

Cost of sales and services:
F&B cost of sales decreased by PhP68.7 million or 45.1%. This is consistent with the drop in
F&B revenue.

Selling and Administrative Expenses:

Selling and Administrative expenses mainly consist of management and incentive fees,
salaries, credit card commission, dues and subscription, property operation, maintenance,
depreciation, insurance and impairment loss. This balance fell by PhP57.2 million or 20.6%
versus same period last year. At the onset of Covid-19, the Hotel embarked on various cost
containment measures to reduce costs and cash burn. All non-essential capital expenditure and
expenses were deferred.

Other income/(expenses):

This balance fell from a loss of PhP13.2 million in 2019 to a loss of PhP18.2 million in 2020.
This is mainly due to foreign exchange loss of PhP12.0 million versus PhP7.8 million in 2019.
During the year 2020, the Peso has strengthen against the US dollar so when the Company
translates its US deposits to Peso, it suffer an unrealized exchange loss.

2019 Results of Operations
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For the year under review 2019, the Company reported a 6.7% growth in total revenue and
reported a net income after tax after 3 years of losses. There is also no impairment loss in 2019.

Revenue:

Room revenue improved from PhP267.4 million to PhP292.2 million or 9.2% growth over
prior year. This is due to an increase in occupancy from 59% to 64% and Average Room Rate
has also increased from PhP2,690 to PhP2,725. Consequently, the Revpar registered an
increase of PhP151 or 9.2% over 2018. Several key market segments such as Third Party
Intermediary, Unmanaged Premium showed strong growth of 50% and 87% respectively over
the prior year. However, this increment is offset by lower contribution from Wholesale and
Association market segments.

Food and Beverage (“F&B”) showed a minor improvement from PhP132.0 million to
PhP134.3 million or 1.7% over 2018. The improvement in F&B mainly comes from Banquet
and Lobby Lounge while offset by the lower contribution from Riviera. Banquet has a strong
year especially in November and December 2019 due to major events and South East Asian
Games held in Manila. Banquet increased its revenue from PhP47.7 million to PhP53.1 million
or 17.4%.

Cost of sales and services:
F&B cost of sales increased by PhP1.9 million or 4.5%. This is consistent with the higher F&B
revenue.

Selling and Administrative Expenses:

Selling and Administrative expenses mainly consist of management and incentive fees,
salaries, credit card commission, dues and subscription, property operation, maintenance,
depreciation, insurance and impairment loss. This balance fell by PhP30.2 million or 9.8%
versus same period last year. The main reason for the decrease is due to absence of lease rental
expense amounting to PhP17.7 million, lower professional fee by PhP26.4 million but offset
by higher management fee of PhP1.6 million which is consistent with the higher revenue and
GOP. In addition, depreciation also increased by about PhP6 million and insurance by PhP2.5
million.

Other income/(expenses):

There is a decrease in this item by PhP33.5 million (163%) relative to last year and this due to
a foreign exchange loss of PhP7.8 million this year versus last year exchange gain of PhP11.7
million. During the year 2019, the Peso has strengthen against the US dollar so when the
Company translates its US deposits to Peso, it suffer an unrealized exchange loss. In addition,
the Company also has to recognize interest expense of PhP14.4 million this year due to
adoption of new accounting standard on lease.

2018 Results of Operations

For the year 2018, the Company reported revenue of PhP413.7 million as compared to
PhP382.7 million in 2017. The Company recorded a loss after tax of PhP23.1 million this year
versus a loss of PhP75.2 million in 2017. The better result is due to higher revenue and there
is no impairment loss in year 2018 while in year 2017, there was an impairment loss of about
PhP34.8 million.

Page 52 of 59



Revenue:

Room revenue recorded an improvement from PhP236.5 million in 2017 to PhP267.4 million
in current year or increase of PhP30.9 million (13.1%). The improvement is driven by higher
room occupancy of 59% in 2018 compared to 52% in 2017. The hotel strategy for 2018 was to
work on the occupancy so the average room rate was reduced in accordance to market. Average
room rate fell by PhP15 (0.5%) as compared to prior year. However, the overall Revpar showed
an improvement of PhP188 (13%). The Philippines economy continued to show positive
growth in 2018 and Asian Development Bank (ADB) forecast the GDP to grow 6.4%. This
positive growth also translates to higher tourist arrival. For the first 3 quarters of 2018, tourist
arrivals increased by 8.3% or 5.4 million compared to the same period in 2017.

Food and Beverage (F&B) revenue registered an improvement of PhP3.2 million (2.5%). The
increased in room occupancy also bring about higher breakfast revenue for the F&B sector and
room service and lobby lounge. Room service improved significantly from PhP4.2 million to
PhP5.8 million or 38% over last year. Lobby lounge also showed promising improvement from
PhP11.2 million to PhP13.4 million or 20% growth over prior year.

Cost of sales and services:
Cost of sales and services registered a drop of PhP2.2 million (5%) over 2017 even though
revenue has increased by 2.5%. This is due to better control over purchases.

Gross Operating Income:
Gross profit showed an increase by PhP33.1 million (14.1%) due to higher revenue.

Property operations and maintenance:
This pertains mainly to cost incurred in maintaining the hotel building. This expense has
dropped by PhP2.2 million (15.2%) over the same period of last year.

Administrative Expenses:

Administrative expenses mainly consist of management and incentive fees, salaries, credit card
commission, dues and subscription, property operation, maintenance and energy. This item
registered a drop of PhP6.9 million (2.9%). The 2 key items that contributed to this fall are
depreciation charges decreased by PhP6.8 million (15.7%) and impairment loss on property
and equipment by a decrease of PhP34.7 million (100%). There is no impairment in this year.
The 2 variances are offset by higher salaries and wages by PhP4 million (6.5%) and
professional fees PhP24.8 million (>100%),

Other income/(expenses):

There is an increase in this item by PhP11 million (115%) relative to last year and this due to
a significantly higher in foreign exchange gain of PhP11.7 million this year versus last year of
PhP1.7 million. The weaker Peso helps to bring about a higher exchange gain when the
Company translates its US$ deposit.

Income Tax Expense:

Although the Company is in a loss position, the Company has a tax expense of PhP4.1 million
due to higher non-tax deductible items.
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PROSPECTS FOR YEAR 2021

On a positive note, in the first 31 days trading in 2021, Hotel Revpar is higher than budget by
21% but compared to the same period in 2020, it is 6% lower. Given that most countries are
still enforcing restrictions on travels and borders are closed, management is cautious that 2021
trading will be as challenging as 2020.

Management will continue to secure domestic and essential workers businesses from
government related agencies. At the same time, hotel will be prudence in spending and
conserve cash.

Risks

The Company has exposure to various risks, including liquidity risk, credit risk and market
risk. For discussions of these risks, see Note 25 — Financial Risks and Capital Management to
the Company’s audited financial statements.

Financial Statements

The Company’s audited financial statements for the year ended 31 December 2020 are attached
hereto as Annex “C”. Please refer also to the accompanying notes to the audited financial
statements.

External Audit Fees and Services

The Company paid PhP898,662 and PhP776,550 for 2019 and 2019 respectively, each year,
for the audit of the Company's annual financial statements or services that are normally
provided by the independent auditor in connection with statutory and regulatory filings or
engagements for those fiscal years.

The Company has paid no other audit-related fees and other fees to its independent auditor in
the previous years. For the year 2021, the Company estimates to pay audit fees in the amount
of PhP900,000 to its independent auditor.

Audit Committee's approval policy and procedure for the external audit fees and services
The Company’s Management presents the proposed audit fees for the year of review and the
previous year for deliberation by the Audit Committee before the Audit Committee approves
it.

Change in and disagreements with accountants on accounting and financial disclosure
There are no changes and/or disagreements with the accountants of the Company or of the

Hotel on any matter relating to accounting principles or practices, financial disclosures,
auditing scope and procedure.

Compliance with leading practice on Corporate Governance

a) Evaluation system established by the Company
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Under the Revised Manual of Corporate Governance of the Company, the Compliance Officer
is responsible for monitoring compliance with the provisions and requirements, as well as
violations of the Revised Manual of Corporate Governance and the Revised Code of Corporate
Governance, and issues a certification regarding the level of compliance of the Company.

Section 7.2 of the Revised Manual of Corporate Governance of the Company provides that the
Manual shall be reviewed quarterly unless the Board of Directors provides otherwise.
Moreover, the Audit Committee of the Company reports regularly to the board of directors its
quarterly review of the financial performance of the Company.

The Company also regularly updates its Annual Corporate Governance Report ("ACGR"),
which it files with the SEC and is posted on the Company's website. The ACGR contains an
extensive discussion on the Company's implementation and compliance with leading practices
on corporate governance.

b) Measures being undertaken by the Company to fully comply with the adopted
leading practices on good corporate governance

In compliance with Article 9 of the Philippine Securities and Exchange Commission
Memorandum Circular No. 6, Series of 2009 or the Revised Code of Corporate Governance,
the Board of Directors, in a meeting held on 29 October 2009, approved the amendment of the
Company’s Manual on Corporate Governance. The amendment of the Company’s Manual on
Corporate Governance was made to establish and implement the Company’s corporate
governance rules in accordance with the Revised Code of Corporate Governance.

c) Deviations from the Company’s Manual on Corporate Governance in 2019.

For the year 2019, the Company, its directors, officers and employees substantially complied,
and has taken reasonable action towards complying, with the leading practices and principles
on good corporate governance as embodied in the Company’s Manual on Corporate
Governance, and in the Revised Code of Corporate Governance. The Company is not aware
of any material deviation from the Company’s Manual on Corporate Governance in 2019.

d) Plan to improve corporate governance of the Company
The Company continues to comply with the rules, regulations, and issuances issued by

government authorities pertaining to corporate governance, and is committed to adhering to
good corporate governance principles.
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INTERIM FINANCIAL STATEMENTS

Please see attached Annex 'H' on the unaudited financial statements (Balance Sheets,
Statements of Income, Statements of Changes in Equity and Statements of Cash flows) for
period ended 31 March 2021 (with comparative figures for the year ended 31 December 2020).

Balance Sheet Analysis

e Cash and investments in short-term notes: This balance consists mainly of cash and
fixed deposits with banks. As compared to the end of last fiscal year, the balance
increased by PhP71.4 million (25.1%) due to a stronger collection from outstanding
customers. It increased by PhP12.6 million (3.7%) relative to same period last year.

e Accounts receivable — trade: As compared to 31 December 2020, trade receivable has
fallen by PhP56.1 million (64.1%) as the Hotel managed to collect a significant
outstanding payment from a major customer in March 2021.

e Deferred tax assets: This balance has increased by PhP7.0 million (26.9%) relative to
same period of last year. The increased is a result of higher retirement benefit and
actuarial loss in FY2020.

e Advances to associated/related companies: Relative to the same period of last year, the
associated/related companies had not repaid the outstanding balances which resulted in
an increase of PhP5.8 million (243%).

e Inventories: This balance consists mainly of food, beverage, general supplies and
engineering supplies. As compared to the same period of last year, the balance has fallen
by PhP2.1 million (28.7%) due to lower food and beverage business so the Hotel
reduced its stock inventory.

e Accounts payable: As compared to the same period of last year, this balance has fallen
by PhP42.7 million (63.9%) due to lesser purchases which is consistent with the lower
revenue.

e Rental payable: This is rental due to an associated company for the lease of the hotel
land. Relative to the same period of last year, the Company has not paid the outstanding
rental and this resulted in an increase in rental payable by PhP9.5 million (200%).

e Due to associated/related companies: This balance increased by PhP14.7 million

(49.4%) as compared to the same period of last year as the Company has not repaid its
outstanding balances to associated/related companies.

Income Statement Analysis for the 3 Months Ended 31 March 2021 vs. 31 March 2020
Total revenue for 1Q2021 as compared to 1Q2020 fell by PhP19.3 million (20.8%). The

variance is mainly due to lower F&B revenue of PhP11.0 million in 2021 vs PhP23.3 million
in 2020.
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Rooms:

Occupancy shown an improvement from 52% to 69% in first quarter of 2021 while Average
Room Rate fell by PhP906 or 29.3% due to sources of guests resulting in a Revpar of PhP1,522
as compared to PhP1,612. In the first quarter of this year, the hotel housed mostly returnee
Filipinos and call centers workers.

F&B:

Due to the various movement restriction orders from government, F&B business is severely
affected. The hotel mainly cater to in-house guests meals and there were no big events. As
such, F&B revenue fell by 52% this quarter versus same period last year.

Cost of Sales:
Consistent with the drop in F&B revenue, cost of sales for F&B also fell by 46%.

Operating Expenses:

This comprised of payroll cost, operating expenses and utilities. This balance decreased by
PhP20.2 million (23.1%) mainly due to lower payroll cost as since the start of Covid-19, the
hotel has been operating on a lean manning. In addition, it has defer all non-essential expenses.

Non-operating Income:
Interest income fell by PhP0.8 million or 40% due to lower interest rate from the banks.

Net income before tax:

With a higher net operating income of PhP2.2 million this quarter as compared to a loss of
PhP2.1 million in prior year and a higher non-operating income, the Company reported a net
income before tax of PhP5.4 million this quarter.

The unaudited financial statements for period ended 31 March 2021 are subject to review by
the Audit Committee and approval of Board of Directors in meetings that will be scheduled
sometime in May 2021 before the ASM.
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Upon written request of any shareholder of record entitled to notice of and vote at the
meeting, the Company shall furnish such shareholder with a copy of the Company’s
Annual Report on SEC Form 17-A without charge. Any such written request shall be
addressed to:

GRAND PLAZA HOTEL CORPORATION
10/F, The Heritage Hotel Manila
Roxas Boulevard cor. EDSA Extension
Pasay City

Attention:  Mr. Yam Kit Sung
General Manager / Chief Financial Officer / Compliance Officer
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SCHEDULES SUPPORTING FINANCIAL STATEMENTS

Marketable Securities
This is not applicable to the Company.

Amounts Receivable from Directors, Officers, Employees, Related Parties and
Principal Stockholders (Other than Affiliates)
No significant amount is involved. No separate schedule is attached.

Non-Current Marketable Equity Securities, Other Long Term Investments in
Stock, and Other Investments.
This is not applicable to the Company.

Indebtedness of Unconsolidated Subsidiaries And Affiliates
This is not applicable to the Company.

Property, Plant and Equipment
See Note 10 of the Financial Statements.

Accumulated Depreciation
See Note 10 of the Financial Statements.

Intangible Assets - Other Assets
This is not applicable to the Company.

Long Term Debt
This is not applicable to the Company.

Indebtedness to Affiliates and Related Parties (Long Term loans from related
companies)

Attached is the Company's Audited Financial Statements for the fiscal year ended 31
December 2020, 2019, and 2018 reflecting under Note 9 the loan advanced to Rogo
Realty Corporation (“RRC”) collateralized by RRC’s investment in shares of stock and
Note 14 on Related Party Transactions.

Guarantees of Securities of Other Issuers
This is not applicable to the Company.

Capital Stock

Attached is the list of top 20 stockholders of the Company, comprising of 95.03% of
the Company's total shares outstanding as at 31 March 2021.
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Annex "A"

CERTIFICATION OF INDEPENDENT DIRECTOR

I, Mia G. Gentugaya, Filipino, of legal age and a resident of 43 Manchester Street, Hillsborough,
Muntinlupa City, after having been duly sworn to in accordance with law do hereby declare that:

1. I am a nominee for independent director of Grand Plaza Hotel Corporation and have been
its independent director since 2005.

2. I am affiliated with the following companies or organizations (including Government-
Owned and Controlled Corporations):

Company/Organization Position/Relationship Period of Service
Grand Plaza Hotel Corporation Director 1992 - 2004
Independent Director 2005 - present
SyCip Salazar Hernandez & Of Counsel Joined the firm as Associate
Gatmaitan Law Office in December 1977
Admitted to partnership in
January 1984
Designated as Of Counsel in
June 2016
Philippine Commercial Capital, Independent Director 8 January 2020 - present
Inc.
University of the Philippines, Lecturer July 2018 - present
College of Law
ACM Property Development, Director 1999 - present

Inc. and subsidiaries

BW Shipping Philippines, Inc. Director / Corporate 30 September 1988 - present

Secretary
Celadon Holdings, Inc. Director / Corporate 13 January 1993 - present
Secretary
Chamomile Holdings, Inc. Director / President 18 March 1994 - present
Hibiscus Holdings, Inc. Director / Corporate 13 January 1996 - present
Secretary
TSM Chemical Tankers (Phils.), Director 7 March 1995 - present
Inc.
TSM Maritime Services (Phils.), Director 15 June 1993 - present

Inc.




Solvang Philippines, Inc. Director 19 June 2002 — present
Synbiotic Food Corporation Director / Corporate 2018 - present
Secretary
TSM Equities (Phils.), Inc. Director 3 February 1992 — present
TSM Holdings (Phils.), Inc. Director 3 February 1992 — present
TSM Dry Shipping (Phils.), Inc. Director 26 April 2013 — present
Paragon Strategic Holdings, Inc. Director 28 July 1994 — present

I possess all the qualifications and none of the disqualifications to serve as an Independent
Director of Grand Plaza Hotel Corporation, as provided for in Section 38 of the Securities
Regulation Code, its Implementing Rules and Regulations and other SEC issuances.

I am not related to any director/officer/substantial shareholder of Grand Plaza Hotel
Corporation and its subsidiaries and affiliates other than the relationship provided under
Rule 38.2.3 of the Securities Regulation Code.

To the best of my knowledge, | am not the subject of any pending criminal or administrative
investigation or proceeding.

I have the required written permission or consent from the University of the Philippines,
College of Law to be an independent director in GRAND PLAZA HOTEL
CORPORATION, pursuant to Office of the President Memorandum Circular No. 17 and
Section 12, Rule XVI1I of the Revised Civil Service Rules.

I shall faithfully and diligently comply with my duties and responsibilities as independent
director under the Securities Regulation Code and its Implementing Rules and Regulations,
Code of Corporate Governance and other SEC issuances.

I shall inform the Corporate Secretary of Grand Plaza Hotel Corporation of any changes in
the abovementioned information within five days from its occurrence.



Done this13th  day of April 2021  at

IA G. GENTUGAY

b‘) \UAffiant "J

SUBSCRIBED AND SWORN to before me this day of at
, affiant personally appeared before me and exhibited to me her Driver’s License No.

N01-86-034485 expiring on May 31, 2023.

Doc. No. X
Page No. ;
Book No. X
Series of 2021.



Annex "B"

CERTIFICATION OF INDEPENDENT DIRECTOR

I, Simeon Ken R. Ferrer, Filipino, of legal age and a resident of 21 Wack Wack Street,

Mandaluyong City, Philippines, do hereby declare that:

1. I am a nominee for independent director of Grand Plaza Hotel Corporation.

2. I am affiliated with the following companies or organizations (including Government-

Owned and Controlled Corporations):

Company/Organization

Position/Relationship

SyCip Salazar Hernandez & Gatmaitan Law Office

Senior Partner

Manila Electric Company

Corporate Secretary

Century Peak Metal Holdings Corp.

Corporate Secretary

Commonwealth Foods, Inc.

Corporate Secretary

AMMIC Philippines, Inc.

Director

Corporate Secretary

Central Luzon Integrated Oncology Center, Inc. Director
Crown Lift Trucks Philippines Corporation Director
Dunlop International (Philippines), Inc. Director

Corporate Secretary

Epic Healthcare Staffing Shared Services Inc.

Corporate Secretary

Korn Ferry Futurestep (The Philippines), Inc.

Director

Corporate Secretary

Medtronic International, Ltd. Director
MFE Formwork Design Inc. Director
NTT Global Networks Services Incorporated Director
Red Hat Philippines Software Solutions Corp. Director
Rimes Technologies Corporation Director
Savencia Fromage and Dairy Philippines Director




Transcend Towers Infrastructure (Philippines), Inc. Director

VA Tech Wabag (Philippines) Inc. Director

I possess all the qualifications and none of the disqualifications to serve as an Independent
Director of Grand Plaza Hotel Corporation, as provided for in Section 38 of the Securities
Regulation Code, its Implementing Rules and Regulations and other SEC issuances.

I am not related to the any director/officer/substantial shareholder of Grand Plaza Hotel
Corporation and its subsidiaries and affiliates.

To the best of my knowledge, | am not the subject of any pending criminal or administrative
investigation or proceeding.

I shall faithfully and diligently comply with my duties and responsibilities as independent
director under the Securities Regulation Code and its Implementing Rules and Regulations,
Code of Corporate Governance and other SEC issuances.

I shall inform the Corporate Secretary of Grand Plaza Hotel Corporation of any changes in
the abovementioned information within five days from its occurrence.

Done, this 6™ day of April, 2021 at Makati City, Philippines.

) )
Sliei EO@&ERRER

Affiant

SUBSCRIBED AND SWORN to before me this day of at

, affiant personally appeared before me and exhibited to me his Passport No. EC8285130

issued at DFA NCR East on 15 July 2015, and expiring on 14 July 2021.

Doc. No. X
Page No. ;
Book No. ;
Series of 2021.
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COMPANY NAME
GRAND PLAZA HOTEL CORPORATION
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CONTACT PERSON INFORMATION
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CONTACT PERSON's ADDRESS
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GRAND PLAZA HOTEL
CORPORATION

FINANCIAL ST. ATEMENTS
December 31, 2020, 2019 and 2018

With Independent Auditors’ Report
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GRAND PLAZA HOTEL CORPORATION

Ty
STATEMENT OF MANAGEMENT’S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The management of Grand Plaza Hotdl Corporation (the “Company™) is responsible for
prepardtion and fair presentation of the financial statements including the schedules attached therein,
far the years énded Decensber 31, 2020; 2019 and 2018, in acsordance with the prescribed financial
reporting framewok indicated thersin, and for such Intemal control as management determines i
accassary o enable the proparation of Snansial statemeats that ure firee from matcrial misstatament,
whather diie to fraud or error.

It peeparing the finaacial stateménts, management is mesponsible for assessing the Company's ability
to continus as 4 going concom, disclosing, as applisable mattees related iy asing concern and using|
the going concern basis of secounting unlegs managament either intendi o fiquidate the Compény or
to cease operatigng, or has no realistic alteenative but to db so.

The Board of Divetars is responsible for oversesing the Company's financial mpmsproeess.

The Board of Directors reviews and approves the financlal swiements incliding the schedules
auached thoreln, arid submits the same to the stockhinldars,

R.G. Manabat & Co,, the independent auditor appointed by the stockholders, has audited the
financial statemennts of the Company In accordanca with Philippine Standards on Auditing, and in ity
repait to the stockholders, has expressed its opinion on the firaess of pressntation upon completion
of such audit,
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: D SWORN to before me this | § FEB ) day of
202! aﬁﬁant(s) exhibiting to me histher PASSPORTS, ss follows:

NAME PASSPORTS ~ DATEOFISSUE PLACE OF ISSUE
BRYAN COCKRELIL 531055861 November 9, 2015 United States

ARLENE DE GUZMAN P5616133A January 15, 2018 Philippines
YAM KIT SUNG K00559172 November 22,2017 Singapore

DELFIN  AGCADILI

g:.aﬁs N Sy
U December3y, 2022
BOOK N PTR No. 4930029 1-4-21 ML A,
SERIES O Commission No. 306/Roli # 12099
MCLE Camp, No. v-0003636
Unth 4-4.2027
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R.G. Manabat & Co:

The KPMG Center, 8/F

56787 Ayala Avenus, Makat] City
Philippines 1226 S
Telephone ~  +83 (2) 888S 7000
Fax +63 (2) 8894 1985
intamet www.home.kpmglph
Emell phsinquiry@kpmg.com

REPORT OF INDEPENDENT AUDITORS

The Board of Directors and Stockhelders:-
Grand Plaza Hotel Corporation

16 Fioor, The Heritage Hotel Manila
EDSA comer Roxas Boulevard

Pasay City

Repaort on the Audit of the Financlal Statements
Opinion

We have audited the financial statements of Grand Plaza Hotel Corporation

(the Company), which compiise the statements of financial position as at

Beocember 31, 2020 and 2018, and the statements of profit or loes, statements of
comprehensive income, statements of changes in equity and statements of cash flows for
¢ach of the three years In the period ended December 31, 2020, énd notes, comprising
significant accounting policies and other explanatory infermation.

In our opinion, the accompanying financlal statéments presant falry, in all materal
respects, the financlal position of Grand Plaza Hotel Corporation as 4t Decembier 31, 2020
and 2019, and its financlal performance and Its cash fiows for each of the three years In
the period ended Decermber 31, 2020 In accordance with Philippine Financial Reportirig
Standards (PFRS). '
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Basls for Opinion
We conducted aur gudits in accoidance with. Philippine Standards op Auditing (PSA).

Qur vesponsibiliies under thoss standards are further described In the Audifors’
Rasponsibillties for the Audit of the Financial Statsments saction of our report. Wa ara
independent of the Company In ascordance with the Gode of Ethics for Professional
Accountants In the Philippines (Code of Ethics) together with the ethical requirenents
that are refevarit to our audit of the financial statamants in tha Philippines, and we have
fuilfiled our ather athical tesponsibliities 1 accordance with these raquirsmants and the
Coda of Ethics. Wa balisve that the audit evidence we have obtalied s sufficient and
appropriate to provide a basis for aur opinion.

Koy Audit Malter
Kay audit mattar Is the matter that, in our profassional judgment, was of mast

significance in our awdit of the financial statements of the curent period. This matter was)
addrassed in the cantaxt of our audit of the financtal statemants as a whole, and In

forming dur opinion thereon, and we do not provide a separata-Spliion on this miatter.

Valuation of Proparty and equipment
Refer ta Nota 10 to the financial statements.

As at Dacember 31, 2020, tha ocarrying ametint of the Compary's property and
equipment was P584.10 million which represents43% of its total assats: The
Company’s property and aquipmant wars considered at risk of impairment
because the Company has experienced a difficult business enviranment in 2020
due o tha Corona Virus Dizease 2019 (COVID-19) pandamic. The faar of
CQVID-19 lad to significant uncertainty and chaotic eonditions In many
industries. in the Philippines and in other counfries, each govammenthas
Implemented drastic messures including travel restrictlans and home quarantine,
to coritrol the pandemile, Thus, thils COVID-19 pandemis hag affected every
sactof across the globe, and the hotel industry to which tha Company beiongs Is
an esonomic sactor which ls among those most severaly affected,
in transitioning to return to its pra-pandamic normal operations, management
exercises judgement In making an sstimate of the recoveratiie amount of the
asset against s carrying amount. Tha recoverable amount determined s based
on cash flow projections preparad by management and highly dependant on its
axpectations of future hotel revenues and estimated costs nacess o maks.
such fevenues amidst a scenario thatthe . pe paegnd
that it could take yoars for the hotel Industryt = - e ., Teves
of audit efforts ware required I raspactofth 4 ° '
i dariving the racoverable amount of theise lgae and eguipmant. .
B FEB 16 201
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Qur response

Qur audit procedures included, among others, ablaining an understanding of
management's procasses for impairment testing and assessing mahagemait's
detarmination of the racoverable amount of the Company’s property and
squipment, which mainly consist of its hatel assets, by reviewing the falr value as
rspartad by an indapendent appraiiser who carried out the valuation using the
Income Approach. We also petformad evaluatiof of tha gompétance, capabliitiss
and abjedtivity of the independent appralser and involved bur own valuation
spacialists to assess the appropriateness of tha valuation: tachniques and the
reasonabieness. of the inputs and assumptions in tha valuation report such as the
projected aconomic growth, inflation rate, discount rate, and occupancy and
room rates used In determining the recovarable amount of the Company’s
proparty and aquipment. We assesaad the main future cash flow frputs and
gorroboratad them by comparing them to intamal foracasts and stratagio plans
that ware approvad by management and compared these inputs against
historical data and Industry foracasts. Wo also assessed the adequacy of the
relevant disclosures made in tha finanaial statemenits,

Ofther Information

Management is respansibla for tha othar information. The other infarmation comprises
the information included In the SEC Form 20:1S (Definitive Information: Statament),
SEC Form 17-A and Annual Report for the year ended Dacember 31, 2020, but does riat
include the financlal statements and our auditors' repart tharaon, The SEC Form 204IS
(Definitive Information Statemant), SEC Form 17-A and Annual Report for thayear
endead December 31, 2020 are expected fo ba made avallable to ys after tha dats of this
auditors’ report. '

Our opinion on the financlal stiterments does ot cavar the ather information and we will
hot axprass any form of assurance conclusion theraon,

In connection with aur audits of the financlal statements, our respansibility is o read the
otfiar Information identified above when it becomes dvallable and, in doing 80, considar
whethar the other information Is materlally inconsistent with the financial statemants or
our knowledge obtained in the audits or otherwise appears to be materially misstated,

Rasponsibiltios of Managemant and Those Chargad with Governanice for the Finsnclal
Statements

Management is responsible for the praparation and fair prasentation of the financial
staternants in accordance with PFRS, and for such Intemal control as management
detsrminas la necessary to anabie tha praparation of financial atatements that are fras
from materidl misstatamant, whethar due to fraud or error.

In preparing the financlal statémaents, management is responsible for assassing the
Company's abllity to continue as a going consam, disclosing; as applicabla, mattsrs
rejated to galng concam and using the going corern Iysls.of accounting.uni —
mahagamant githar Intands to lquldete the Com - w%iﬁmﬁﬁ%@a
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Audtors’ Responsibillties for the Audit of the Financlal Statements

Qur abjectivas are to obtain seasonabla assuranca abouf whether the financtal
statements as a whole are frea from material misatatement, whether due to fraud-or
ermor, and to Issue an auditors’ report that Includes our opinion. Reasonable assurance
is & high level of assurance, but 18 not a guarantee that an audit conducted in '
sceardance with PSA will always datact a matarial misstatoment whien It exists. _
Misstaternants can arige from fraud or érror arid aré considersd matarial if, individualiy
or in the aggregats, thay could reasonably be axpected to influence the ecoriomic
decisions of usarg taken on the basis of the financlal stataments,

As part of an audit in accordance with PSA, we axarsise professional judgrnent arid
malntain proféssional skegticlsm throughout the audit, We also:

*  Identify and assess the risks of material misstatsment of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
thoae flsks, and obtain audit evidenca that is sufficlent and appropriate to provide a
basis for our apinion, The risk of nat detecting a material misstatement resulting from|
fraud [s higher than for one resulting from error, as fraud may: Involve collusien,
forgery, intentional omissions, misrepresertations, or the override of intarnal control.

= Obtain an understanding of internal control relevant to the audit in order to deslgn
audlt procedures that ars appropriata In the circumstances, but not for ths purpase
of éxpressing an opinion on the effectiveness of tha Company's internal contral,

" Evaluate the appropriateness of accourting policies used and the reasonableness of
accounting estimates and refated disclosurss mads by management.

»  Conclude on the appfopriateness of management’s usa of the going consam basis
of accounting and, based on the audit svidence ebained. whathe amatadal
uncertainty axists related to events or candlions'that = ewst siai 3 dosibt on
the Company's abliity to confinue as a going co ESQN0AE hat Srasia
uncertainty exjsts, wa are required to draw atts- o _
related disclosures in the financial statements or mhm uate,
to madify our oplnion. Our conclusions are ba ; iefowabtal up
to the date of our auditors' rapart. Howaver, f _ use.
the Company to ceage to continue as a golng R L CEIVED

| , W A NE ARG
= Evaluate the ovarall prasanitation, structure and _ . .
iricluding the disclosures, and whether the financial statemants rapreseit the
underlying transacions and events In a mannar that achleves falr presentation,

Wa communicate with those charged with governance regarding, among othar matters,
the planned scope and timing of the audit and significant audit findings, including any:
significant deficlancias In internal contral that we Identify during our audit,

W also pravide thasa charged with-governanca with a statement that we have complied
with rslevant ethical requivaments ragarding indapendence, and communicates with them
all ralationships and other matters that may reasanably be thaught to baar on-aur _
indeparndence, and whare applicabla, actians takan to elimninate thraats or safaguards
applied.

From the mattars communicatad with those charged with govemance; we determine
trisse mattars that wers of most significance In the audit of the financial statsmants of
1he current period and ara therafora the kay audit mattsrs, We describe thase matters in
our auditers' raport unlass law or regtitation preciudes publis disclosure about the matter
or when, in extramely rare cirsumstances, we determine that a matter should not be
soramunicated In our raport bacause the advarse sansequencas of doing o would
reasonably ba expacted to otitwaigh the public intsrest beneflts of such communication.




Report on the Supplementary Information Required Under Revenue Regulations
No. 15-2010 of the Bursau of Internal Revenug

Qur audlts wera conducted for the purpose of farming an oplalon on the basle financial
statements taken as a whole, The supplementary information in Note 28 to the financial
stataments s presented for purposes of flling with the Bureau of internal Revenus and s
nat a raquired part of the basie financial stataments, Such supplementary information is
the responsibliity of mandgement. The supplemeritary information has baen subjected to
the auditing procadures applied in our audit-of the basic financial statements. In our
opinion, ths supplamentary information Is falrly stated, in all material respects, in relation
to the basic financial statements taken as-a whole. '

The engagement partnar on the audit resulting In this indepandant duditors* raport Is
Enrico E, Baluyt '

R.G. MANABAT & cO.

ENRICO E. BALUYUT
Partner _
CPA Lidense No, 085537
SEC Accreditation Na, 1177-AR-2, Group.A; valld until July 9, 2021
Tax identification No. 131-029-752
BIR Agcreditation No, 08-001987-028-2020
Issued July 20, 2020; valid untll July 19, 2023
PTR No, MKT 8533892
Issued January 4, 2021 at Makat! City

February 15. 2021
Makati City, Metro Manlla
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GRAND PI.AZA  NTE! rrADDBA b
STATEMENTS P
Note 2020 2 19
GCurrent Assets o o
Cash and cash equivalents 4,25 P284,101,843 P314,448,524
Loan racelvable 9, 14,25 415,800,000 15,500,000
Dus from related parties 14,25 7,054,105 75,625
Inventeries -6 5,266,287 7,507,086
Prapald expenses and othier current ' o
o 7 27 188 26 489
Total Current Assets 466,729,866 452,548,023
Noncurront Assets _
Property and equipment - net 10 884,100,813 618,521,496
Investment in an associate 81 50,211,824 49,880,711
Deferred tax assets - net 22 32,861,582 26,199,072
~Other nancurrent assets 11,14 91,957, 521
Total Noncurrent Assets 769,131,986 787,902,800
LIABILITIES AND EQUITY
Current Liabiiltlas _ . o
Accounts payable and acerued expenses 12,25 P86S18,972  P90,875,041
Refundable deposits - carrent portion 19, 20, 25 27,419,221 27,955,761
Dus to related parties 14,25 42134727  36,170270
Lease Hability - current portion 14, 20, 25 I 7 d 3,594,928
r mwentliablities . | - & 1622
Total Current Liabllitles LA GE TARPAYRRERERME oug  gaq aoi ey
e
Rofundabla di s« nat - - 4 .
porfon T FEB 45,402, 000 | 488,000
Refirement benefits liability _ 459 28962682
Lea’ . o . . 17 1 essi
Total Noncurrent Liab AANME L ARN . 438576 204085788
Total Liabllities 369,027,825 352,729,840
Equity |
Capltal stock 24 873,182,700 873,182,700
Additional pald-in capital _ 14,667,517 14,657,517
Remeasurement gains on retirement _ , _ .
benefits liabllity 21 8032225 106,980,889
Retained eamings 23 1,650,981,958 1,638,018,247
Treasury stock 24__(1,680,020,370) 37
Total Equity 866,834,027 857,726,983

So0o Notasio the Finonéin! Siatements,

P1,226,861,852 P1,240,450,823



GRAND PLAZA HOTEL CORPORATION
STATEMENTS OF PROFIT OR LOSS

‘Years Ended Decarmber 31
2018 . 2018
P292,242478 P267468,313
184,300,229 132,045,896
" 5,007,127 4,796,111
B8 856 Iy
441315117 413,796,959
152 414 146 73124
289,255,703 267,423,835
2 306 981
12,450,008  (39,558,069)
7.704,414 7:535,398
1,425,677 1,769,526
{14,486 ,420) -
(7.880,878) 11,726,376
{746,743)
. 226 8
{13246,207) 20,510,765
(767,199)  (19,047,304)
156,688)- 4.138,603

P12,065,708  P2,360.489 (P23.185907)

PO -
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_ N Note 2020
REVENUES _
Rooms P258,805,082
Food and beverage 64,024,822
Other opereting departments 2,098,822
328,900,587

GROSS OPERATING INCOME 246,503,608
ADMINISTRA IVE EXPENSES 7 219 45
NET OPERATING INCOME

(Loss) 27,002,860
OTHER INCOME (EXPENSES)
Interest Income 4,9 14 6,440,213
Equity i net income of an o

asgoclate ) 8 1,631,113
Interest on jease liabllity 20 (14,202,680)
Fareign exchange (loss) galn- net {12,001,059)
Loss on disposal of property '
- and equipment 10

(18,232,413)

INCOME (LOSS) BEFORE |

INCOME TAX 8,770,447
Iﬂcﬁm TAX EXPENSES

—{BENEFT) 2 L

NET INCOME (LOSS)
Basic and Difuted Eamings

{Loss) Per Share 18 P
Soo Notes to tha Financiol Statoments.
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GRAND PLAZA HOTEL CORPORATION
STATEMENTS OF COMPREHENSIVE INCOME

NET INCOME (LO

Years End December 31
2020 9 2018
P12,085,708 P2 360489 (P23,185,807)

OTHER COMPREHENSIVE INCOME
(LOSS)

ltems that will nat be reclassifled to
profit or loss

Remeasurement gain (loss) on
retirement benafits liabllity

Income tax relating to an ltem that will
ngt be reclassified subsequently

TOTAL COMPREHENSIVE INCOME
(LOSS)

Seo Notex {o.ihe Finanolsl-Stelemonts,

27 (4,226,863) (5376818) 6,693,513
21 1,267,889 1612086  (2,008,054)
(2,958,664) (3,763,633) 4,685,459

P9,107,044 (P1,394,144) (P18,500,448)
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ND PLAZA HOTEL CORPORATION

STATEMENTS OF CASH FLOWS
Years Ended December 31
. 2019
v As restated .
ofe 2020 20 208
CASH FLOWS FROM OPERATING
ACTIMITIES
Income (joss) biefore Income tax P8,770447  (P787,199)(P19,047,304)
Adjusteents for: o ' '
Depréclation and amortization 10,17 43,283,263 42,728,186 36,560,148
Interest expense on lease lability 20 14,202,680 14,488:420 -
Unrealizéd forgign exchange loss _
(gain} 11,095,968  (7,588,718) (9,939,577)
Retirernent benefits cost 21 3,176,687 2,997,044 2,597,640
Proviston for Srevaml of) o _ o
impalrment losses on receivables §, 77, 25 693,795 (118,294) 1,516,148
Loss on disposal of property and '
equipment « net 10 748,743
Interest Income 4,8 14 (3,440 #‘!3) (7,704 414) . U,Sg 398)
= " oolate 5 13 X .
Operating lncnme (loss) belbrc
working capital chénges 73,251,514 42,587,328 3,528,874
Decraase (intreasa) In:
Recelvables (40,688,088) (10,725,643) 19,855,936
Due from related parties (6,978,480) 124,012 (199,637)
Inveritories 2241829 1 722.569 (1.002 7‘45)
Prapald expenses dnd other current ‘
assets (938,697)  (1402,828) (1,450;281)
Other noncurrent assets 1,043,764  (4,016471) 4277923
Increase (decrease) In;
Accounts payable and accrued 0s8) 25,649,983 (10.218.118)
expenges (33,857, b
Refundable deposlts (636,540} (64 321} 493.064
Due to related parties 5,984,487 .724 51 6 (5,188,378)
Other current iabllities (6,039.4: 1,538,068
Net cagh gendérated from (used In)
operations (6.534,752) 63,133,122 8,519,569
lntevast received 7,481,330 6,209,108 10,443,181
Incoma taxes pald (2,099,250)  (4,538,830) (3.941 144)
ent benefits 21___(2.457.673 469,798 361,528
Net cash pravided by (used in)
oparsaﬂug activities N . T ) ,a80
Forward mse ‘mxnv:ﬁs RE wIG

LARGE Tak . - SR is: ofps € JIVISION
Date  FEB 16 202
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Years End ' Decemiber 31

2019
As restated
Note 2020 Note 20 2018
CASH FLOWS FROM INVESTING
ACTVITIES

Addifions to property and equlpment 10 (Pa,ssz.m) (Pz.sa?,343) (93.554.100)
Dividends received from a : 8 2,000;

Net cash used In nvesting actvities a.aea.saa)_ (1 .2573431 (6,554,990)
CASH FLOWS FROM FINANCING
Intepast payment of lease fiabll @
ent of leasa lia 20 ,m.m 14,488, -
Principal mentpflaasolhblilvy 20 117 pord ¢ 3 311"1%3) .
Net gash used in financing activities 3,275.888) (17,797,508) -
EFFECTS OF EXCHANGE RATE
CHANGES ON CASH AND GASH ) o
EQUIVALENTS 1109 268 7 718 9 539 578
NET INCREASE (DECREASE) IN | | |
CASH AND CASH EQUIVALENTS (30,344,681) 54,649,496 17,044,868
GASH AND CASH EQUIVALENTS o o
__AT BEGINNING OF YEAR 4314445526 250497.028 243452360
GASH AND CASH EQUIVALENTS o
AT END OF YEAR 4 P284,101,843 P314,446,524 P259,497,028
Sev Naias [o the Finandal Stalemonts.

e &y OF " ERWR MAEHLE
Buﬂ'&e‘nn FRS RERVICE
LARGE TRARE, BR - a1 1A GE JIVISION.

Dot FEB 16 2021



- Raporting Entity

GRAND PLAZA HOTEL CORPORATION
NOTES 7O THE FINANCIAL STATEMENTS

Grand Plaza Hotel Corporation (the “Company”) was incorporated and registered
with the Philippine Securities and Exchanga Commission (SEC) on August 9, 1989
primardly to own, lagse or manage ona or more hotels, Inns or resorts, all adjuncts
gnd accassories thersto, and all other tourist-orented businesses as may be
mmmemnmmm mecomwbapubﬂcm%mw_
Saction 17.2 of tha Ravised Securities Regulation Code and Ks sharas are on
the Philippine Stock Exchange (PSE), The immadiate parent of the Company is The
Philippine Fund Limited (TPFL) owning $4%, a corporation organized In the Islands
of Bermuda, The ultimate parsnt of the Company ls Hong Leong Investment
Holdings Pte Lid., a comorafion organizad in Singapore. The Company's
intecrnadiary parents are Hong Leong Limited, cuy Developments Limitad and
Millenium & Copthome Hatels Limited.

mmmmammmwﬁmmw,mmaym
mmmmhadmamwmm rooms and facilities and
amnmawmasmmm ﬂ.mnﬂonhaltc.anda shop. The addrass of the

up.arg;sA offica Is the 10% Floor, The Haritage Hotel
Man wmmaautevard Pasay Clty.

mﬂmdﬂmmahmmnmmd in-compllancs with Phillppine Financial
Reporting Standards (PPR3s), PFRSs are based on Intemational Financial
Reporting Standards (IFRSs) lssusd by the infernational Acsounting Standards
Board (IASB) PFRSs which are issuad by the Phiippine Financial Reporting
Standards Council (FRSC), consist of PFRSs, Philippina Accounting Stendards
{PASs), and Philippine Interpretations.

The financial statements were approved and authorized for issue by the Board of|

gw:(lwmms.m1mmepwﬁmmeis

The financisl stafements have been preparad on the historical oot basis o
mmmmmmmﬁwmammwmafm
dafined benafit obligation less fair value of asaets, if any.

sﬂnmwbls&ﬂmmbmpmuhmmam whlmtsalsul
the Compeny's functional cusrency. All amounts have been rounded-off to the
nearast paso, unisss ofharwigse Indicated,




Tha pmparaﬂhn of the ﬂnandal statements in accordance with PFRSs requires
management to make judgments, esimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, lisbilities,
ncome and axpenses. The estimates and associated assumptions are based on
historical axperionce and various other factors that are believed fo ba ressonable
under the clrcumstances, the results of which form the basis of making the
jummammgmunofamtsmdmesmatmmtmadnyaw

from other sourcas. Although thesa estimates are based on management's best
knowledge of current events and actions, actus! results may differ from these

Judgments ara made by management on the developments, selection and disclosure
of tha Company's ¢ritical accounting policias and estimates and the application of
these policles and estimates.

The estimatas and underying assumptions are reviewad on an ongoing basls,
Reviglons t¢ accounting estimates are racognized In the period it which the esiimate
is revised If the revision affects only that pedod, or In the peried of the revision and
future pariods ifthe revision affects both current and future perlods.

The foliswing prasents the summary of these judgments and estimates which have
the most significant effoct on the amounts recognized In the finaincial statermnents:

Detormining whether an Agreement Contains & Lease

The Company uses its judgment in deiammining wheiher an afrangement contains &
tease, based on the substance of the arrangement at inception date and makes
assessmeant of whether the arrangement is dependent on the use of a specliic asset
arasun,mea conveys a right to use the asset and the arrangement
&m allmaﬂakanndmwamhdmuhmmhlpbthe

Operating Leaso

The Company has entered into varlous lease afrangements elther as a lessororas a
lessen. in determining whather all significant risks and rewards of ownership remain
with the lassor or franaferred to the lesseae, the following factars are considered:

a. the ownership of the assst does not transfer at the end of the lease term;

b. there Is no opfion to purchase the assot at a price that i expected to be
sufficlently lower than the fair valus at the date the option becomes exercissble
wd:ﬂntatmtnupﬂonofﬁalm.Itlsmsonab!yearh!nﬁatﬂmopﬂon\\ml

¢ the lease term is not for the major part of the economic Iife of the asset even if
tile Is not transforred;

d. at the incsption of the lease, the present value of the minimum lease payments
do:smtamounthatleastsubshnﬂaﬂyaﬂufﬂuefalrvﬂue of the leasad asset;
an

e. the leansd assets are not of such a specialized nature that only the Iessee can
usa them without major modifications.



Company as |.essor

The Company has entered into a leass of its commerclal spaces. The Company has
detarmined that &t retaing ali significant risks and rewards of ownership of these
spaces which are lensad out under operating lease arrangements (see Note 20).

The Company has entered into 8 leage of fand, All the significant risks and réwards
of ownarship of the leased land remaln with the lessor, sinca the leased praperty,
together with the bulldings thereon, and all atteched permanent fixtures will be
returned to the lessor upon the tarmination of the lease {(see Note 20)..

Estimating Allowance for Impalment Losses on Recelvabies

The Compary uses the expected credit losses model in estimating the level of
allowance which Includes foracasts of future events and conditions. A credit loss Is
the differonce betwean the cash flows that expected to be received discounted at the
ariginal effeciive interest rate. The model represents a probabliity-weighted estimate
of the difference over the remalining bfe of the recelvables. The maturlly of the
Company’s receivables Is less than one year so the lifetime sxpected cradit losses
and the 12-month expocted credlt lossas is similar. In addition, management
assessed the cradit risk of the recelvables as at the reporting date as low, therefore
mc::ﬂmdmnﬁhamhmmmasmmmmmhmmwu
occurred.

The loss aliowances for financial assets are based on assumptions about risk of
default and expectad credit foss rates. The Company uses judgement In making
these sssumptions and salecting the inputs to the impalrment calculation, basad on
the Company's past history, existing market conditions as well as forward-icoking
estimates at the end of sach reporting perod. Expected credit losses on receivables
amounted to P838,765, nil and P1,516,148 for the years ended December 31, 2020,
2019 and 2018, respectively (see Nota 17). As at December 31, 2020 and 2019,
allowance for expecind cradit losses on recelvables amounted to P16,716,364 and
P16,022,589, respectively (sse Notas S and 25), The cartying of recelvables - net
amounted to P127,183,47% and P88,333,299 as at Deoamber 31, 2020 and 2018,
respectively (see Notes 5 and 25).

Estimating Usef Lives of Properly end Equipment

The Company estimates the useful lives of properly and équipment based on the
period over which the assets are axpected to bo avallable for uss, The estimated
mmmmmwmmmmmmwm«mu
axpoctations differ from previous estimates due to physical wear and tear, technical
or commercie! obsolescence and legal or other limits on the use of the assets: In
addition, the estimation of the useful lives of properly and equipment Is based on
collective assessment of internal technical evaluation and expeiience with simitar
aseets. it is possible, howsver, that future results of couk! ba matarially
affacted by changes In estimatas brought about by ¢ in factors mentioned
above. The amounts and timing of recorded oxpenses fof any peried would be
affected by changes In these factors and clroumstances,

As at Dacember 31, 2020 and 2019, the carrying amount of property and equipmant
amounted to 584,100,813 and P618,821,488 respactively (ses Nots 10).

Estimating Realizablilly of Deforred Tax Assols -

The Company reviews the camying amounts of deforred tax assets at esch reparting
date and raduces deforrad tax assets to the extent that it is no longer probabia that
sufficient taxable profit will be availabla to allow all or part of the deferred tax assets
to be utliized. The Compsany also reviews the expacted timing and tax rates upon
reversal of tamporary differences and adjusts the impact of deferred tax accordingly.



As of Dacembar 31, 2020 and 2013, the Compary's unrécognizved defamad
assets amounted to P15 212,680 and P24,338,634, raspactively. Managemant doe
not axpact to hava sufficlent futura taxabile profit against which the Company ca
utiiize the benefits therefrom. As at December 34, 2020 and 2018, rwugni ,
daferred tax assats amounted to P36,303,984. and P30.939453

(see Note 22). '

Estimating Refiremant Baneflt Obligations

The detarmination of tha ratirsment benefit obligation and retirament benefits cast i

dependent on the salaction of cartaln assumptions used by the actuary-in calcuiatirig

ﬁ:mor:g . Thosa assumptions Inciude, among others, discount rates and sala
5@

Tha Company's rotirement benefits liablliy amounted to P33 908.459 and

P20,962,682 as at Decambar 31, 2020 and 2019, respectively. Tha rafireme
b&naﬂs cost racognized In proﬂtorlass amounted to P3,175,687, P2997044emd
P2,087,640 for tha yoars ended December 31, 2020, 2019 and 2016 Y,
Cumulative actuarisl gain amounted to P1 1 AT4, 607 and P15,701.270 as at
Dacamber 31, 2020 and 2019, tespactively (see Nots 21).

Estimating Alowance for Itmpalment Lasses on Nanfinancial Assats

The Company assasses impalrment on nonfinancial assets whenaver evants or
changes In clrcumstancas fndlcate that the carmying amount of such asset may not
be recoverabla. The factors that the Campany considers important which cauld|
trgger an Impsirment raview Include the following:

= significant underperformance ralative fo tha expected historical or projected|
future aparafing rasults;

= significant changes in the manner of usa of the acquired assets or tha siratagy
for ovarall busingss; and

v  gignificant negative industry or asanomic trands,

If any Indicator axists, the essat's recovarable amount la estimatad. Determining the
racoverabla amount of the assets requires estimation of cash flews expected to be
genaratad from continued use aid ultimate dispasal of such assets. An impairment
loss Is recognized whenaver the camying amount of an asset exoeeds Its recovatable
amount. Impairment losses would Intrease recordad operating expenses and
decraase noncurrant assets.

The Company's propérty and equipment wera considared at risk of Impairment
because the Company has exparienced a difficult business srivironment in 2020 due
to the Gorona Virus Dissase 2019 (COVID-19) pandemic. The fear of COVID-19 lad
to significant uncertainty and chaotic candiions In many industrias. in the Phillppines
and In other countries, sach govemment has Implamented drastic maasures
Includirg travel restrictions and home quaranting, to control the pandemic: Thus, this
COVID-19 pandomic has affected evary sactor acrass the globa, and tho hotel
industry ta which the Company balotige I3 an economic sastor whish [s among those
mast savarely affacted (ses Noto 27).

In 2017, the Company recognized an Impaimment less amounting to 34,756,269 an
its praperty and equipment. No impalirmiont loss was recognized for the ysars ended
Dacambar 31, 2020, 2019 and 2013 {Sea Nota 10),

-4'-



Estimeting Provisions and Contingencies
The Company Is curraitly invohiad in tax case and assassment arlsing from the
ordinary course of business, The astimate of the probabla costs for the resolution of
thesa claims has baeri davalopad In consuitation with dutside cotinsels handiing the
defanse in these mattors and Is based upoh an analysis of patantial rasulls. The
Campany's management and Hs lagal coursal balieve that the lawsults and claims
will not have material effact on the Company's financlal position and parformance.
Acsordingly, no provision for probabie losses ardsing from legal contingencies was
r;a;gg?sed in the financlal statéments as at Dacember 31, 2020 and 2019 (see
o

3. Summary of Signlficant Accouriting Policles

The accounting policies set out below hava been applied consistantly to ali the years
presanted In thase financlal statements, except for the changes in aceauriting
palicias as explainad below,

The companyhas adoptad the fonowmg m:m standards startlng Jenualy 1, 2020
and acsordingly, changed its agcounting policias. Except as otherwise Indlmﬁad the
adoption did niot have any significant impact on the Company’s financial statsments,

= Ainendmants 1o Refarancas (o Concaptual Framework in PFRS Standards sots

aut amendeients fo PFRS Standards, thelr accompanying docurnants and PFRS

practice statements to roflact the Issuance of the revised Concaptual Framework

for Financlal Reporting in 2018 (2018 Conceplual Framework). The 2018
Coneaptizal Framework |ncludes:

e 3 new chapler an measurament;

a guidanoa on reparting financial parformance;

» Improved definitions of an sssat and a liability, and guidanca supporting
thase dofinitions; and

« clarifications In impoitant areas, such a3 the roles of stawartiship, prudonce
and measurament uncertainty In finansial reporting.

Some Standards, thelr accompanying dacumants and PFRS practica statements
cantaln roferemqs to, or quatations fram, the Intemational Acecunting Standards
Commitiee {ASC)'s Framawork for the Preparation and Prasantation of Financlal
Statements adopted by the Intemational Acsounting Standards Board {IASB) In
2891 or tha Conceptual Framawork for Financlal Reporting issued in 2010. The
amendmants update seme of thasa refarances and quotations so that thay
to the 2018 Conceptual Framawork, ahd makes other amendments to clarify
which version of the Conceplual Framewdtk s refarrad o In particutar]
documonts.




peﬂnds begtnning aftor ».lanuary 1, 2020, However, tha Company has not early
adopted the following new or amnded standards In praparing thass financial
statomants. Unless othorwise stated, none of these ard oxpocted to have a
significant Impact on the Company's financial statements.

Effective June 1, 2020

Definifon of Matorlal {Ameridments o PAS 1 Praseniation of Financial
Stafoments and PAS 8 Accounting Policles, Changes in Ascounting Estimiates
and Errors). ‘The aimendments refine the dafinition of material. The amended
dafiriltion of material states that information s material if omitting,. misstating or
obscuring it could reasonably ba expactad to Influencé the decisions that the
primary users of general purpese financlal statements make on the basis of
thoss financisl stalements, which provide financial information abaut a specific
toporting enlity,. Tha amendmente clarify the daﬂniﬂen of material and its
application by:

(a) ralsing the threshold at which information bacomes matariai by replacing the
ferm ‘could Influenda’ with ‘cauld raasonably be axpacted to.influance’;

() Including the concept of ‘obscuring Inforrhation’ dlbngside the concapt of
‘omitting’ and ‘misstating' information [n the dafinltion;

(c) clarifying that the users to which the definition refers ara the pAmary users of
ganeral purpesa financial stataments rafarad to In ‘the Conseptual

(d) clarffying the explanatory paragraphs accompanying the definition; and

(o) aligning the wording of the definliiow of material across PFRS Standards and
othar publications.

The amendments are expacted to help entities make better materialty
,[udgamenﬁs without substantively changing existing raqulmam

COVID-13-Ralalsd Rent Concessions (Amendment fo PFRS 16 Leases).
Fha amendments infroduce an optional practical expadient that simplifies how a
lossaa accounts for rant concesslons that ara a direct consequence of]
COVID=19, A lessen that sippiles the practical axpadient I3 not required to assass
whather aligible rent concasslons are laasa modifications, arid accounts for them
In accordance with other appﬂcable guldance. The practical éxpedient apply. i

« thae revised conalderation is substantially the same or legs than the original
considaration;

¢ tha reduction In lease payments relates to pwmams dus on or bafore
June 30, 2021; and

«  no other substantive changes have been made to the tarms of the isase.

Lessees applying the praclical expediont are requlaadtudlscbsaﬁatfact.
whathar they have applied the practical expadient o all aligible rent concaaslo
and, If not, e nalure of the contracts to which thay hava applied the practical
mrpadlantandﬂaeamountracoanhed in profit ar joss for the reporting pariod
ariging from appiication of the practical expedient No practical expedient 1
provided for legsors,




The amandment is éffective for annual reporting periods beginning on or after
June 1, 2020, Earlier application is parmitied, A lessee applies the amendmants
reﬁuspeclivdy recognizing the cumiilative effect of the amendments as an
adjustment to the opening balance of retained eamings or other companent of
equlty, as appiopriate.

Effective January 1, 2022

«  Property, Plant and Equipment - Proceeds before Intended Use (Amendments lo
PAS 16 Property, Plent and Equipment). The amendments prohibit an entity from
deducting from the cost of an item of property, plant and. et}uipment the proceéeds
from selling tems produced before that asset is availal r use:. The proceeds
befare intended use should be recogiized in profit or loss, together with the
eosts of producing those items which are identified and measured in accordance
with PAS 2 invenlorios.

The amendments also clarify that testing whether an item of property, plant and
equipmient is functioning properly means assassing e technical and physical
pecformance rather than assessing Its financlal performance.

For the sale of ltems that are not part of a company's ordinary activitles,. the
amendmants require the Company %o disclose separately the sales prooseds and
related production cost recognized in profit or loss and specify the line items in
which such proceeds and costs are Included In the statement of comprahensive
income, Thls disclosure is not required If such proceads and cost are presantad
saparately In the statement of comprehensive income.

The amendments are affacfive for annual reporting periods baginning on or after
January 1, 2022. Eadier application is permitted. The amendments apply
retmspaeﬂvdy but only to items of propéry, plant and equipment made
available for use on or after the beginning of the earlest period presented in the
financlal statemerits in which the company first applies the amendmionts,

Non-dmaw Hnancial Instruments. Non-detivative financial instiuments censlst of
cash and cash equivalents, recelvables; loan recelvable, due from related parties,
deposits (included under othercurrent and nonctiment aaats) accounts payable and
accrued expenses, due to related parties, refundable deposits; and other current
llablities except for output VAT payable and other statutory payabies.

Recognition and Inlllal Measurement. Trade recelvables and debt saourities issued
are Initially recognizéd when they are originated. All other financial ‘assets and
finsinclal llabiities are Initielly recognized when the Company becomes.a party to the
contractual provisions of the Intrument,

A financlel asset (unless It Is a trade receivable without a slgnificant financing

compoenent) or financial liabliity Is nltially measured at fair value plus, for an ttem not
at Falr value through profit or loss (FVTPL), transacion costs that are directly
attributable to ite acquisition or issue, A frade recelvable without & significant
financing component Is Initially measured at the transaction price.

Classification and Subssquent Measurement. On initial recognition, a financial asset
is classified as measured at: amortized cost; falr value through other comprehensive
Income (FVOCH) - dabt investment; FVOCI - equity Invesiment; or FVTPL.

The Company has no financial assets classified as measured at FVOC! - debt
investment; FVOC] - aquity investmerit; or PVTPL.



Financlal assets are not reclassified subisaquent to their initial recognition unless the
Company changes its business model for managing financial assets, in which case
all affacted financial assets are reclassified on the first day of the first reporting
period following the change in the businéss model. -

A financial asset is measured at amoitized cost If it mests both of the following
conditiens and Is not designated as at FVTPL:

= [t is held within @ business model whose cbjective Is to hold assels to: collact
cantractual cash flows; and )

= Hs contractual terms give tise on specified dates to cash flows that are solsly
payments of principal and Interest on the principal amount outstanding.

The amortized cost is reduced by Impalrment losses. Inferest income, foreign
exchange gains and losses and impeirment are recognized In profit or loss, Any gain
or loss on derscognition Is recognized In profit orloss.

Included In this category are tha Company’s cash and cash equivalents; recélvables,
loan receivable, due from related parties and deposits.

Cash Includes cash on hand and In bisnks which are stated at face value. Cash
equivalents are shori-term, highly liquid Investments that are readily convertible to
known amounts of cash with orlginal maturities of three months or less from dates of
acquisition and are subject fo an insignificant risk of changes In value.

Business Model Assessment. The Company makes an assessment of the objective
of the business modal In which. a firianclal asset is held at a portfolio level becausa
this best reflacts the way the busineas is managed and Information Is: provided to
management. Tha laformation considered Includes:

a. the stated policies and objectives for the portfolle ahd the operation of those
policies in prastica. These include whether managements strategy focuses on
eaming contractual interest income, maintaining a particular Interest rate profile,
matching the duration of the financlal assets to the duration of any related
llabillities or expected cash outflows or realizing cash flows through the sale of
the assets; '

b. how the perforance of the portfolio Is evaluated and reported to the Company's
management;

c. the risks that affect the performance of the business model (and the financial
assets held within that business modef) and how thesa rigks dré managed,

d. how managers of the bisinass are compensated - e.g., whether comipensation Is
based on m fair value of the sssets managed or tha coritractual cash flows
collected; ar

e. the frequency, volume and timing of sales of financial assets In prior periods, the
reasons for such sales and expectations about future sales & f



Financlal Liabilities ) _ _ , _
Classification, Subsequeont Measurement and Galhs and Losses. Financial liabliities
are classified as measured at amortized cost or FVTPL. A financlal llability Is
classffied as at FVTPL if its is classifiad as held-for-trading, It Is 3 derivative or it is
designated as such on Initial recognition. Financlal llablltles at FVTPL are measured
at fair value and net gains and losses, Including any interest expense, are
recognized In profit or loss: Other financial llabllities are subsequently measured at
amortized cost using the effective interest method. Interest expense and foreign
exchange gains and losses are recognized in profit or less. Any gain or loss on
derecognition Is also recognized in profit or loss. S o

Included under other financlal llabliities are the Company's accounts payable and
accrued expenses, refundable deposits, due to related parties, lease liability - current
purﬁar; and other currerit liabilities except for output VAT payable and other statutory
payables.

2RI LSS ML A O

The Campany uses the expectad credit losses ("ECL") modél which is applied to all
debt instruments measured at amortized cost or FVOC| as well as to Issued loan
commitments and most financlal guarantes contracts. The ECL model is: a ‘three
stage’ approach which is based on the change In credit quality of financial assets
since Initial recognition. Assets move through the three stages as credit quality
changes and the stages dictate how an entity measures impainment losses. Stage 1
ineludes financial instruments that have not had a significant increase In credit sk
since Initial recognition or which have low credit risk at the reporting date, For these
ems, 12-month ECL are recognized. The 12-month ECL are the expected. ¢redit
lossas that result from default events that are possible within 12 morthe after the
reporting date. Stege 2 inciudes financlal Instruments that have had a significant
increase In credit risk since Inttial racoghition (unless they have low credit fisk at the
Teporting dafe) but are not credit impaired. For thase items, Iifetime expectad cradit
losses are recoghized which are the weighted average credit losses with the
probability of default as the weight. Stage 3 includes flnanclal assets that are credit
impaired §t the reporting date. For these items, lifetime expected credit losses are
recognized. ‘

A financial asset Is ‘credit Impaired’ when one or mors events that have a detrlinental
impact on the estimated future cash flows of the financlal asset have ocourred.

When determining whettierthe risk of default on a financlal instrument has increased
sigrificanty since initial recognition, the Company considers reasonable and
supportable Information that Is relevant and avallable without undue cost or effort,
This includes both quantitative and qualitative information and analysls, based.on the
Company's historical experlence, credit assessmierit and Including forward-looking
information.

The Information analyzad by the Company incluides the following, among others.

» actual and expecied significant changes In the political, regulatory and
technologieal environment of the debtor or In its business activities; -

= payment record - this Includes overdue status as well ‘as a range of variables
about payment ratios; and

= existing and forecast chariges in the business, financlal and economic conditions



Tha Company considars a financial asgat to ba In dafault whan:

= the debtor Is unlikely to pay its credit obilgation to the Company in full, without
recourse by the Company to actions such as realizing security (if- any is heid); or

» the debter is past due more than 90 days on any material credit obligation to the

Inputs into the assessment of whether a financlal instrument is In default and their
significance may vary over ime to réflect changes in circumstances,

Raceivables are wrilten off {either partially or In full) when there is no realistic
prospect of recovery. This is generally the case when the Company determines that
the borrowsr does not have assets or sources of income that could generate
sufficlent cash fiows to repay the amounts subject to the write-off. However, the
financial assets that are written off coudd still be subject to enforcemant activities in
ordar to comiply with the Company’s procedures for recovery of amounts due,

The carrying amount of the asset shall ba reduced either directly or through use of
an allowance account. The impairment loss for the perlod shafl b recognized In the
statement of compraheasive Income. If, In a subsequent peried, the amount of the
impalrment loss decroases and the decrease can be reiated objectively to an event
ooourring after the impairment was recognized, the previously recognized impalrment
loss Is reversad, Any subsequent reversal of an impairment loss Is recognized in the
statement of comprehensive income, to the extent that the canying amount of the
asset doas not exceed its amortized cost at the reversal date.

SIR

‘ Bl ASSS1S 816G 1Ig0HINeS
Financlal assets and financla! liabilities are offset and the net amount is reported in
the statements of financlal position If, and only if, there ls 8 currently enforceable
legal right to offsst the recognized amounts and there is an Intention to settle on a
net basis, or 10 realize the asset and seftie the liabllity simuitanecusly, This Is not
generally the case with master netting agreements, and the related assets and
iiabiiities are presented gross in the statements of finencial position,

2 ®
AESEA S

Financlal Assets. A financial essat (or, where applcable, a part of a financial asset or
& part of a group of similar financlal assets) Is derecognized when:

» the rights to recaive cash fiows from tha asset have expired;

» the Company ratains the right to recalve cash flows from the asset, but has
assumed an obligation to pay them n full without msterial delay to a third party
under a “pass<through” arrangement; or

= the Company has transferred its rights to recelve cash flows from the asset and
either: () has transferred subsiantially all the risks and rewards of the asset; or
(b) has neither transferred nor retained substantially all the risks and rewards of
the asset, but hes transferred contrel of the asset.

-10-



When tha Company 8 transferred its rights to receiv cash flows from an asset or
has entered into a through' arrangement, and has nelther transferred nor

submhﬂalwwmemw“wardsafmemwnmmof
mmmmmmmwmm;wmcmmwmwm
mmmhmammnﬂmmwmmatmﬂuﬁmofagmm
over the transferved asset Is measured at the lower of the eriginal carrying amount of
the g&eﬁmw the maximum amount of consideration that the Company could be
requ pay.

Financial Liabilties. A financlsl lisbliity is derecognized when the obiigation under the
MWhmw.umormmﬁ.wanWImw&
mﬁmwmmmemamonwmw t tarims, or the
temofﬁnaxbﬁngﬁablﬂlymwbshnmymod!ﬂed.sum;nmmnr
mmm&mu_auwmﬁmmmmmmmma
anmﬁwm,mmmmmmmmmmmmmmmnmm
profit or loss.

REiSrmmauarn of Fair Values

A number of the Company's accounting policles and disclosures require the
determination of fair value, for both finanelal and nonfinancial assets and liabiiities.
Fair vajues have been determined for measurement andier dsclosure pumoses,
when necessary, Falr value Is the price that would be recelved to sell an aseet or
paid to transfer a llabllity In an orderly transsction between market participants at the
measurement date in the principal or, in Its absence, the most advantagecus market
nwmmmacmmwmmmmmmmue.mmmﬂm
abeut the assumptions made In dstermining falr values is disclosed In the notes
specific to that asset or liability,

The different levele of falr value of financial Instruments carried at falr value, by
valuation mathod have been defined as follows:

v Level1: ﬁ:ﬁhdpﬁm(ﬁnadjmhd) in active merkets for identical assets or

= Level2: inputs other than quoted prices Inciuded within Level 1 that are
ahmﬁehrﬂaaauﬁwﬁaﬁiﬂ.a%wd!recﬁyﬂ.a..aspﬂma)or
indirectly (l.e., derived from prices); and

“ Level3: Inputs for the asset or liabliity that are not based on obssrvable market
data (unobservable inputs).

lnyantarieg

Inventories are measured at the lower of cost and net realizable vaiue (NRV), Cost is
determined using the firstein, first-out FO) principle, and Includes expenditures
inourred In acquiring the Inventories a bringing them to thelir existing location and
m.nwamemmmmmmm“wmufmmm
the Obsolate Inventories are disposed of and raiated

- sefling axpenses,
costs are recognized In profit or loss.

el



An associate Is ah enitty In which the Company has significant influence. Significant
Influance ie the power to participate In the financlal and ng polloy decisions of
the invastee; but not control dr joint control aver those policies.

The Company's investment in an assoclate s accounted for using the equity method.
Under the equity mathod, the investment in an associate s initially recognized at
oost. The oarrying amount of the Investment is adjusted to recognize the changes in
the Company’s share In the net assets of the assaclate since the acquisition date.
Goodwill relating to the assoclate Is included In the canying amount of the
Investmant and Is nelther amortized nor individually tested for impairment.

The Compeany discontinues applying the equity method when Ifs Investment in the
investee company Is reduced to zero. Accordingly, additional losses are not
recognized u the Company has guarantesd cartain obligations of the investes
company. When the investes company subsequently reports nst Income, the
Company Wil resume applying the equity method but only after its share In net
incoms equals the share In net icsses not recognized during the period when the
equity method was suspended.

Fropany ana Eauipimean
Property and equipment are measured at cost less mccumulatad depreciation,
asmortization and impalrment losses, if any.

Initially, an item of property and equipment is measured at its cost, which comprises
its purchase price and any directly altributable costs of bringing the asset to its
working condition. Subsequent axpanditures are added to the carrying amount of the
asset whan & Is probabis that future economic benefits, in axcess of the originally
assessed standard of performance, will flow to the Compsny. The costs of
?qudmmmﬁanwmmwoﬂtwmmmmlnmthm
ncurred,

Depreciation is computed using the siraight-line method over the estimated useful
lives of property and equipment. Leasehold improvements are amortized over the
estimated useful lives orthe term of the lease, whichever is shorter.

The estimated usseful fives are as follows:
N ber s
Bullding and buiiding improvements 4650
Right-of-uge asset 21
Fumniture, fitures and equipment 5-10
Transportation equiproent 8
Leasehold improvements §orterm ef;he lease,
whichever is shorter

Eatimated useful livas snd depreciation and amortizetion methods are revigwed at
each reporting date to ensure that they are consistent with the expacted pattern of
aconomic benefits from these asssts.

When ait asset is dispesed of, or Is permanently withdrawn from use and no future
economic benefils are expected from ts disposal, the cost and accumulated
depreciation, amortization and Impairment losses, if any, are removed from the
accounts and any resulting galn or loss arising from the retrement or disposal is
recognized in profit or loss,

2=



N ant o -m nancial Agsets

The carrylng amounts of the Company’s nonfinanclal assets are reviewed at each
reporting date t6 detérrhine whethar there Is any indication of impalmment. if any such
indication exdsts, then the asset’s recoverable amount Is estimated.

The recoviarable amount of an asset or cash-generating unit (CGU) Is the graater of
its valie-in-use and is falr value less costs of disposal, Value-ln-uss is the presant
value of the future cash flows expected to bes dertved from an asset or CGU, while
fair value less costs of disposal is thé amount obtainable from the sale of an asset or
CGU In an arm’s length transaction botween knowledgeable and willing parties, less
the costs of disposal. In assessing value-in-use, the estimated future cash fiows are
distounted to thelr present value using. a pre<tax discount rate thet reflects current
market assesaments of the time value of money and the risks specific to the asset.
For the purpose of impalrment testing, assets that cannot be tested Individually are
grouped together into the smallest group of assets that generate cash inflows from
continuing use that are largely independent of the cash inflows of other aseets or
groups of assets ar CGUs. An impairment 1oss is recognized If the carrying amount
of an asset or its CGU exceeds lis estimated recoverable amount. [fnpairment losses
are recognized In profit or loss.

Impairment losses recognized in prior periods are assessed at éach reporting date
for any indications that the loss has decreased or no longer exists. An Impaimment
loss Is reversed if there has been a change in the estimates used o determine the
racoverable amount. An impairment loss s reversed only to the extent that the
asset's carrying amouynt does not exceed the carrying amount that would have baen
dmmlg. net of depreclation or amertization, If no impalrment. loss had been
recagnizad.

Capital stock s classified as ag:.gty. Incremental costs directly attrbutable to the
lssue af common shares and share options are recognized as a deduction from
equity, netof any tax effects.

Additional paid-in capital includes any premiums received on the initial issuance of
capital stock. Any transaction costs assoclafed with the issuaince of shares are
deducted from additional pald-In capital, net of any related icome tax benefit.

When share capital recognized as equity is repurchased, the amourt of the
consideration paid, which Includées directly atirlbutable costs, net of any tax effécts; is
racognized as a deduction from equity. Repurchased shares are classified as
treasury shares and are presented in the regerve for own shares. When treasury
shares are sold or relssued subsequently, the amount received is recognized as an
increasa In equity, end the resulting surplus or defleit on the transaction Is presented
in additional pald-in capital. '

he amount included in retained eamings includes eamings etiributable to the
Company's equity halders and reduced by dividends, If any, on capital stock.
Diidends on capital stock are recognized as a fiablity and deducted from equity
when they are declared by the Company’s stockholders. Dividerids for the year that
are approved after the financial reporting date are dealt with as an évent after the
financial reporting date.

Retalned earnings may also include prer year adjustments and-the effect of changes
In accouniting poficles as may be required by the standards' transitional provisiors.
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Bavaniia

Reveiiue from-Confracls with Customers o _
The Compainy's. bissiness Is primarlly engaged In offerlig hotel faéms and facilites
-tshu::'h as rastaurants, function halls, coffea :shaps and all adjuncts and acoessories

The Company recognizas revenue when It transfers control over a product or service
to a customer. Revenue I3 measured based on the consideration ‘specified In a
contract with a sustomer.

The following is a deszription of prncipal acliviles frem which the Company
generdates Its revente, Revenus Is disaggregated by mélor products/service lines as
reflected in the stataments of profif or loss,

Revenus feom hotel rooms and funclion halls [s racognized at the point in time when
control of the service is transforred to a customer, generally on actual occupancy,
The normal eredit terms for lease of hotel rooms and function halls Is 30 days, when
payment Is made on credit.

Revenue from food and beverage Is recognized at the point in ime when the goods
have been delivered. '

Other Operating Depariments
Revehue from other operating depariments is recognized at the point In time when
the sarvica has been randered. This pertains to the revenué. from teiephone use,
internet and laundiy services.

Other Income _ _ .
Other income Is recognizad at-the point in timé when the service has besn renderad.

Interest income which is presented net ef tax, Is recognized when eamed.

AL .

zigls S .
Costs and expansés are recognized when Incurred:

Determination of whettierthé Company ls Acting as & Principel or an Agent

The Coempany Is a principal if it controls the specified good or service before that
good or service Is transferred to a customer. Tha Company ls an agent If its
performance obligation is to arrange for the provision of the specified good or service
by another party and does not control the spacified good or service before that good
or service |s transferred to the customer. The Compary additionally assesses is
revenue arangements against the following Indicators 0 deterriiine whether It le
acting as a principal or an agent:

= whether the Company has primary responsibliity for providing the goods and
. mﬂw Gompany has Inventory risk; and

«  whether the Gompany has discretion in establishing prices,

If the Company has detenmiried it Is acting as a principal, the Company recognizes
revenus on a gross basis with the amount romited to the other parly being

sccounted as part of costs anid expenses, If the Company has determined it is acting
as an agent, only tha net amount retainad is recognized as revenue,

7 -



‘The Company assessad Its revenue arrangements-and concluded that it Is acting as
principal i all amangarnonts

prevalling mmmmnmausdmemumwmw
llablities denominated in foralgn cuirencles are retransiatod using the exchange
mmammﬂmmmmgmmwnsqm
are rasognized in profit or loss.

Asegmentlsa ""‘- guishable component of the Company that is engaged efther in

providing related products or services (business segment), or providing products or
sarvices within a particular economic gnvironment (geographical sagment), whish is
subject to risks and rewards that are different from those othér segments.

The Company datermines and pregents operoting segmenis based on the

information that is intemally provided to the Chief Financlal Officer, whwo is tha

Cmparw'sehlofopemﬂngaddmm The Company assassed that its hotel
business represents its only operating segment,

Lonags

At incaption of a contract, the Company aasesses whether a contract is, or contains,
a loase. A contract Is, or containg, a loase If the contract conveys the right to control
the use of an identified asset for a perlod of time In exchange for consideration:

As a Lessor

Leases where the Compsny does not transfer substantiaBy all the rieks and benefits
of ownership of tha assets are classified as opérating leases. Rent Income from
opemﬂngd Is recognized as income on a straight-ine basis over the lease
term, in mmammmmmgomﬂgmopaﬁﬁnglmamaddedhm
camrying amouat of the leased asset and recognized as an expense over the lease
term on the same basls as rent incame. Contingent rents are recognized as income
in the period in which they are eamed.

As a Lessoe

Af commencement or on medification of a contract that contalns & lease component,
the Company aliocates the consideration in the comtract to each lsase component on
the basis of its relative stand-alone pricea. Howaver, for the leases of property the
Company has electéd not to separate nonvease components and account for the
leasa and non-iease components as a single lease componant.

mcmawmnmaﬂgmmmnamlw&yatmm
commencement date. The right-cf-use asset I8 initially measured at cost which
comprises the initial amount of the lsasa lablity adjusted for any laase psyments
made at or before the commancement date, plus any initial direct costs incurred and
an estimate of costs to dismantle and remove the underlying asset or {o restors the
urclerlying asset or the site on which It Is located, less any lease incentives recsived.
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The right-of-use asset is subsequently depreciated using the straight-line msthod
from the commencement date to the end of the lease term, uniess the lease
mghumhtpofﬁeundanﬁmmtoﬁucomwbyﬂnmd of the lease
term or the cost of the right-of-usa asset reflects thet the Company will exercise a

option. in that cese the right-of-use asset will be depraciated ovér the
useful fife of the undarlying asset, which is determinad on the same basis as thoss of
property and equipment. |n addition, the right-of-use asset is periodically reduced by
:mmwpmm losees, If any, and adjusted for certein remeasurements of the leass

The lease liability Is initially measured at the present valve of the lsase payments
that are not paid at the commencement date, discounted using the interest rate
implictt in the lease or, if that rate cannot be readily determined, the Company's
increrental borfowing rate. Generally, the Company uses its incremental borrowing
rate as the distount rate.

The Company determines its incramental borrowing rate by cbtaining interest rates
mmmﬂﬂmndmsoumandmm:nmm adjustments. to refiect the terms
of the lease and type of the asset jeased.

mmmulndmmmmmmwmmmwmmm
ng:

« fixed payments, including insubstance fixed payments;

* varlable lsese peyments that depend on an Index or a rafe, Initially measured
using the Index or rate as at the cormencament date;

s amounts expacted to be payable under a residual value gusrantee; and

= the exercise price under a purchase option that the Company Is reasonably
certain to exercise, lease payments in an optional renewsl period if the Company
Is reasonably certain to exsrcise an extension option, and penalties for early
fermination of a isasa unless the Company Is regsoniibly certain not to terminate
early.

The fease liability Is measured at amortized cost using the effective interest method.
it is remeasured when there is a change In future isase payments arising from a
change in an index or rate, If there i 8 changs In the Company's estimate of the
amount expectad to be payable under a residual value guarantes, If the Company
changes Its assessment of whether It will exercise a purchase, extension or
termination option or if there s a revised in-subatanca fixad lease payment.

Whan the lease Hiabliity Is rameasured In this way, a comesponding adjustment is
made to the canying amount of the right-of-use asset or Is recorded in profit of loss If
the carrying amount of the right-of-use asset has been reduded to 2ero.

Shorl-tem Leases and Loasas of Low-value Assetls
The Company has elected not to mognhsﬂgh&-oﬁuaeamband lease {labilities
{for leagas of low-value agsets and short-term leasas, | aqubmem.Tha
Company recognizes the lease payments associsted with leases as an
expense on a straight-line basis over the lease term.

Toxes

income tax expensa is composad of current and deferred texes. Income tax

Is recognized In profit or loss, except to the extent that it relates to items recognized
directly in aguity or In other comprehensive Incoms, in which case it Is recognized in
equity or other comprshensive income.



Current Tax

Current tax assets and liabilities for the currsnt and prior pariods are measured atthe
amount expected to be recovered from or paid to the tax authority. The tax ratas and
tax laws used to compute the amount are those that ars enacted or substantively
aenactad as at seporting date.

The Compamy has determined that interest and penaities related to Income taxes,
Including uncertain tax traatments, do not meet the definitfon of income taxes, and
therefare accounted for them under PAS 37, Provisions, Contingent Liabiilties and
Contingent Assets.

Deforrad Tax

Deferred tax assats and lisbiitles are recognlzed In respact of temporary differences
batweon the carying amounts of assels end flabililes for financia) reporting
purpodes and the amounts used for taxation purposes, and the carryforward tax
benefits of unusad net operating loss canyover (NOLCO) and unused tax credits
from excass minimum corporate income tax (MCIT) over the regular corporate
incame tax (RCIT). Defarred tax Is not recognized for temporary differances on the
initial recognition of asssts or flabliities in = transaction that is not 2 business
combination and thet affacis nalther acsounting nor taxable profit or 1oss; temporary
differences related to Investmants in subsidiaries and jointly eantrolied entiies to the
axtant that it is probable that they will not raverse in the foreseeable future; and
taxable temporary differances grising from the Initial recognition of goodwiil,

A deferred tax ssset is recognized only fo tha extent that it Is probable that-future
taxable profits wil be avallable against which the deductible temporary differences
and the camyforward tax benafits of unusad NOLCO end unused tax credits from
excoss MCIT can be utiized, Deferred tax assets are roviewed at each reporiing
date and ere reduced to the extert that it Is no longer probabile thet the related tax
benefit wiil be realizad. Unrecognized deformed tax assels are reasssssed at each
reporting date and are recognized fo the extent that it has become probable that
future taxable income will sllow the daferred tax assets to be recognized.

Defored tax assels and liabllides are measured at the tax ratés that are axpected to
apply to the year when the asset Is reslized or the liabillty is setlled, based on tax
mmmmmmmmmm or substantively enactad at the reporting

Deferred tax &ssets and lablitias are offset If there is a legally enferceabls right to
offect current tax isbilies and assets, and the deferred taxes relate to the same tex
authority on the sama taxable entity.

Value-added Tax (VAT). Revenue, experess and assels are recognized net of the
amount of VAT, except '

« whare the VAT incurred on a purchase of assets or servicas are not recoverable
from the tax authorly, in which case the VAT Is recognized as part of the coat of
acquisition of the asset or as part of the expense ltem as applicabile; and

» racelvables snd payables that are stated with arount of VAT included.

The input and output VAT are presented at gross and Inciuded under prepaid

expenses and other current assets and other current Habilities, respectively, in the
siatements of financial poaition,
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Eaminas nar Shara

The Company presents basic and diiuted aamings par share (EPS) for lts common
shares, Basle EPS is compuied by dividing net Income by the welghted average
number of common shares outstanding during the year, after giving retroactive effect
to any stock dividends declared during the year, if any, Diltad EPS Is determined by
adjusting the net income for the effects of ail dilutive potentiaf shares,

Related Parlien _

Parties are considered related if one party has the abliity, directly or Indirectly, to
control the other parly or exercise significant influsnce over the other party in making
financlal and operating decisions, Parties are also considered to ba related If they
mmumm.mmmmmayuw uals or comporate

Emplovee Benafits

Retirement Costs

The Company's nat obiigation in respect of the defined benefit plan is caloulated by

astimating the amount of the future benefit that employaes have eamed in the

;lt;nma:g prior pariods, discounting that amount and daducting the fair veltie of any
y ageets.

The calculation of defined benefit ebligations Is parformed on a periodic basls by a
quaitiied actuary appolnted by the Company using the projected unit credit method,
When the n resulis in a potential agset for the Company, the recognized
asest Is limited to tha present value of economic benefits avallable in the form of any
future refunds from the plan or reductions in future contributions to the plan. To
calouiate the present valus of economic benefits, consideration Is glven to any
applicable minimum funding requirements.

Remeasurements of the net dafinad benefit iabliity, which comprisa actuarial gains
and Iosses, the rsturn on plan assets {(exsiuding interast) and the effect of the asset
calling (f any, excluding Interest), are recognized Iimmediately In other
comprahensive income, The Company determines the nat interest expanse (Income)
on the net dafined benefit liabliity (asset) for the period by aepplying the discount rate
used to measure the defined benefit obligation at the beginning of the annual perlod
to the then net defined benefit llability (asset), taking Inte aceount any ahangas in the
net defined Habllity (assst) during the period as @ result of contributions and bensfit
payments. Net Interest expenss and other expenses reiated to defined benefit plans
are recognized in profit or loss,

When the banefits of a plan are changed or when a plan Is curtalled, the resuliing
change In Mmmw&m gain armgndwmgnmth
recognized immediately or It ; pany recogn ns and losses
on the ssttiement of a defined beneflt plan when the settiement ecturs.

Short-lorm Employse Banefils

Short-term employee benefils are expensaed as the related service Is provided. A
flabliity is recognized for tha amount expacted to be pald if the Company has a
present legal or constructive obligation to pay this amount as a result of past service
providad by the employes and the obligation can be estimated refiably.
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Pravislons

Provisioris are reaagnized when the Company has a prasent lagal or constructive
obilgation #s a rasult of a past avent, it |s probable that an dutflow of resdurces
embadying sconomic benefits will be requirad 1 settis the obligatisn and.a reliable
astimata can ba made of the amount of the obligation. If tha affact of the time value
of money Is material, provisions are determined by discounting the axpected future
cash flows at a pre-tax rate that reflecis current markst assessments of the time
value of monay and, whara approprats, the risks specific to the Habillty. Whare
discounting I usad, the Increase In tha provision dus to the passage of ime is
recognized as an interest expense,

Conlinaencleg

Confingent liahilities aras not racognized in the financial statemants but are disclosed

in tha notas to the financlal statements uniess the possibility of an oulfiow of

mesources erbodying oconomic banefits 1a temota. Contingent assets are not
recognized in the financlal staterments but ara disclosed in the notes to the finanalal

e!ahments when an inflow of economie bendfils Is probible.

Any evmt aﬁar the reporﬂng date that provide additfonal information about the
G:ompany‘s financial position at the reperting date (adjusting event) Is recognized in
the financial statements when material. Any event after the reporting date that Is not

an adjusting event Is disclosed In the notes to the financial staterments whan
sitotial,

4. Cash and Cash Equivalents

This account consists of
' Note 2020 2019
Cash on hand and in banks m.ns.m 112,661,204
Short-term investments 1 785230

25 P284,101,843 P314446524

Cash In bainks eams annual interest at tha prevaliing bank deposit rates. Shorite
investmonts consist malnly of time deposits which eam annual Intarest ranging fro
1.79% fo 0:03%,1.30% to 2.05% and 1.20% to 1.80% In 2020, 2019 and 2018
raspactively. .Interest income eamed from this accourit amounted 1o P1,765,213
P3,029,414 and P2,360,398 for the years ended Bacamber 31, 2020, 2019 an

2018, respactivaly.
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8. Racelvables - net

Thig account consists of:

N 2019

Trade: _
Charge customers 25 P20,583, 74 P51,806,483

647 24,202,549
103,601,153 76,080,014
Utllity cherges 32437816 21,051,276
Advances to smployees 1,430,839 184,378
interest 34,272 1,075,389
orns 759 845810
143,899,839 104,355,668
Less aflowance for Impalrment losses

28 (18718364) (16,022,580
25 P127,183476  PBB;333,299

mmmmmﬂgmﬂmwmﬂsba&dﬂmn

Trade - charge customers and others include recelvables from Philippine
Amusement and Gaming Corporation (PAGCOR) amounting to P28,409,140, in
2020 and 2018 which malnly consist of unpaid bllings from the contract with
PAGCQOR which was terminated in July 2043, The collection of the remaining
recelvables from PAGCOR Is subject to the ongoing reconcillation of records
betwaen the Company and PAGCOR who have not yet reached an-agreement s to
tho net amount of seltiement due to each party.

it also inciudes receivebles from Oversaas Workers Welfare Administration (OWWA)
amounting to P80,752,020 and nil as at December 31, 2020 and 2019, respectively,
which consist of unpald billings from the contract with OWWA to cater to repatriated
Overseas Fllipino Workers who are walting for swab test results,

The Company's exposure to credit risks and Impalment losses related to trade
racelvables from charge customers Is disclosad In Note 25,

=t

6. Inventoriss
inventories carried at cost consists of.
201
nearing supplies P2,338,881 73,093,088
mﬂ supplies 1,354,235 1,489,824
Food 1,124,414 2,198,076
Beverage and tobacco _213% 481,876

P5265257  P7.507,088

There was no wiite down of lnventories to NRV in each of the three years in the
pariod ended December 31, 2020,



7. Propaid Expenses and Other Current Assets

This account consists of:
N 18
Prapald Inoome fax P12,315,118  P8,047419
Prepaid expensas 7,598,921 6,045,808
Input VAT 7,343, 692 9,599,301
Utilitias depesit 386,456 366,453
Others - 7287

P27,626,986 26,685,489
Input VAT is cairent aiid can be applied against output VAT.
Propald expenses consist of insurance premiums; malintenance and dues énd
subscriptions.
8. Investment in an Assoclate

This acoount partains to the 40% ocwnership In Harbour Land Corporation (HLC), a
Philippine corporation engaged in the real estate bugingss (see Note 14).

This account consists of:
2020 19
Acqulgition cost P48.200.000 _P48,200,000
Accumulated share In net eamings:
Balance at beglnning of year 1,680,711 1,855,034
Equlty in net income 1,681,113 1,425,677
—Dlvidends recelved . (1,200000) (1,600,000)
Balance at end of year 2,014,824 1,680,711

P50;211,824  P49,880,711

A summary of the information of HLC as follows:

201
Gusrent assets P36,490,932 P27,481,328
Noncurrent assets 121,830,382 121,830,382
Current llebliittes (3,791 ,754) (539 932)
_Noriourrent lIgbility -
Net assets (100%) - net 71.525.560 71.529.56D
Add: Subseripion veceivable 54,000,000 54,000,000
P125,529,660 P124,701,778
Company's shara of net assats (40%j) P50,211,824  P49,882,711
Revanue Pi7,797,608 P17,797.608
Net Incomeftotal comprehensive income (100%)  P3,827,782 3,564,183
Company's share in net incomefotal L o
comprehensive incoma (40%) P1,531,113 P1,425877



9. Loan Recelvabla

This pertains to the loan granted to Rogo Realty Corporation (RRE), a company
under common contrel, collateralized by RRC's Investment In shares of stock of HLC
with ‘a eanying value of P72,300,000 as at Decamber 31, 2020 and 2019 and Is
collectable on demand with interest rate of 5% per annum (see Note 14),

Interest income eared in 2020, 2019 and 2018 amounted to P775,000 for each
year. : ' '

10. Proparty and Equlpment - ret
The mevements and balances in this account are as follows:

Finliwyos, Jamny 1, 2040 m, 1391800508 PTA2%0,81% P30,157 P-a AR50 240
Balnnos, Dotember 07, 2010 1,00864204 204,000,781 AW WG A0 150m080M
Balimes, Daotirier 30,2030 0ACMETA SRR reBIN WINT M LN

o 1, 0 SRFHM0 38N A au.-w B0
i sounjr 1, 2 6e7; 10,700 Mg i8r MIMG  GEAT A
Paimpe. Bocurber 3, 0020 BMFizAse  AsEETI AT SRS TTOTANE  MeENEAIY

s mim  umaan i . sutssze0

I A U LR . e
mmﬂ“ R TE 5,703,378 L TALH] » = M0
Swrtylag Ameunt
Decamper 31, 2010 PRI PIBGHMS P1A1,002 Ps  PITGGRSN  PoTREZLMN

The Company recognized loss on disposals of property and equipment amounting to
nil, it and P746,743 for the years anded December 31, 2020, 2019 and 2018,
respectively.

The Company has obitalnéd the services of an Independent appraiser to determine
the falr value of its property and equipment which primarily consists of hotel assets.

Valuation Techaiques and Significant Unabservable Inputs

The fair value ef property and equipment was arved at using the Income Approach.
The sforementioned appraach Is a method used to derive a value Indicetion fof an
Income producing property by converting its anticipated banafits (cash flows and
reversion) into property value. This conversion can be accomplished by discounted
csh flew analysis, The Discounted Cash Fiow Analysis irvolves the projection of a
series of pariodic casti flows to a business. Periodic cash flow is typically estirnatad
#s gross Ineome less vecancy amnd collecion losses and less operating
expehsas/outgoings. The series of net incomes, along with an estiméte of
revarsionfterminal value, anficipated at the end of tha projection period, Is then
discounted. The fair valie measurement was catagorized as a Level 3 falr value
basad on the inputs In the valuation technique used (see Note 3).



Thé kay assumptions usad In the astimation of the recoverable amotint are gt o
below. The valuss assigned to tha key assumptions represent the independen
dppralser's assassinant of future trends in the relevant industries,

prajected to grow in ling with the economy, This assumas that the market share

Gross Ravenug. Gross revenuds of the Campany ovér the next ton (10) yoars :a
the Company will be flat on the assumption that It will also grow at par with

aconamy.

Operating Expenses. Operating axpenses are projectad to-increasa at a single-digiy

growth rats and at a siower pace than ravenua.

Discount Rafo. The Company uses the weighted-avarage cost of capital as th
discount rate. In determining the appropriate dissount rate, ragard has baen given t9
various market informatian, including but not iimited to, 10-yaar govemment bant
yield, bank lsnding rates, rmarket pramiuim. Tha discount rata used s 11% In 2020,

Growih Rala. Tha long=term rate used to extrapolate the cash flow projections of th1
property and equibment beyand the periad caverad by the cash flow excludes capita
acquisitians and expansions in the futurs. The growth rate used is 2% in 2020,

In 2017, the carying amount of the properly and equipment exceaded is astl
racoverable amaunt. The Company recognized impairment logs amounting to nil i
2020, 2019 and 2018 (sea Note 17). Managemerit has identified that a mmabl
posslbla change in two kay assumptions could cause the carrying amount to axcae
the recoverable amount, The follawing table shows the amoaunt by which these

assumptions would riced to change Individually for the astimatsd recuverabl

amaunt to be aqual to the carrying amount..
Change Raquired for
Carrying Amount to Equal
Racovarable:Amount
Discount rate 2.5%
Tesming valye growth rate 10.3%
11. Othar Noncurrent.Assets
This account conslsts of:
ote 2020 18
Legso doposit 14,20,25 PT73,000,000 P78,000,000
Miscellaneotis daposits 8,682,719 8,582,718
Advancas to suppliars 4,365,048 5, 403 802
Othars 10100 0 1010 000
PaM,857,767  Pa3,001,521
Miscallanaous deposlés consist of utility and rent daposits,




12. Accounts Payable and Accrued Expénses

This account consists of:

o Note 2 2019
Trade P30,333,222 P53,005,943
Accrued payroll 12,080,848 18,562,445
Acemad other ligblliies 11,462,461 14,582,529

lities 3 3 47751
25 P5B9MBATZ  P90,878,041

Trade payables have normal terms of 30 to 45 days.

Accrugd other lablliittes consists of dues and subsciiptions; credlt card commission,
insurance, maintenance, professional fee, commissions and other accrued

expenses.
The Company's exposure fo liquidity risk related to trade and other payables Is
diseussad in Note 26,
13, Otheér Current Liabllitias
This account consists of
Nots 20 0 2019
Cutput VAT payable PB8,093,766  PB,789,225
Deposits for utliites 5,184,148 5,184,148
Payable to employeas 2,257,626 5,031,263
Payable to government agencies 997,428 3,944,611
Rewards redemption payable 112 912 075,224
Others 843 1 106 683
25 P16,991,622 P23,031,054



14, Rolated Party Transactions

In the normal course -of business, the Company has. transactions with its ral
parties. Thasa {ransactions and acoount balancas as at December 31 are as fellows:
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Due from related parties is Included in the following accounts:
Note 2020 2019
Lodn racelvable _ § P15,600,000 P15,500,000
Due frorn related parties 7,084,105 75,625
~Other pofjcurrent assets 11,20 _ 78000000 78,000,000

P100,884,106 'P93,575,625

a. The Company granis/obtains advances to/from related parties for working capital
purposes. These advances are non-interest bearing, unsecured and
recelvable/payable on demand.

b. The interest receivable from HLC, an associate, represents the uncollected
Interest on the lease daposit of the Company to HLC at'5% 2 year (see Note 20).
The related intsrest Income amounted to P3,900,000 annually for the three-year
period ended December 31, 2020.

¢. ‘The Interest recelvable from RRC, an entity under commen control, represents
the uncollected interest on the loan granted by the Company to RRC at 5% per
annum (ee Note 9). The related Interest income amounted to P775,000 annually
for the three-year period ended December 31, 2020.

izs-



d.

Q.

The Company has a Management Agreement with Elite Hotel Management
Services Ple. Ltd - Phiffpgina Company (Elita), an entity under common control,
undar which the latter pravides managemant, technical and administrative
sarvicas In raturn, the. Company pays monthly basic managemant and incentive
faes based on a percentage of the hotel's revenue (2%) and gross operating
profit (7%), respectivaly, starting April 2011,

The rent incoma from HLC, RRC and Elite represents the sub-leased portian of
an office space consisting of 30 square meters, 25 square maters and 85 square
matars, respactivaly, located at the Hotel. Tha laasa cavars a period’ of 2.5 years
until December 31, 2018, and was ratiewed for another three (3) ysars untll
Dacamber 31, 2&19 Tha contract was further rénewad for another one (1) year
from January 1 untl Dacember 31, 2020,

f. The Company leasas the land occupied by the Hote! from HLC (see Note 20).
9. Transactions with Key Managemetit Parsonnsi
The total remuneration of kay management parsonnal In the form of short-term
amployee benefits ls shown below:
2020 2019 2018
P14.ass,sss P18,127,721  P19,762,814
1,268,779 6,101,888 5435579
P15,668,438 P22,229509 25,199,303
The compensation and banaefits of ond of kay management parsonnel are paid
by Milienrium & Corpthoma Hotels (MRC) fram Singapare.
The Company doas not provide post-employment and equity-based
compsnsation henefits 1o Its BOD and expatriates.
Due from and f related parties ara normally settled in cash. As
at Docember 31, 2020 and 2019, the Company daterminad that due from relatad
partias ara fully mcqverabie. hence, no impairmant ioss has bean recognized.
18. Payroll and Employes Benefits
This account consists of:
2920 2019 2018
Rooms P19,971,028 P32885987 P31,082,380
Bood and 14,069,796 28,084,554 27,727,103
Hotel ovemaed dapartments _
Administrafive and general 27,724,111 40,175,422 38,486,550
§ales and markating 7,342,300 13 599.163 14,220,837
Eaginaarlng 7,676,356 9,408,448 9,548,194
2,867,412 2.510 414

2,548,832

1,024 D31

P127,855,568 P1zes'.saz-




Pavroll and employees benefits charged in the statements of orofit or loss wera

allocsted as follows:
_ Note -0 2019 18
Cost of sales and services 18 P.u.484,474 P61,775118  P69,902,887
Administrative expanses 17 45,792,758 %,080,450 65,363,885

PB0,277,233 P127,885,568 P125,266,882

Payroll and employes benefits charged to cost of sales and services are recorded
undar “Roors®, “Food and Beverage” and “Other Operating Departments”

16. Cost of Sales and Services
This account consists of;
Nata 2020 20 2

Payroll and employee _ _ L _

benefits 15 P34,484474 P&1,775118  P55,902,887
Food and beverage 20,730,014 43,636,549 41,637 848
Guest supplies §716,667 9 578, 397 8,583,772
Operating supplies 3,578,999 2,210,283 2 509,622
Permits and licarises 2,967,672 487,580 1,425,106
Cleaning suppliss 2,807,744 1,082,567 716,664
Commisslon 2771322 8,655,534 6,995,058
Kitchen fuel 1,148,273 2,273,439 2,082,083
Periting and stationary 1,008,168 2,284,169 1,620,060
Onling selling and

marketing tools 963,488 3,997,794 2,334,062
Transport charges 882,747 5,521,828 6,013,008
I..aundy and dr.y claaning 763,404 708 975 1,040,160
Housekeaping expenses. 808,009 1,710,735 1,796,429
Other operating . .

departments 4713431 2808472 2,662,873
Musle and entarisinment 292,499 888,154 885,286
Mi aotis - 886 6 580 800 6478119

P83,396,982 P152,059,414 P146,373,124



17, Administrative Expenses

This aceount conslsts of:
Nota 2020
Hotel Overhead
Departments
Payroll and employee ) _
benefits 15  P45;792,759
Management and _ o
incentives fees 14 17,472,942
Credit card and L
commission 2,531,002
Data processing 2,767,444
Dues and subseription 818,000
Advertising 1,228,204
Telecommunications 3,120,347
Awards and soclal
activities 234,968
Entertalnment 133,736
Miscallaneous 2,186,
76,285,814
Corporate Office
Depracigtion and ,
amortization 10 43,283,263
Professional fees 5,716,830
Corporate office payroll S
and related expense 1,960,081
Property tax 9,265,841
Insurance 8,832,798
Office supplies 2,143,148
Director's ' o
fees/aliowances 826,133
Provision for
Impairment lossés on’
receivables 25 693,795
Transportation and travel 51,343
Taxes and licenses 118,593
Leasad land rental 14; 20
Misce neous 60 43
78,494,669
dower light and 4.660.961
Property operations
___and maintenancs 10,058,401
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2019

P66,080,450
18,350,770

5,168,175

2,747,314
3,832,464
4,769,837
1,208,476

1,396,031
: 705,419

110,557 416

42,728,166
5741280

7,556,630
9,265,721
10 101 .214
3.074.381

200,655

175,870
138,083

1102577
80,183,547
72,504,123

15

2018

17,772,470

4,393,272
3,248,337
2,388,710
1,885,345
1,223,731

© 1,201,088
582,334
3,581,872

101,618,154

36,560,148
32,107,172

13,562,883
9,265,681
7,615,837
2,867 126

882,853
1,516,148
208,516

122,084
12,797,808

124,214,691
88,851,374

12,296,685

P219,500,745 P2765,796,695 P306;981,904



18. Earnings Per Share

Baislc and diluted eamings (loss) per shars is computed as follows:

__ Note 18 2018
Weighted average number
of common shares:
Balancs at beginning o - _
and end of year 24 P53,747,369 P53,717,369  P53,717.369
Nota 2020 2019 2018
Net income (loss) for I L __
the year _ P12,065,708 P2,369,489 (P23,185,907)
Divided by welghted
average number of ) o , o
outstandip 24 53,717,369 53,717,369 53,717,368
PD22 P0.04 (P0O:43)
‘There are no potential diiutive comimon shares In the years presented,
18, Refundable Deposits
This accourit consists of
No 2020 9
PAGCOR 25 P26,349438 P25340,438
. .ors 537 83 3074 -
27,887,221 28,423,761
Less: Cu n. 27 #1921 2
P488,000 P468,000

The refundabie deposit periains to the depasit pald by the lessee fo. the Company as
required In the loasd agreament.

The refundable deposit fom PAGCOR Is not yet retumed to PAGCOR due to the
pending reconciiation of account between both perties (see Nota 3),

20. Leases

The Company leases certaln portions of the Motel premises to third parties with
oplians for extsnslordrenewal upon mutual sgresment of the parties, The leases
include provisions for rental increment of 5% upon ranewal of the contracts subject to
renagoatiations of both parties,

The lease agreements with the third parties required the latter to give the Compeny
lease daposits which amounted to a total .of P27,887,221 and P28,423,761 as at
December 31, 2020 and 2019, respectively, and are shown as "Refundable deposits®
In the statements_ of financial position (saa Note 18). Rent income amiounted to
2,649,787, P2483 556 and P2,833,144 In 2020, 2019 and 2018 respectively, and
Is Included in *Others” urider Revenue In the statements of profit or loss.
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On Fabruary 15, 2012, the BOD of PAGCOR declded not to renew the contract of
lease which ended ori July 10, 2013, Refundable depssit from PAGCOR amounting
to 725,349,438 is not vet reibamad io the latter due to the pending reconcillation of
aocount bahwean both parties. The Company and PAGCOR have not yet reathed an
agresment as to the net amount of séttiement due to eath parly (see Note 5).

In 2020 and.2018, the Company has sub-jleased portion of an office space consisting
of 30 square metars, 25 square meters and 85 square meters, respectively, located
gt the Hotel. HLC, RRC.and Eiite (Note 14).

Contractual caslﬂows are as follows:
2020 —2018
Due within one ear PeON00D P2 139

'I'he cgmpany Iaasas the land occuplad by the Motel from HLC, It assoclate, for a
perod of 25 years up to January 1, 2015. On August 1, 2004 the Company, as
lessea, and HLC, as lessor, agreed to amend the contract of Laasa with Option to
Purchase executed by the parties on Novamber 12, 1991 covaring the lease of the
land, The amended contract provides for the following:

a. Annual rental on the land of P10,678,580;

b. Required leasa deposit (shown as part of "Other noncurrent assets” in the
statements of finandial position) of P78,000, 000; and

¢. Interest rate of 5% or P3,200,000 per annum on. the lease deposit which the
Iesserlsohﬂgaudhpaytﬁmacompany

On August 11, 2014, the Company and HLC agreed to amend the odginal contract to
inorense the yaaﬂy rent from P10,678,560 to P17,797,808 and to renew the original
lease for a further term of fwenty-five (25) vears,

2020 2019
Baginhing balance P175,260,032 P178,571,220
Intarest expense during thi year 14,202,680 14 486.420
—Paymerits ade (8.275,888) _ (17,797,608)
Ending balance _ P181,186;824 P175,260,032
Paymeénts made include as follows:
2020 201
Interest payment P7,101,350  P14,486,420
_Principsl payment 1474548 3,311,188

PB,275,888 P17,797,608



Lease llability included In the statements of financial position Is as foliows:;

2020 19
Cument P13,424,707 P3,504,028
Nonsoli  nt. 167762117 171665 04

P181,186,824 P175,2€0,052

Conhtractusl cashfiows are as folloivs:

e bl unerPFRS16 20 2019
Bua within one year P26,696,412 P17,797,608
Aftér one year but not more than five years 71,190,432 71,190,432
M . tha 249468612 2668 20

P347,053,356 355,952,160

Le tinder PAS 17 - 2018
Due within one year _ P17,767,808
After one year but not more than five years 88,988,040
reths - 266 120
P373,749,768

The prior year statement of sash flows was adjusted to consider the non-cash impact
of the ROU asset (as part of additions to PPE) and lease Hability amounting to
P178,571,220, which were prasented as part of the-nat cash flows used In investing
activities and net cash flows provided by financing activities, respectively, However,
thare was no impact on the total cash and cash equivalents of the Company as et

Deceriber 31, 2019

21. Retiroment Cost

The Company has an unfunded, noncontributory, defined benefit retirement plan
covering substantially all of its employees, except for s BOD and expatriates
(See Note 14), It provides a retirement benefit equal to eighty-six (86%) of manthly
salary per year of services: payable to an employes who retires at age of. 60 with at
least 6 years In service. Annual cost is determined using the projectad unit eredit
method. The Company’s latast valuation date is December 31, 2020,

The recognized liability representing the present value of the defined benefit
obligation presented as "Retirement benefits llabllity” In the Company's statements of
financial position amounted to P33,908,459 and P28,962,682 as at December. 31,
2020 and 2019, respectively.
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The mevements In the prasent valua of tha definad beneft obligation are as follows:

2020 219

. .Bal_ame_ J_ no1 P2336 832 P2 058778
Ingluded In Profitor Loss

Currant.sarvice cost 1,639,590 1312342

Intarast. . 097 1634 702

3,176,687 2,997,044

Included in Othar Comprehensive Income. (OC1)

Remessuremant loss (galn):
Actuarial foss (galn) arising from;
Flnancial assumptions: 3,893,709 5,405,868
—-Experienca adjustment 332,954 -
4,225,883 5:376,619
Othars |
_Benefits pald {2,457,573) (459,759
Balance at Dacombar 31 P33,008,459 P28,952,682

Thae atmounts of retirement benafits cast which are included In “Payroll and eniplayes
banefits" under Cost of Sales and Sarvicas in the statements of profit or loss for the
years ended Dacember 31 are as follows:

2020 2019 2018
Current sarvica cost: P1,699,580  P1,812,342  P1.6885715
nts 1 77097 1684 702 1331 925
Retirament banafits cost P3,76,687  P2,997,044  P2,997,840

Tha actuarial gains, before deferred income: taxes, recognized under “Other
comprehénisive income” in the statements of compréhensive incoms and statements
of changas in equity are as follows:

2020 018 2018
Cumulative actuarial gain at _
the beginhing of tha year P15,701,27¢  P21,077,889 P14,384,376
Acﬂ.:aﬂal gain (loss) arising ’
Flnanctal assumptions (3,393,709) (5.405,688) 5,385,043
adio 32,954 29,049 1,308,470
Cumulative actuarial gain at o
the and of the year P11,474,607 P15701.270 P21,077,889

The net acocumulated actuarial gain, net of deferred tax amountad to P8,032,225,
P10,990,889 and P14,754,522 as at Decamber 31, 2020, 2019 and 2018,
respacﬂvaly. ds prasented in the statemants of.changes | in aquity

Principal actuarial sssumptions at the reporting date (expressed as weighted|
avarages).

220 2019 2018
Dissount rate 4% 5% 8%
F - sala. i 2% 2% 2
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Assumptions regarding future mortality hava bean based on published stafistios and
mortality rates of the 1985 Unisax Annulty table.

ly possible changes at the raporting date to one of the. relavant actuarial
assumptions. Tholding othar assumptions constant, would have affectad the defined
benefit abligation by the amounts shown below:

2m Incroase Decrease
Dlsuount r.ata (1% movement) (P2,522,351) Pz,ssd,za'r

‘_ Increase rate (1% movemea 633,656 2.411,178
2018 Incraase Dacraase
Discount rate (1% movement) (P1,587,393) 1,387,393
Future salary Inéréase rate (1% movemant) 1.587,383 _ (P1,587,393)

Although tha analysls déas not take Inta accotint the full distribution of cash flows
axpacted under the plan, it does: provide an approximation of tha sensitivity of the
assumption shown.

The defined benafit plan exposes the Company to actuarial risks, such as longevity
fiak and interast rata risk.

The weighled-avarage duration of the defined baneflt obligation Is ten (10) years as
at Decembar 31, 2020 and 2019,

'The maturity analysis of tha benefit payments Is as follows:

20
Carrying Contractual j-8 8-10  Mora than
Am ‘Cash Flows Yaars Yoars 1€ Yaars
Ratirarént
[lebisty 81,301,582 P10,103,918 _P26,095,142 A0
2019
Carylng  Contractual 1«5 g-10 Mora than
© T unt Cash Flows Yaars 10 Yaars
Re__llmnﬂt

1882

The Campany Is not raquired b prasfund the. future defined benefits payable under
tha Retiremant Fund bafara they become due, For this reason, the amount and
timing of contributions to the Retiremant Fund are at the Company's discretion.
Howovor, in the event a banefit clalm arises, the Company will be liabie to pay its

empioyees,

22. Income Tax
‘Tha componants of the Company's Incoma tax expensa (benefit) are as follows:

2020 2019 2018
Current tax expense 72,099,250  P2,924,498 P2,073471
afarred tax axpense (banefit) (5,:394,511) (8.981,186) 2,085,132
(73,205,261) (P3,158,688) P4,133,603
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Thie reconciiation of the income tax expense (benefit) computed at statutory income
tax rate to the Incoime tax expense (benefit) shown In profit or loss Is as follows:

2020 2019 2018
Income (lass) before iIncome tax ~ P8,770,447 (P787,199) (P19,047,304)
Income tax expense (benefif) ] . .
at statutory tax rate (30%) P2,631,134 (P236,160) (P5,714,191)
Additions to (reductiens in)
inceme tax resuiting from the
tax sffacts of;
Unrecognized deferred tax _ )
assets on NOLCO and MCIT  (5,324,676)  (2,446,443) 10,285,941
Remeasyrementof
préviously recorded DTA {1,667,8265) - -
Income subjected to final tax (80,993) (46,382) (48,563)
Equity in netIncome of an
associate {459,334). (427,703) (330,958)
Neén daductible éxpense 1,508,433 - 143,274
{P3,208,261) (P3,156,688) P4,138,603

The components of the Company's deferred tax assets (liabilities) are as follows:

Dacemiver
. Nat  Recognized . Dalofrod nmma
Balungo at I Pralit Tax
a0 Suniinzy 4. ortass Net Balapnce Asgoly mm
l_hlg__l P13,300,187 PRIS,738 P PIISI4,922  P13,814,022 P -
Aslowsinga for
Wﬂm
m« 10,426,800 . . 10,425,000 10,426,880 -
mum-um :
rocuivelios « 4,806,779 208,198 5014008 5,014,908 -
Excous of RO:ngast
over lapao - 3,990,453 . 3H1A83 2,915,403 .
Umlluum . .
mm. 2278818 1,082,978 . el s -
14718.281) el 2BL008_ (3A2383 0 . | (3400
Noktax asssis-and . . - : . .
E P26109,072 PAIBAEIT PI26T.000  PI20YSBQ PI5MASH4  (PAe2382)
Not  Rocopnived Datofrad
Balancs at inProft  Recognized Tox Tox
2010 i alnnvy 1 Kl JnOCi___NotPalenco  Assew  Lisbilos
w y P12,641,001 PYes, 108 P - PINAORIEY  P13,003,187 P-
impolmont ioss sa
[pEetiaalsiled 4,842,280 (30,480) . 4508770 4,808,770 .
Aliampnce tbr
oquinmon!, 16;420,880 . . 10426080 10,420,800 .
Emveaized trelgh
R RINETY 5258480 . 2218018 2270040
Achiarisl on o
- 7 aet -
mu Fela MBA04000  PS98Y,180° PI012986  P2BI0NEYZ  PODO0OASY  (P4.T10,381)
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The Company’s tamporary differances, the net deferrad tax assets of which hava not
baan recagnized, consist of

2020 2019
NQLCO P27,384,300 58,911,340
MCIT 6 997 219 718 2

P34,382,119 P66,076,572

Realization of future tax benefit related to deferrad tax assets is dependent on the
Company's abliity to generate future taxable income during the periods in which
thasa are expactad to be racovared. The Company has considered these factors in
reaching a conclusior not to recogniza defarad tax asset since it Is not probable that
futwrd taxabla profit will ba avallable against which the Company ctan utilize the
benefits tharefrom.

Datdlls of tha Company's NOLCO which are avallable for offset against future
taxable Income sdre as follows:

Year Expired/ ,
In mad A ount " llad Balanca Date
2018 P27,384,900 P - P27,384,900 December 31, 2021
a7 31626 0 315 440 N Dacamber 31 2020

P58;911,340 P31,5265440 P27,384,900

The Company applied P24,748,418 against Its taxabla incoma,

Detalls of the Company’s excess MCIT over RCIT which are avallable for offset
against futurs Income tax labilities are as follows:

Yaar .

Incrg_mr Amount Expired Unexpirad Explyy Data
2020 P2,089,250 P - P2,099,250 December 31, 2023
2019 2,824,433 - 2 824.498 Dacambar 31, 2022
2018 2,073.471 , - 2,073,471 Decem_ber 31, 2021
207 2,267,263 2,287,283 - Daaembar_g_*_l‘_ggm_

P9,264,482 P2,267.259 8,997,219

The Bisameral Committea had settied the disagrasing provisions of House Bill No.
4157 and Senate B} No, 1357 of Corporate Recovery and Tax Incentives for
Entarprises (CREATE) Act.

Among the rafarms, the following ara the significant provisions;

«  Adaption of graduated regular corporate Income tax (RCIT) rate offactive 01 July]
2020 based on tatal assels of domastis sorporations as follows:
« dombostic corporations with total agsets of Php100 million: and below
o with taxabla Income.of PhpS million and below - 20% RCIT
o with taxabla incoma of mora.than Php$ Millian - 25% RCIT
» domasfis corporations with total assets of more. than Php100 million - 25%]
RCIT
= Adoption of 25% RCIT for rasident foraign carporations effactive D1 July 2020
= Adoption of 25% tax rate for notirasident foraign' corporations effective 01 Ju
2020 :
» Raduction of minimum corporate Income tax (MCIT) from 2% to 1% for a perl
of three years {effective 01 July 2020 until 30 Juna 2023)
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s Existing eriterprises under Income tax holiday (ITH) shall be allowed to continue
availing fhe ITH until the remaining period ends. Bxisting enterprises enjoying
the 5% tax based on gross income shall be allowed to continue to enjoy the 5%
tax for a pariod of 10 years, regardiess of number of yaars It has-been enjoying
the 5% tax rate. Aftar the oxpiration of the transitory period, they have the aption
{0 avall of the tax Incentivas under CREATE.

This approval of CREATE Act in the Bicamerai Comittee Is an important step
towards its aenactment into law, This has been endorsed for the President's
signature.

23; Retained Earfilngs

Retained earnings are restricted from being declared and lssued as dividend In
relation: to the treasury sharas amounting to P4,880,020,370.

24. Share Capital
a. Capital Stock
_ 2020 9
Authortzad - 115,000,000 shares at 10 par
value slidres:
issued 87,318,270 87,318,270
. treas .stock 500 901 33 600 801
Total Isstied and autstanding 53,717,369 §3,717,369
b. Traasiny Stock

Ag 4t Dacambar 31, 2020 and 2019, the Campany's treasury stock consists of
33,800,901 shares of stock, -

26. Financlal Risk and Gapital Management Objectivas and Policies

The Company has exposura to tha following risks from Rs use of financial
Instrumonts;

» Credit Risk
Liquidity Risk
= Markat Risk

This note presants information about the Company’s exposura to each of tha above
fisks, the Company's oblectives, policies and processes for measuring and
managing risks, and the Company's management of capital.

The maln purpose of the Company’s déalings In financlal instruments is fo fund its
operations:and capital expenditures.




The BOD has averall rasponsillity for the establishment and oversight of the
Company's dsk management framework. The BOD, through the Exscutive
Committea, Is responsible for developing and monitoring the Campany's risk
management policies. Tha commities identifies 2l Issues affecting the operations of
e Company and reports regularty to the BOD on Its activities.

The Company's risk management policlas are established to identify and analyze the
risks faced by the Company, to sét appropriate risk limits and controls, and to
monitor risks and adherance to Emits. -Risk management policies and systems are
reviewad ragularly to- raflect changes In market condiions and the Company's
activies. All risks facad by the Company are incorporated in tha annual aperating
budget, Miﬂgaﬂng strategios and praceduras are also davisad to address the risks
that Inevitably occur 0 as not to affect the Company's operations and datriment
Torecasted results. The Company, through. its training and management standards
and procadures, alms to davelop a disciplinad and asnstructive control environment
in which all employeas undarstand thalr rolas and obligations.

The Company's Audlt Commiitee aasists the BOD in fulfiling its oversight
rasponsibilily of the Company's corporate governanca process ralating to the:
a) quality and Integilty of the Company's financial statements and financial reporting
process and the Company's systems of Internal ascouriting and financlal controls;
b) performance of the Intarnal auditors; ¢) arinual Indépendent audit of the
Campany's financiat statements, the engagement of the Indepandent auditors and
the evaluation of the Independent auditors’ qualifications, independence and
performance; d) compliance by tha Company with legal and regulatory requiraments,
Inciuding the Company's distlosure control and procedures; e) evaluation of
management's procass to assass and mana%a the Company’s enterprise risk Issues;
and ) fulfiilmant of the other responsibilities set out by the BOD. The Audit
Compnittas also prepares the reports raquirad to be Included in the Company’s
annual report,

Cradlt risk represants tha risk of loss the Company wouid incur if credit customars
and counterparties fall to perform thalr contractual obligations. The Company's cradit
risk arisas principally from the Company's trade recalvablas.

Expasure to credit risk is monitored on an ongoing basis. Credit checks ara baing
performed on all clients requesting credit over certain amounts. Credit is not
axtended beyond authorized iimits, established where appropriate through
consultation with a pmfesslonal cradit vetting organization. Cradit granted is stibject
o reguiar review, to ensura it ramains consistent with the clients’ current credit
worthiness and approprlate to tha anticipated volume of businass.

‘Tha investiment of the Company's cash resouroces Is managed so as to minimize risk
whila seaking to énhance yleld. The Campany's holding of cash and money market
placemoits exposss the Company to credit risk of tha counterparty If the
counterpaity is unwiling or unable % fulfii Iis obligations and the Company
consequently suffers financial loss. Cradit risk managament involvas enterirg Into
financlal transactions only with colinterparties with accaptabla credit rating. The|
treasury policy sals aggregata credit limits of any ona counterparty and management
annually reviews the exposure imits and cradit ratings of the counterparties.

Racelvabia balance Is belng monitored on a regular basis fo ansura timely axecution|
of necessary intsrvention efforts.
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The camying amount of financial assets as of Dacember 31, 2020 and 2019
represents the maximum credit exposura, The maxdmum exposure to credit risk at

the reporting datas is as follows:

Note 2020
Cash and cash equivalents* 4 P279,887,761
Ratelvables - net™ 514 127,165,228
Lesgise deposit 11 78,000,000
Loan raceivabla 14 15,600,000

. related rHes 14 7054 105

P607,597,094

“Excluiing cosh on hand of P4,214,002 and P7, 500,633 in 2020 and 2018, rospoctivoly:
-mmd-po?h oim.mmagg'wzm. N

2019
P308,855,991
88,305,052
78,000,000
15,500,000
75 625

P488,736,668

Detalls ¢f trade recelvables from charge customers as at December 31, 2020 and

2018 by type of customer are as follows:

Note
Travel agencles
Alrfihes.
Credit cards
Corporations
Embassy ahd government
5

Less sliowanca for Impaliment losses on
trade iva -cha e customers

2020
P13,036,612
2,740,356
902,233
827,829
55,116

421 668

20,983,714

3791864
P17,191,850

2019
P4,488,963
6,971,790
7475489
2.514,754
27,046,628
2 450 841

51,886,465

3 098 089
P48,788,396

The Company's mest significant customer, travel agencles accounts for 62% the
trade receivables from charge customer as at December 31, 2020.

The aging of trade receivables from ¢harge customers as at December 31, 2020 and

2012 Is as follows:
2020 2019
~ Gross Gross
Amount Im Irment Amut Im ment
Current P13,961,092 P - P21,840,340 P
Ovar 30 days 144,439 - 14,114,380 -
Over 80 days 360,921 . 2,647,637 -
Over 80 days 6 547,262 3,791,864 13284208 3,098,060
P20,983,714 P3,791,864 P51,886465 P3,098,069

As at December 31, 2020 and 2019, recelvables from PAGCOR amounted to
P8,078,565. Inoluded in over 90 days are stlll collectable based on management's
assessmant of coflection history, thus, no allowance for impalrment was provided. In
addition; any amount outstanding from- PAGCCR can be offset against the deposit

recelved from It as discussed In Nota 20.
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The movements in the allowance for Impalment losses in respect of trade
recelvables during the year are as follows:

) Note Amount
Balance at Janhuary 1, 2019 P16,140,863
I_%eversa‘i 1 018 16 118 294
Balance at December 31, 2018 § 16,022,569
Provision in 2020 17 693 795
Balanca at December 31, 2020 5 P16,716,364

The allowance for impaimment losses on trade receivables as of December 31, 2020
and 2019 Is P16,716,364 and P16,022,569, respectively. This relates to oulstsndlng
accounts of customers that are more than 90 days past due and portion of receivable
from PAGCOR account recorded in Other trade receivables account,

The table below shows the cradit quality of the Company’s financial assets based on
thelr historical experience with the corresponding debtors,

L Y] 3 20
Geado Gmade B do C

Cash Jrbaaks snd
eph equjvaients P270,887,761 P . P - PZ7%, 587,781
202,233 44,855,728 128,304,678 143,800,039
Loah rocolvabio . 18,300,000 - 18,800,000
PI88,789,994 $30,188,728 P128,304,578 PE17.287,500

As 8t 2 m

Crade Tednl

Caish in banks and
#nah-equivolents £309,086,001 P - # - 308,088,901
Reostvablas 28,508,345 23,004,211 62,183,512 104,358,088
Laan receivaio - 18,805,000 - 5,500,000

JSimadesosh o 78,000,000, : s 78,000,000

490,384,358 P30,184,214 PE2103,312 PE04,711,060

Grade A receivables pertain to those receivables from customers that-always pay on
tithe or aven bafore the maturity date. Grade B Includes recelvables that are
collactad on thelr due dates provided that they were reminded or followed up by the
Company. Those recelvables which are collacted consistently beyond thelf due
dates and require persisterit effort from the Company are Included under Grade c.

Cash in banks is considered of good quallty (Grade A) as this pertains to deposits in
reputable banks.
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Estimaling ECL

The tabla below presents the Company's exposure to cradit risk and shows the credit
quallty of the financial assets as at Docember 31, 2020 and 2018 by indicating
whether the financial assets are subjected to 12-month ECL or iifetime ECL. Assets
that are credit-impaired are separately presented.

L Asnote 5t Amortixed Cout
L
not Ceoulit
Dotombar 33,2020 A2Month BCL impatred Tatsl L ——
w.wmm P279,807,704 » PITOART. T8 P PATRAST.TS
Ruccivablan 143,098, ¥ 118,718,384) T s3ATS

8,000,000 : J8,000,608
POIT.ZB7R00  (MSTIIAGY  PEITIETEN

18,095,000
PEO&T11,060 P- PEGATI1,050  (PIBAZ2680)  P4SHSR0200

The Company computes impairmaent loss on trade and other receivables based on
past collecion experiences, current clroumstances and the impact of future
economic conditions, if any, avaliable at the reporting period. Loss rates are based
on actua! credit loss axperience. Any adjustments to the loss rates for forecasts of
future aconomic conditions are not expeciad to be material, The Company appiies
the simplified approsch In. providing for ECL prescribed by PFRS 9, which permits
the use of the ifetime axpected loss provision and applies a provision matrix,

Cesh in banks and cash equivalents are considered of good quality as these pertain
to daposits in a reputable bank. Impalrment on cash has been measured on a 12.
month expected loas basls and refiects the short maturties of the exposures. The
Company considars that its cash has low credit risk based on the external credit
ratings of the counter partes.

Recelvables and lease deposits are considered of good quallty since these are
transacted with counterparties with hiigh extemal credit ratings. tha credit quality of
these finanicial assets Is conslderad to be high grade.

Liguigity Risk

Liquidity risk Is the risk thet the Company will not be able to meet its financlal
obligations as they fall due. The Company manages fiquidity rigk by forecasting
projected cash flows and mainteining 8 balance between continuity of funding and
flexibillty in operations. Treasury controls and procedures are In place to ensure that
sufficient cash Is maintalned to cover dally operational and working capital
reqtiremants. Management closely monitors the Company's future and contingent
obiig and sets up required cash reserves as necassary in accordance with
intemal requiraments.

The Company’s total current liablliies as at Dacomber 31, 2020 and 2019 amounted
to P156,889,249 and P181,628,054, respectively, which are less than its total current
aasets of P488,720,866 and P452,548,023, respectively, Thus, the Company has
sufficient funds to pay for its current labliities and has minimat liquidity risk. Maturity
analysls of lease llabllities Is disclosad In Nate 20.



Mariat Rialke

Markat risk Is the risk that changes In market prices, such as foraign exchange rates,
intergst ratas and other markat pricas will affact the Company's income or the value
of Its holdings of financial Instruments. The objective of market risk management Is to
manage and control market risk exposures within accapiable parameters, while
optimizing the raturn,

Tha Company Is subjest to various market risks, Including fisks from changas in
room rates, interest rates and currancy exchange ratas.

Raom Rates
Tha rigk frem room rate changes relates to the Company's abllity to racover higher
operating costs through price increases to custamers, which may ba limited due to
the competitive pricing environment that axsts In the Philippine hotal Industry and
the willingness of customors to avall of hotal raoms at higher prices.

Thes Gompany minimizas its exposura to risks In changes in room rates by signing
contracts with short periad of expiry so this givas the Company the flexibility to adjust
its room rates In accordance to markat conditions. Also, thora ara minimal changes
In room rates in the haotal industry.

intarast Ratle Risk

The Company has no Intorast-bearing debt obligations to third parties and Its
rocaivablas are subject to fixed interest rates. As such, the Company has minimal
interast rate risk.

Currency Risk
The ny Is malnly axposad to foralgn cumency risk on its cash and cash
squivalents that are a denominated in a currency other than the Company's
functions! cumency. The currencies giving rise to this risk are primarily tha Philippine
peso (PHP) and Unlted States (US) dollar, The Company ensures that Its exposure
ls kept to an accaptable level by buylng or selling foraign currancies at spot rates
whars necassary to address short-term imbalances.

As at December 31, 2020 and 2019, assats danominated in USS Include cash in
banks amounting to P3,203,382 (ussss. 659) and P8,252,084 (US$123,030)
short-tarm Invastmant amounting to P193,355, 847 (US$4,026,555) and

raspactively,
P201,785,230 (USS$ 3,984,700), respeciivaly.

in transiating forelgn surrency-denominated monatary assets into Php amounts, the
axchange rates usad weare P43.02 and P50.54 to US$1 as at Dacombaer 31, 2020
end 2019, respectivaly.
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Tha following table demonstrates the sensitivity to a reasonsbly possible change in
the Php to USS exchange rates, with’ all other variables held constant, of the
Company’s income before tax. There is no other the Company's equity
other that those already affecting profit or loss.

Increase {Decrease) in LISS Effect on Income

Exchange Rate re Income Tax Effect on Equity
2020
8% P10,169,398 P7,118,876
5% 10169,398) {7,118,578)
2018
4% 5,076,520
4% $076,520)
The Increase In US$ rate means stronger USH whlie the decrease in

UES means stronger Php agalnst the USS.

The fair values together with the camying amounts of the financlal assets and
linbilities shown In the statemants of financial position are as foliows;

2020 201
T Camying ng
Am Falr Value Amourd F irValua
Cash and cash equivalents P284,101,843 P204,101,843 P314,448,524 P314,446,524
Rocoivebiss - nat* 127,155,228 127,155,228 88,305,052 88,305,082
Lenae deposit 78,000,000 78,000,000 78,000,000 78,000,000
isan recelvabla 15,500,600 46,500,000 15,500,000 15,500,000
Agcounts payeble and acerued
txpaneas 56,918,572 56918872 ©0.876,041 60,878,041
Loase abllijes™ 181,186,824 181,186,824 175,280,032 175,260,032
Oug to reteted partios 42,934,727 42,134,727 38,170,270 36,170,270
Refundabls deposits 27887,229 27887221  20423,761 28,423,781
Othercumentiebliles” 7.800429 = 7,900,429 _ 12287318 12207318
WM&WWWVATW ond £10,733,738 in 2020 ond
ding. o o P2A,247 In 2020 and 2019,
WWMMW '
Estimation of Feir Values
The following summarizes the major methods used in estimating
the fair valugs of financlal instruments reflected
Cash and Cash Eguivalents
Tha canying valve of cash and cash etuivalents its falr value dus to
the shori-lerm nature of this asset,

Reaocelvables - net /Loan Recelvabla/Accounts Payable and Accrued Expenses/Due
fo Related Parlles/Refundiable Deposits/Other Current Liablilties Except for Dulput
VAT Lisbiifty and Other Statufory Payables/Leasse llabillty - Current Portion

Current recaivables are reportad at thelr net realizable values, at total amounts less

aliowances for astimated uncollectable accounts. Current labiiities are stated at

amotints reasonably axpsected to be pald within the next twelve months or within the

Company's operating cycle. Due to/from related and loan recelvable are

payable on demand,
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Laass Daposit

The lease depoait is interest-bearing and its carrying valua approximataes its fair
value as the Impact of discounting using the appiicable discount ratas basad on
currant market rates of identical or gimilar quated instruments is immaterial.

Loase Liabillty - Noncurrant Partion
The carrying amount of laase liabllity - noncurrent portian approximates fair value at
year-and. The management ballavas that the affact of discounting and future cash
flows for these instruments using tha pravalling market rates Is not significant.

Gapital Management

The Company's objectivas when managing capital are to increase the valye of
sharaholders' investment and maintain high growth by applying free cash flow to
seleciva Investments. The Company sels strategies with the objective of
agtablishing a versatlle and resourcafill financlal management and capital structure.

The Chief Financial Officer has overall responsibility for monitoring of capital In
proportion to risk. Profilas for capita!l raties are set in the light of changes In the
Company's extarnal environment and the risks underlying the Company’s business
oparations and Industry.

‘The Campany monitors capital on the basis of the dabt-to-equity ratio which Is
calculated as total dabt divided by total equity. Total debt Is equivalent to accounts
payable and accrued axpensas, Income tax payable, due to related parties, ather
currant liablitles, rafundable depasits and retirement banefits llabllity. Total equity
oom’li!l‘lss_s mainly of the capital stock, additional paid-in capltal and retalned
aarnings.

;:;era ware no changes in the Campany’s approach to capltal management during
mra

As at December 31, 2020 and 2019 the Company  compliant with the minimum|
public float requirement by the PSE.

The Company has 115,000,000 shares registered with the SEC on August 9, 1988,
tha affactiva date of registration statement. The registared shares with the SEC
remain the same as at Dacemibar 31, 2020 and 2019, The original Issue/offer prlcal
wag P10.00 per share. Thera were no additional shares registarad with the SEC as
at Dacember 31, 2020 and 2019.

Based on tha Philippine Stock Exchange's wabsite, , the Company's traded price per
share was P10.95 and P10.66 as at Dagombar 31, 2020 and 2018, respactivaly. Tha
total numbar of sharsholders was 15,435 and 16,242 as at Decamber 31, 2020 an

2019, reshactively.




28. Other Matter - BIR 2008 Tax Case

QOn 20 Fabruary 2015, the Company filad a Patition for Review with the CTA to
lavalldats the: collection progeadings of the BIR. The Petition Is based on the
Company's position, as advised by tax counsal, that the collection procaedings
lniﬂatad by the Commiseionar of Internal Revenue {("CIR") Is vold because the
aggasgment, from which the sollaction procsadings srose, did not comply with the
requirements of law and lacked factual and legal bases.

The Deflclancy Tax Casa seaks to have the CTA review tha Callaction Letter that the
GCompany recelvad from the 8IR an 12 Decembar 2013, As far as the Company Is
aware, the Collection Latter wasissued by the BIR In connection with a Formal Letter
of Demand for allegad deficlancy Income tax, value added tax, expandead withhoiding
tax, withhalding tax on compansation and documentary stamp tax for the year 2008,
In the aggregate amount of P508,101,387 consisting of P262,578,825 for basic tax,
and intarast of 243,624,562 from 20 January 2009 to 30 September 2013,

©n 24 July 2018, tha Company. received a Warrant of Disiralnt and/or Levy dated
24 July 2015 from the BIR ("Warrant'), The Warrant relates to the tax case for year
2008. Cansidaring that a Pefition for Review has bean earlier filad with tha CTA on
20 February 2015 to quastion the validity of the collection proceedings Initlated by
the CIR and that the matter 1s currantly being litigated at the CTA, the Company has
taken appropriats legal measures to ansure that such Wamant Is nat implemented
during the ¢oursa of the trial proceedings.

During the CTA hearing on 21 Seplember 2015, the Company prasented 2
witnasses and they were able ta finlsh their testimonies on the same day. The BIR,
an the ather hand, did not present any witnesses and opted to submit the case for
the resalution of tha CTA.

On 6 November-2015, the Company fllad its Formal Offer of Documentary Evidence.
in two Resalutions dated 04 January 2016 and 11 March 2016 respactively, the CTA
admitted in évidance tha Company’s decumentary exhibits,

On 15 April 2018, the Company filad its Memorandum with the CTA.

Meanwhile, on 8 June 2016, managemeant of tha Company was informed by
Matrapofitan Sank & Trust Company ("Matrobank") via emali, that tha BIR has lgsued
a Warrant of Gamishment with Warrant No. 125-2015-011 dated 2 June 2016
against the Company in connaction with the Deficiency Tax Case, Pursuant fo tha
Warrant, the BIR seeks to gamish the Company's deposits with Matrobank, in the
amount of P499,050, as may ba necessary 1o satisfy the alleged tax deficiancy of tha

Company.

In addition, on 10 June 2016, management of tha Company was also informad by

the Lank Bank of the Philippines ("Land Banic), that tha BIR has issuad a Warrant of

Gamishment with Warrant No. 125-2015-011 against tha Company in connection

with the Daficlency Tax Casa. To dats, the Company has not racelved the orginal

Warrant ffom the BIR. Pursuant to the Warant, the BIR sseks to gamish the

Comnany's depasits with tha Land Bank, In the amount of P71,719 as may ba
nacassary to satisfy the alleged tax deficiency of the Company.

In & Manifestation datad 01 Septémbar 2016, the CIR Informed the CTA that it wil
adopt Its- arguments In its Answar as its Memorandum.




Thus, on 6 Saplambar 2016, the Company’s tax counsel raceived a Rasolution fro
the CTA stating that the case has bean submitted for decision.

On 7 March 2017, the Company fllad an Urgant Motion to Allow Paymeant of Taxa:
with the CTA. This Is with respect to the Warrant of Gamishment with Land Bank
The-Company uses this bank account for tts tax payments.

On 24 August 2017, tha Company withdrew its “Urgent Mation to Allow Payment o
Taxas® with CTA and Instead raquestad the CTA to submit the case for declsion. O
31 August 2017, CTA granted the withdrawal of the Motion and submitied the cas.
for dacision.

On 4 July 2018, the CTA rendarad its Dacision,

In the Dagision, the CTA held that it does not have jurisdiction to antertaln th
Patition. It axplained that the CTA only has jurisdiction to review decisions of the Cl
involving disputed assessments, and not thase assessments which have becom
final and axecutory. The CTA held that due to the Company's fallure to file a protes
within tha reglementary period, the assessment became final, exacutory, and
demandable. In light of the foregaing, the CTA held that it had no jurisdiction
antartain the Patition.

Tha Company filad a Motlon for Raconsldaration ("MR") on 19 July 2018. In its MR,
the Company argued that. () tha CTA has jurlsdiction to review collection
procaedings initiated by the CIR pursuant to Its powers under Saction 7(A)(1) of th

National Interhal Revenue Code; and (i) the tax deficiency assessment of the CIR |

wold for fallure to Indicata a due date far payment and thus, the absence of a protes
doés not render the assessment final and exacutory because no rights can emanat

from a vold assessment.

Qn -30 Ochbar 2018 the Company recelved tha CTA's Amended Dagision grantin
the Company's MR, Thus, the CTA annulied and set asida the CIR's assassmen
against the Company for deficlancy income tax, withholding tax on campsnsation
expanded withholding tax, documentary stamp taxes, and valus-added tax, in th
total amount of P508,101,387 for taxable year 2008.

In #ts Amended Dacision, the CTA held that It had jurisdiction to review collactio
proceadings by the CIR pursuant to its powers under Section 7(a)(1) of the Ta
Code, and In particular, "other mattars” arising under the National Internal Revenu
Codo. Tha CTA held that while there Is no disputed assassment, it can assum
Jurladiction over the Petition under "ather matters",

Aftar a.careful scrutiny of the Formal Lettar of Demand and Final Assessmant Notice,
the CTA held that the same was not valid for fallure to indicate a definite due data for]
paymant by the taxpayer, which nagates tha CIR's demand far payment.
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MR Fliad by CIR

On 20 Novamber 2018, the MR filed by the CIR saeks to pray for a raconsideration
of the Amended Dacision and to uphold the Decision dated 4 June 2018 on thel
following grounds:

(1) The "other matters" clause of Section 7 of No. 9282 doss not
include assessment cases.
(2) A challange to the collection procedure under cannot raach back

aind examine an undisputad assessment,

(3) Even assuming that the present case falls under the scape of "other matters®, the
Petition was flled out of time.

‘The Corpordtion filed its Commant to the CIR's on 12 Decamber 2018 and
prayed that tha sama be denled for lack of merit.

On 14 March 2019, the GTA lssued a decision denying the CIR Motion for
Reconsldaration as the Court finds no cogent to reversa or modify the
Amandad Declsion.

On 21 March 2019, the CIR flled an appeal to the CTA En Banc to sat aside the
Amended Declslon, On 19 June 2019, the Carporation raceived a notice from the
CTA En Banc to file Its comments to the Patition of CIR. Tha Corporation flled its
comment on 20 June 2019,

On 2 Decamber 2019, the CTA En Banc Issuad a Notice of Resolution that since
both CIR and- the Corporation decided not to have the case mediated by the
Philippine Madiation Canter - Court of Tax Appeals, the mediation proceedings are
terminated and the case is submitted for dacision by the CTA En Sanc.

On 20 September 2020, CTA En Sanc lssued a Decislon affiming the CTA
Divislon's Dacision cancaliing the deficiency tax assessment in the amount of
P508,101,387.12.

On 28 Qctobar 2020, the Company racaivad a copy of the MR filed by tha CIR with
the CTA En Banc. Tha MR sought to meve for the raconsideration of the Decision
promulgated by the CTA En Banc on 29 Saptember 2020. The MR flled by the BIR
has alrsady been deniad by the CTA En Banc in  Resolution datad 19 January
2021,




27. Impacts of COVID-19

©Qn March 8, 2020, under Proclamation 822, the Office of the President has declared
a state of public health emargency and subsequently on March 18, 2020, unde
Prociamation 929, a stats of calamity throughout the Philippines dua to the spread o
fha COVID-19. To manage tha spraad of the disaase, the entira Luzon has bean
placed under an Enhanced Community Quarantine (ECQ), effectiva .from
March 17, 2020 untll Aprll 12, 2020, which involved several measures including
travel rastrictions, home quarantine and temporary suspension or reguiation

business operations, among others, limiting activities ralated to the provision o
assaritial goods and services. The £CQ was further extended untll May 15, 2020. On
May 12, 2020, the President has approved the propasal of the Intar-Agency Task
Farce for the Managament of Emairging Infactious Diseasa (IATF-EID) to place Metro
Manlia, Laguna Province, and Cebu Clty under Modifled ECQ until May 31, 2020. On
May 29, 2020, the President approved the IATF Resolution Na. 41 changing the
MECQ status of Metro Manila to General Community Quarantine (GCQ) effective
ggge 1, 2020 to Jung 15, 2020. The GCQ was further extended untll February 28,

1.

The Company Is one of the hotals accradited to become a quarantine facllity by
Deparimaent of Heaith during this pandemic. Contract with Ovarseas Workers
Welfare Adminiatration (OWWA) which started In May 2020 was extended undl June
2021 %0 cater repatriated and returning Qverseas Fllipine Workers, The Company
also securad a contract with Philippines Offshare Gaming Operators (POGO) and
Business Process Outsourcing (BPO) companies to serve as a tamporary shelter
durfing lockdown, However, thera was aiso a slow down an collaction of Its
fecalvables and payment of its obligations.

For 2020, the concentration of revenue was from the contracts with Overseas
Workars Walfare Administration (OWWA), Phllippines Offshore Gaming Operators
(POGO) and Business Process Qutsourcing (BPQ) companiss as the Company
sarved as & quarantine facility for those repatriated and ratuming OFWs. In addition
to this, the Company had a contract with maritime companies to sarve as quarantine
faollity for raturning seafarers. The Company also served as a temporary shelter for
POGOQ and BPQ employees during lockdown. The Company was able to ganerate
nat income In 2020 as compared fo the net loss incurred in 2019, The Company
sais that the contract with thase companles will continug until the end of the sagond
quarisr of 2021. The Company is now planning their actions to transition from a
quardntine faclity back to its pre-pandemic normal oparations which Is cafering
guasts for business and telsura purposes.

Management has implémentad all medsures t mitigate the risks on thelr business
operations: Hence, tha financial statements hava been prapared on a going soncem
basis of accounting as of reporting date.
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28. .Subplhmah_ﬁi'y Information Required | by Bureau of Internal Revenue (BIR)

In addition fo the disclosures mandated under PFRSs, and such othar standards
andior conventlons as may be adopted, companies are required by the BIR to
provide in the notes to tha financial statamants, certain supplementary information
for the taxable yaar. The amounts relating to such information may not nacessarily
be the same with thosa amounts disclosed in the financlal statements which ware
preparad in accordance with PFRSs, The following Is the tax information/disclosures
required for the taxable year endad Dacamber 31, 2020

Based on RR No. 15-2010
A. Value Added Tax (VAT)

1. Output VAT P33,747,781
Account title used:
Basis of tha Qutput VAT:
Vatable sales P199,740,094
Sales to Gavamment 81,491,438
Zaro rated salss 47,404,851
Exam tsales 1 206
P329,900,538
2. Input VAT
Beginning of the year P9,599,300
Input tax deferrad on capital goods from previous period 2,023,776

Current year's domestic purchases:
a, Goods for rasale/manufactura or further processing 3,750,934
. b. Sarvicas lodged under ather accounts 16,140,111
Clalms for tax creditirafund and other adjustments
a. Claims for tax cradit/rafund

b. Inputtax on sale to Gavernment (274,996)
Less: Applied input VAT during the vear - 23,895,433
Balance at tha end of the year P7,343,692

B. Withholding Taxes

Tax on compensation and benefits ' P10,232,698
Creditable withholdin {axes 633 286
P16,564,984

€. All Other Taxes (Local and Natlonal)

Other taxes pald during the year racognized undar

Administrative Expenses .
Real gstate taxes P9,265,341
Licanse and omit feas 3088668

P12,352,509
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. Deficlenty Tax Assessments and Tax Cases

As at Decomber 31, 2020, the Company has pending daficiency tax
assassmants amountlng to P508,101,387 for the tax period 2008 as discussed
under Note 26,

On Saptember 29, 2020, CTA En Banc Issuad a Decision affirming the CTA
Divislon's Decision cancelling the deficlency tax assessment in tha amount of
P508,101,387.12.

On Getbbar 28, 2020, the Company racaivad a copy of the MR filed by the CIR
with tha CTA En Banc. The MR sought to move for the reconsideration of the
Dedlsion promulgated by the CTA En Banc on September 29, 2020, The MR
flled by th@ BIR has already been denled by CTA  Banc In a Resolution
dated 19 January 2021.
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R.G. Manabat & Co.

The KPMG Center, 9/F

6787 Ayala Avenue, Makati City
Philippines 1226

Telephone +63 (2) 8885 7000
Fax +63 (2) 8894 1985
Internet www.home.kpmg/ph
Email ph-inquiry@kpmg.com

REPORT OF INDEPENDENT AUDITORS

The Board of Directors and Stockholders
Grand Plaza Hotel Corporation

10" Floor, The Heritage Hotel Manila
EDSA corner Roxas Boulevard

Pasay City

We have audited, in accordance with Philippine Standards on Auditing, the financial
statements of Grand Plaza Hotel Corporation (the Company) as at December 31, 2020
and 2019 and for each of the three years in the period ended December 31, 2020,
included in this Form 17-A, and have issued our report thereon dated

February 15, 2021.

Our audits were made for the purpose of forming an opinion on the basic financial
statements of the Company taken as a whole. The supplementary information included
in the following accompanying additional components is the responsibility of the
Company’s management. Such additional components include:

= Schedule of Reconciliation of Retained Earnings Available for Dividend
Declaration

= Map of the Conglomerate

= Supplementary Schedules of Annex 68-J.

Firm Regulatory Registration & Accreditation:
PRC-BOA Registration No. 0003, valid until November 21, 2023
SEC Accreditation No. 0003-SEC, Group A, valid for five (5) years covering the audit of 2020 to 2024
financial statements (2019 financial statements are covered by SEC Accreditation No. 0004-FR-5)
IC Accreditation No. 0003-IC, Group A, valid for five (5) years covering the audit of 2020 to 2024
financial statements (2019 financial statements are covered by IC Circular Letter (CL) No. 2019-39, Transition clause)
BSP Accreditation No. 0003-BSP, Group A, valid for five (5) years covering the audit of 2020 to 2024
financial statements (2019 financial statements are covered by BSP Monetary Board Resolution No. 2161, Transition clause)

R.G. Manabat & Co., a Philippine partnership and a member firm of the KPMG global organization of independent member firms
affiliated with KPMG International Limited, a private English company limited by guarantee



This supplementary information is presented for purposes of complying with the Revised
Securities Regulation Code Rule 68, and is not a required part of the basic financial
statements. Such supplementary information has been subjected to the auditing
procedures applied in the audits of the basic financial statements and, in our opinion, is
fairly stated, in all material respects, in relation to the basic financial statements taken as
a whole.

R.G. MANABAT & CO.

A2 LiSa

ENRICO E. BALUYUT
Partner
CPA License No. 065537
SEC Accreditation No. 1177-AR-2, Group A, valid until July 9, 2021
Tax ldentification No. 131-029-752
BIR Accreditation No. 08-001987-026-2020
Issued July 20, 2020; valid until July 19, 2023
PTR No. MKT 8533892
Issued January 4, 2021 at Makati City

February 15. 2021
Makati City, Metro Manila



R.G. Manabat & Co.

The KPMG Center, 9/F

6787 Ayala Avenue, Makati City
Philippines 1226

Telephone +63 (2) 8885 7000
Fax +63 (2) 8894 1985
Internet www.home.kpmg/ph
Email ph-inquiry@kpmg.com

INDEPENDENT AUDITOR’S REPORT ON
COMPONENTS OF FINANCIAL SOUNDNESS INDICATORS

The Board of Directors and Stockholders
Grand Plaza Hotel Corporation

10" Floor, The Heritage Hotel Manila
EDSA corner Roxas Boulevard

Pasay City

We have audited, in accordance with Philippine Standards on Auditing, the financial
statements of Grand Plaza Hotel Corporation (the Company) as at December 31, 2020
and 2019 and for each of the three years in the period ended December 31, 2020, and
have issued our report thereon dated February 15, 2021.

Our audits were made for the purpose of forming an opinion on the basic financial
statements taken as a whole. The Supplementary Schedule on Financial Soundness
Indicators, including their definitions, formulas, calculation, and their appropriateness or
usefulness to the intended users, are the responsibility of the Company’s management.
These financial soundness indicators are not measures of operating performance
defined by Philippine Financial Reporting Standards (PFRS) and may not be
comparable to similarly titled measures presented by other companies.

Firm Regulatory Registration & Accreditation:
PRC-BOA Registration No. 0003, valid until November 21, 2023
SEC Accreditation No. 0003-SEC, Group A, valid for five (5) years covering the audit of 2020 to 2024
financial statements (2019 financial statements are covered by SEC Accreditation No. 0004-FR-5)
IC Accreditation No. 0003-IC, Group A, valid for five (5) years covering the audit of 2020 to 2024
financial statements (2019 financial statements are covered by IC Circular Letter (CL) No. 2019-39, Transition clause)
BSP Accreditation No. 0003-BSP, Group A, valid for five (5) years covering the audit of 2020 to 2024
financial statements (2019 financial statements are covered by BSP Monetary Board Resolution No. 2161, Transition clause)

R.G. Manabat & Co., a Philippine partnership and a member firm of the KPMG global organization of independent member firms
affiliated with KPMG International Limited, a private English company limited by guarantee



This schedule is presented for the purpose of complying with the Revised Securities
Regulation Code Rule 68 issued by the Securities and Exchange Commission, and is
not a required part of the basic financial statements prepared in accordance with
PFRSs. The components of these financial soundness indicators have been traced to
the Company’s financial statements as at December 31, 2020 and 2019 and for each of
the three years in the period ended December 31, 2020 and no material exceptions
were noted.

R.G. MANABAT & CO.

LAz LSa

ENRICO E. BALUYUT
Partner
CPA License No. 065537
SEC Accreditation No. 1177-AR-2, Group A, valid until July 9, 2021
Tax Identification No. 131-029-752
BIR Accreditation No. 08-001987-026-2020
Issued July 20, 2020; valid until July 19, 2023
PTR No. MKT 8533892
Issued January 4, 2021 at Makati City

February 15. 2021
Makati City, Metro Manila



GRAND PLAZA HOTEL CORPORATION
SCHEDULE OF RECONCILATION OF RETAINED EARNINGS AVAILABLE
FOR DIVIDEND DECLARATION
FOR THE YEAR ENDED DECEMBER 31, 2020

Retained Earnings, beginning P1,638,916,247
Adjustments:

(see adjustments in previous year’s Reconciliation) (1,697,759,221)
Retained Earnings, as adjusted, beginning (58,842,974)
Net income based on the face of AFS 12,065,708
Less: Non-actual/unrealized income net of tax

Equity in net income of associate/joint venture (1,531,113)

Unrealized foreign exchange gain - net (except those
attributable to Cash and Cash Equivalents) -
Unrealized actuarial gain -
Fair value adjustment (M2M gains) -
Fair value adjustment of Investment Property resulting to gain
Adjustment due to deviation from PFRS/GAAP-gain -
Fair value adjustment of Investment Property resulting to gain
Adjustment due to deviation from PFRS/GAAP-gain -
Other unrealized gains or adjustments to the retained earnings
as aresult of certain transactions accounted for under the
PFRS -
Deferred income tax benefit for the year (5,394,511)
Add: Non-actual losses
Depreciation on revaluation increment (after tax) -
Adjustment due to deviation from PFRS/GAAP - loss -
Loss on fair value adjustment of investment property (after tax) -

Net Income Actual/Realized 5,140,084

Retained Earnings (Deficit), as adjusted, ending (P53,702,890)




The Group Structure

The Philippine Fund Limited Group Structure

@I@I@I@I

The Philippine Fund Limited
60% Bermuda
(Intermediary Parent)

Company Listed on Singapore
Stock Exchange

Company Listed on Philippines
Stock Exchange

l@

As at 31 December 2020




GRAND PLAZA HOTEL CORPORATION

SCHEDULES TO FINANCIAL STATEMENTS

Schedule A. Financial Assets

Name of Issuing entity and
asssociation of each issue

Number of shares or

principal amounts of bonds

Amount shown
in balance sheet

Valued based on market quotation
at end of reporting period

Income received
and accrued

CASH ON HAND AND IN BANKS
SHORT TERM INVESTMENTS*
RECEIVABLES - NET

LOAN RECEIVABLE

LEASE DEPOSIT

90,746,196
193,355,647
127,183,475

15,500,000

78,000,000

90,746,196
193,355,647
127,183,475

15,500,000

78,000,000

279,293
1,485,920

775,000
3,900,000

*Part of Cash and cash equivalents

Schedule B. Amounts Receivable from Directors, Officers, Employees, Related Parties and Principal Stockholders (Other than related parties)
Name and Designation Balance Amounts Amounts Balance
of debtor December 31, 2019 Additions Collected written off Current Not Current December 2020
HARBOUR LAND CORPORATION - 8,046,228 1,200,000 - 6,846,228 - 6,846,228
ELITE HOTEL MANAGEMENT
SERVICES PTE LTD - 1,219,776 1,219,076 - 700 700
ROGO REALTY CORPORATION 75,625 3,178,530 3,046,978 - 207,177 - 207,177
TOTAL 75,625 12,444,534 5,466,054 - 7,054,105 - 7,054,105
Schedule C. Amounts Receivable from Related Parties which are eliminated during the consolidation of financial statements
Name and Designation Balance Amounts Amounts Balance
of debtor December 31, 2019 Additions Collected written off Current Not Current December 2020

Nothing to report

TOTAL




GRAND PLAZA HOTEL CORPORATION
SCHEDULES TO FINANCIAL STATEMENTS

Schedule D. Intangible Assets - Other Assets
Balance Additions Charged to Charged to Other Balance
Description December 31, 2019 at Cost cost and expense other accounts Changes December 31, 2020
Nothing to report
TOTAL - - - - -

* Allowance for impairment of input tax

Schedule E.

Long Term Debt

Title of Issue and type of

obligation

Amount authorized by
indenture

Amount shown
under caption "
Current portion of
long-term debt" in
related balance
sheet

Amount shown under
caption "Long-Term
Debt" in related
balance sheet

Nothing to report

TOTAL




GRAND PLAZA HOTEL CORPORATION

SCHEDULES TO FINANCIAL STATEMENTS

Schedule F. Indebtedness to Related Parties (Long-Term Loans from Related Companies)
Balance Balance
Name of related party December 31, 2019 December 31, 2020
Nothing to report
TOTAL z -
Schedule G. Guarantees of Securities of Other Isssuers

Name of Issuing entity of
Securities guaranteed by the company
for which this statement is filed

Title of issue of
each class of
securities guaranteed

Total amount
guaranteed and
outstanding

Amount owned by
person for which
statement is filed

Nature of
Guarantee

Nothing to report




GRAND PLAZA HOTEL CORPORATION
SCHEDULES TO FINANCIAL STATEMENTS

Schedule H.  Capital Stock
No. of shares reserved
Title of Number of shares No. of shares issued for options, warrants Number of shares held Directors, officers Name
Issue authorized and outstanding convertion and other rights by related parties and employees
Common 115,000,000 53,717,369 - - - -
1 | Kwek Eik Sheng
1 | Bryan Cockrell
1 | Rene Soriano
1 | Mia Gentugaya
1 | Antonio Rufino
1 | Wong Kok Ho
2,999 | Yam Kit Sung
1,000 | Arlene De Guzman
29,128,932 The Philippine Fund Ltd.
17,727,149 Zatrio PTE LTD
**7,329,283 - owned by Public
TOTAL 115,000,000 53,717,369 - 46,856,081 4,005 -




Grand Plaza Hotel Corporation

Schedule showing Financial Soundness Indicators

Key Performance Formula 2020 2019
Indicators (Amounts in millions)
Current ratio Total Current Assets 467 2,97 2.50
Divide by: Total Current Liabilities 157
Current ratio 2.97
Acid test ratio
Total Current Assets 467 2,76 2.3
Less: Inventories (5)
Other current assets (28)
Quick assets 434
Divide by: Total Current Liabilities 157
Acid test ratio 2.76
Debt to Equity Total Liabilities 359 0.41 0.45
Ratio Stockholder’s Equity 867
Asset to Equity Total Assets 1,226 1.41 1.45
Ratio Stockholder’s Equity 867
Profit before tax Profit Before Tax 8.77 2.66% (0.18%)
margin ratio Total Revenue 329.90
EBITDA (Earnings Profit Before Tax 8.77 P70.28 P55.19
before interest, tax, | Add: Depreciation Expenses 43.28 million million
depreciation & Interest Expense 14.20
amortization) Foreign Exchange Loss 12.00
Less: Interest Income 6.44
Equity in Net Income of
Associate 1.53
EBITDA 70.28
Return on Equity Net Income 8.77 1.01% 0.3%
Total Equity 867
Return on Assets Net Income 8.77 0.7% 0.2%
Average Total Assets 1,226




Annex "E"

REPUBLIC OF THE PHILIPPINES )
CITY OF TAGUIG ) S.S.

SECRETARY’S CERTIFICATE

I, ALAIN CHARLES J. VELOSO, Filipino, of legal age, with office address at the 12" Floor, One/NEO
Building, 26™ Street corner 3™ Avenue, Crescent Park West, Bonifacio Global City, Taguig City,
Philippines, after having duly sworn, hereby certify that:

1.

I am the duly elected and qualified Corporate Secretary of GRAND PLAZA HOTEL
CORPORATION ("Corporation™), a corporation duly organized and existing under the laws
of the Republic of the Philippines.

Based on the corporate records of the Corporation and confirmation obtained from the directors
or key officers of the Corporation identified under Item 5 of the Corporation's 20-1S as of 13
April 2021, the following directors and key officers of the Corporation are not currently
connected with any government agencies or its instrumentalities:

Kwek Eik Sheng
Bryan Cockrell

Rene Soriano

Yam Kit Sung

Wong Kok Ho

Farid Alain Schoucair
Josefina Malpas
Arlene de Guzman
Geraldine Gaw
Juancho Baltazar

—oSe@mmeooooTe

Based on the confirmation received by the Corporation, one of the directors, Mia G. Gentugaya,
currently serves as a lecturer for one class in the Juris Doctor Program at the University of the
Philippine College of Law (“UP Law”), a Philippine state university. Ms. Gentugaya is not a
tenured professor and does not perform any administrative duties in UP Law. Enclosed as
Annex 1 to this Secretary's Certificate is the written consent issued by the UP Law in favor of
Ms. Gentugaya.

I execute this Secretary's Certificate to comply with the requirements of the SEC, in connection
with the Corporation's SEC Form 20-IS.

IN WITNESS WHEREOF, | have hereunto set my hand this 13 April 2021 at Taguig City, Philippines.

4

Corporate Secretary

SUBSCRIBED AND SWORN to before me by Alain Charles J. Veloso, this 13 April 2021, at
Taguig City, Philippines, affiant exhibiting to me his Passport No. P0173706B issued on 09 January
2019 at DFA NCR West, expiry date on 08 January 2029.

Doc. No. 62 ;
Page No. 14 ;
Book No. Il ;
Series of 2021.
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Annex "F"

MINUTES OF THE ANNUAL MEETING
OF THE STOCKHOLDERS OF
GRAND PLAZA HOTEL CORPORATION
8 July 2020

The annual meeting of the stockholders of Grand Plaza Hotel Corporation (Corporation) was held
via video conference through Microsoft Teams, in accordance with the Philippine Securities and
Exchange Commission’s Notice dated 20 April 2020 on the Alternative Mode for Distributing and
Providing Copies of the Notices of Meeting, Information Statement, and Other Documents in
connection with the holding of Annual Stockholders’ Meeting for 2020 ("SEC Notice"), on 8 July
2020 at 11:30 a.m..

Mr. Bryan Cockrell, the Vice-Chairman of the Board of Directors, acted as the Chairman of the
meeting (hereinafter referred to as the "Chairman") and presided over the same via video
conference from Bonifacio Global City, Taguig City, while the Corporate Secretary, Mr. Alain
Charles J. Veloso, recorded the minutes thereof.

Mr. Veloso informed the Chairman that, based on the attendance record submitted by Stock
Transfer Service, Inc. (STSI), the stock and transfer agent of the Corporation, stockholders owning
or representing 87.24% of the outstanding capital stock of the Corporation were present, in person
or by proxy. Based on this, Mr. Veloso certified the existence of a quorum for the meeting. Attached
as Annex "A" and forming an integral part of these Minutes is the certification of STSI of the
attendance report for the meeting.

The Chairman confirmed and recognized, for purposes of the meeting, the proxies presented, and
directed that they be attached to the minutes.

The following directors also attended the meeting:

Mr. Kwek Eik Sheng, the Chairman of the Board of Directors and President of the
Corporation, attended the meeting from Singapore, via video conference

Mr. Antonio Rufino, a Director and a member of the Audit Committee, attended the
meeting from Makati City, via video conference

Mr. Yam Kit Sung, a Director, the General Manager, Chief Audit Executive, Chief
Financial Officer, Compliance Officer and a member of the Management
Committee, attended the meeting from Singapore, via video conference

Mr. Wong Kok Ho, a Director of the Corporation, attended the meeting from Hong Kong,
via video conference

Ms. Mia Gentugaya, an Independent Director and Chairperson of the Audit Committee,
attended the meeting from Muntinlupa City, via video conference

Mr. Rene Soriano, and Independent Director and a member of the Corporate Governance
Committee, attended the meeting from New Manila, Quezon City, via video
conference

The following persons also attended the meeting:

Mr. Alain Charles J. Veloso, Corporate Secretary of the Corporation, attended the meeting
from Taguig City, via video conference



Ms. Ariane Mae V. Vallada, Assistant Corporate Secretary of the Corporation, attended
the meeting from Taguig City, via video conference

Mr. Farid Alain Schoucair, the General Manager of The Heritage Hotel, attended the
meeting from the Board Room of The Heritage Hotel, Pasay City, via video
conference

Ms. Cecille Bernardo, Assistant Compliance Officer, attended the meeting from the Board
Room of The Heritage Hotel, Pasay City, via video conference

Ms. Sharon Dayoan, Ms. Emerald Bagnes, Mr. Enrico Baluyut, Mr. Leo Diaz, Ms. Myla
Labao and Ms. Camille Agapito of R.G. Manabat & Co. (a Member Firm of
KPMG International) (KPMG), the Corporation's Independent Auditor, attended
the meeting via video conference.

L Presentation and Approval of the 2019 Annual Report

The Chairman informed the stockholders present that the Annual Report and Audited Financial
Statements for the period ended 31 December 2019 may be found in the Information Statement,
which was circulated to the stockholders pursuant to the requirements of the Securities Regulation
Code and the SEC Notice.

Upon motion made, seconded and unanimously approved by the stockholders present it was:

RESOLVED, that the annual report and the audited financial statements of the
Corporation for the year ended 31 December 2019 be hereby approved.

1L Approval and ratification of the minutes of the stockholders' meeting held on 15 May
2019

The Chairman inquired with the Corporate Secretary whether the minutes of the Annual
Stockholders' Meeting held on 15 May 2019 were made available for review of the stockholders.
The Corporate Secretary confirmed that the Minutes of the Annual Meeting of the Stockholders
held on 15 May 2019 were made available to the stockholders for their review and inspection at
the office of the Corporate Secretary.

Upon motion made, seconded and unanimously approved by the stockholders present it was:

RESOLVED, that the Minutes of the Annual Stockholders' Meeting of the
Corporation held on 15 May 2019 be hereby approved.

III. Ratification of All Acts and Proceedings of the Board of Directors, Acting within the
Scope of its Delegated Authority, for the Year 2019 to 2020

The Chairman informed the stockholders present that the acts and proceedings of the Board during
the year 2019 to 2020 are listed on pages 30 to 32 of the Information Statement, which was
circulated to the stockholders pursuant to the requirements of the Securities Regulation Code and
the SEC Notice. The Chairman inquired with the Corporate Secretary whether the minutes of the
Board meetings for the year 2019 to 2020 were made available for review and inspection of the
stockholders. The Corporate Secretary confirmed that the minutes of the Board meetings were
made available to the stockholders for their review and inspection at the office of the Corporate
Secretary.

Upon motion made, seconded and unanimously approved by the stockholders present it was:



RESOLVED, that the stockholders of the Corporate hereby approve and ratify all
acts, decisions, contracts and proceedings done, taken, and effected by the Board
of Directors of the Corporation, and resolutions approved and issued by the Board
of Directors, acting within the scope of their authority, during the year 2019 to
2020.

IV. Election of the Board of Directors

The Chairman called for the nomination and election of the members of the Board who shall serve
until the next annual stockholders' meeting or until their successors are duly elected and qualified.
There are seven seats in the Board of Directors: five seats are for the regular members, while two
seats are for independent directors.

The Chairman mentioned that the Corporation is required by law to elect two independent directors.
Only the candidates for independent directors who are included on the final list of candidates
prepared by the Corporate Governance Committee are eligible to be elected independent directors.
No further nominations for independent directors are allowed.

The Chairman informed the stockholders present that the Corporate Governance Committee has
submitted to the Chairman the final list of candidates for independent directors. Based on the list,
there are two nominees for independent directors: Ms. Mia G. Gentugaya and Mr. Rene Y. Soriano.
The Chairman mentioned that a description of the background and qualifications of Ms. Gentugaya
and Mr. Soriano is found on page 17 of the Information Statement, which was distributed to the
stockholders prior to the meeting.

The Chairman then opened the table for the nomination of five regular directors of the Corporation.
The Chairman gave the floor to the Corporate Secretary, Mr. Veloso, who discussed the
qualifications and disqualifications of a regular director.

The following persons were nominated:

Mr. Kwek Eik Sheng
Mr. Bryan K. Cockrell
Mr. Yam Kit Sung
Mr. Antonio Rufino
Mr. Wong Kok Ho

There were no other nominations. The nominating stockholder stated that the qualifications and
business experience of the nominees are found on pages 16 to 18 of the Information Statement,
which was distributed to the stockholders prior to the meeting.

Upon motion made, seconded, and unanimously approved by the stockholders present it was:
RESOLVED, that the following:

Mr. Kwek Eik Sheng
Mr. Bryan K. Cockrell
Mr. Yam Kit Sung
Mr. Antonio Rufino
Mr. Wong Kok Ho



are hereby elected as members of the Corporation for the year 2020 to 2021, to
hold office until the next annual meeting of the stockholders of the Corporation,
and until their successors are duly elected and qualified;

RESOLVED, FURTHER, that Ms. Mia G. Gentugaya and Mr. Rene Y. Soriano
are hereby elected as independent directors for the year 2020 to 2021, to hold office
until the next annual meeting of the stockholders of the Corporation, and until their
successors are duly elected and qualified.

V. Appointment of External Auditor and Authority of the Board to Fix Auditors'
Remuneration

The Chairman informed the stockholders present of the need to appoint the external auditor of the
Corporation, and to authorize the Board to fix the remuneration of the external auditor. Pursuant to
the requirements of the Revised Manual of Corporate Governance of the Corporation, the Audit
Committee and the Board recommended KPMG as the external auditor of the Corporation for the
fiscal year 2020, with Mr. Enrico Baluyut as handling partner. KPMG is a professional partnership
established under Philippine law, and is a member firm of KPMG International, a Swiss
cooperative.

Upon motion made, seconded and unanimously approved by the stockholders present, it was:

RESOLVED, that the Corporation hereby appoints R.G. Manabat & Co. (a
Member Firm of KPMG International), as the Corporation's external auditor for
the fiscal year 2020, with Mr. Enrico Baluyut as handling partner;

RESOLVED, FURTHER, that the Board of Directors of the Corporation be hereby
authorized to fix the remuneration or professional fees to be paid to R.G. Manabat
& Co..

VL Per Diem of Directors of the Corporation

The Chairman informed the stockholders that the Corporate Governance Committee of the
Corporation recommended that each regular director will be paid a per diem of PHP15,000, net of
taxes, and each independent director will be paid a per diem of PHP15,720, net of taxes, for each
attendance in a meeting of the Board of Directors. Members of the Audit Committee will also be
paid a per diem of PHP15,000, net of taxes, for each attendance in a meeting of the Audit
Committee.

There was a total of eight Board of Directors' meetings and four Audit Committee meetings for the
period 15 May 2019 to 15 May 2020. Thus, a regular director who attended all of the Board of
Directors meetings in 2019-2020 will be entitled to a total per diem of PhP120,000, net of taxes,
while an independent director who attended all of the Board of Directors meetings in 2019-2020
will be entitled to a total per diem of PhP125,760, net of taxes. An Audit Committee member who
attended all of the Audit Committee meetings in 2019-2020, will be entitled to a total per diem of
PhP60,000, net of taxes. The Chairman informed the stockholders that other than the per diem, the
directors will not receive any other form of compensation or remuneration for their services.

Upon motion made, seconded and unanimously approved by the stockholders present, it was:



RESOLVED, that the stockholders of the Corporation approve the payment (i) to
each regular director of a per diem of PhP15,000 net of taxes, for each attendance
in a meeting of the Board of Directors, (ii) to each independent director a per diem
of PhP15,720, net of taxes, for each attendance in a meeting of the Board of
Directors, and (iii) to each member of the Audit Committee of a per diem of
PhP15,000, net of taxes, for each attendance in a meeting of the Audit Committee.

VII. Adjournment

There being no further questions from the stockholders and no further business to transact, the
meeting thereupon adjourned.

ALAIN CHARLES J. VELOSO
Corporate Secretary

Attest:

BRYAN COCKRELL
Chairman of the Meeting
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PART I - BUSINESS & GENERAL INFORMATION
ITEM 1. BUSINESS
General

The Company was registered with the Securities and Exchange Commission on ¢ August 1989
primarily to own, lease or manage one or more hotels, inns or resorts, all adjuncts and
accessories thereto and all other tourist oriented businesses as may be necessary in connection
therewith.

The Company owns The Heritage Hotel Manila ("Hotel"), a deluxe class hotel which offers
467 rooms and deluxe facilities such as restaurants and ballrooms.

The Hotel opened on 2 August 1994 and the Company has continued to own and operate the
Hotel since then.

For the fiscal year ended 31 December 2020, the Company reported a net profit after tax of
about PhP12.06 million as against a net profit after tax ofPhP2.3 million in 2019 and loss after
tax of PhP23.10 million in 2018.

There is no bankruptcy, receivership or similar proceedings involving the Company. There are
no material reclassifications, mergers, and consoclidation involving the Company, nor
purchases or sales of a significant amount of assets not in the ordinary course of business of
the Company.

The Company’s main source of income is revenue from the Hotel operations. The market for
the Hotel services varied. The bulk of the room guests are corporate clients from various
countries. The majority of the room guests are Americans, Japanese, Koreans, Filipinos and
guests from Southeast Asian nations, while food and beverage guests are mainly Filipinos.

Competitive Position

The main competitors of The Heritage Hotel Manila are Sofitel Philippine Plaza Manila, Hotel
Jen Manila, Pan Pacific Manila, Diamond Hotel Philippines, New World Manila Bay Manila,
and Microtel Inn & Suites (Mall of Asia).

Based on information made available to us, for the year 2020, our Heritage Hotel occupancy
was 63.8% versus competitor’s occupancy of 50%. Our Average Room Rate was PhP2,692
while competitor rate was PhP3,161. The resultant Revpar of our Hotel was PhP1,717 versus
competitor of PhP1,581.

Raw Materials and Services

The Hotel purchases its raw material for food and beverage (“F&B™) from both local and
foreign suppliers. The top 3 suppliers for raw materials are JC Seafood Supplies, Sofia Seafood
and Erickel Enterprises.

Dependence on Single Customer

The Company’s main source of income is revenue from the operations of the Heritage Hotel.
The operations of the Hotel are not dependent on a single or a few customers.



Related Party Transactions

The Company in the normal course of business has entered into transactions with its related
parties, principally consisting of cash advances. These advances are shown as “Due to related
company”, “Due to immediate holding company”, and “Due to intermediate holding company™
in the balance sheets.

The Company also leases its Hotel site from a related company. The lease contract on the Hotel
site requires the Company to deposit PhP78 million to answer for any and all unpaid obligations
that the Company may have under said contract.

On 11 August 2014, the Company and the related company, Harbour Land Corp. (“HLC™),
agreed to amend the Lease Contract to increase the rent from PhP10,678,560 to PhP17,797,608
effective 1 January 2014 and to extend the lease contract from 2015 to 2040 for a period of
another 25 years with no escalation of rent for the first 5 years but on the 6® year, HL.C will
propose a revision depending on the market condition.

The Company has entered into a Management Contract with Elite Hotel Management Services
Pte. Ltd.’s Philippines Branch for the latter to act as the Hotel’s administrator. Under the terms
of the agreement, the Company is required to pay monthly basic management and incentive
fees based on a certain percentage of revenue and gross operating profit.

Policy on Related Party Transactions

In compliance with SEC Memorandum Circular No. 10, Series of 2019 on the Rules on
Material Related Party Transactions for Publicly-Listed Companies which took effect on 27
April 2019, the Company adopted its Material Related Party Transactions Policy (*Material
RPT Policy™) on 24 October 2019.

Under the Company’s Material RPT Policy, the term “related parties” is defined as “the
reporting Company's directors, officers, substantial shareholders and their spouses and relatives
within the fourth civil degree of consanguinity or affinity, legitimate or common-law, if these
persons have control, joint control or significant influence over the reporting Company. It also
covers the reporting Company's parent, subsidiary, fellow subsidiary, associate, affiliate, joint
venture or an entity that is controlled, jointly controlled or significantly influenced or managed
by a person who is a related party”. Any related party transaction/s, either individually, or in
aggregate over a 12-month period with the same related party, amounting to 10% or higher of
the Company’s total assets based on the Company’s latest audited financial statement shall be
deemed as a Material Related Party Transaction (“Material RPT”) which is covered by the
Material RPT Policy.

Under the Company’s Material RPT Policy, the following approvals shall be required for
transactions deemed as Material RPTs:

a. Approval of individual Material RPTs

All individual Material RPTs shall be approved by at least two-thirds (2/3) vote of the
Board of Directors, with at least a majority of the independent directors voting to
approve the Material RPT. In case that a majority of the independent directors' vote is
not secured, the Material RPT may be ratified by the vote of the stockholders
representing at least two-thirds (2/3) of the outstanding capital stock.



Approval of aggregate RPT transactions

For aggregate RPT transactions within a twelve (12)-month period that breaches the
materiality threshold of ten percent (10%) of the Company's total assets, the same board
approval would be required for the transaction/s that meets and exceeds the materiality
threshold covering the same related party.

Directors with personal interest in the transaction are mandated to abstain from participating in
discussions and voting on the same. In case they refuse to abstain, their attendance shall not be
counted for the purposes of assessing the quorum and their votes shall not be counted for
purposes of determining approval.

In accordance with the Company’s Material RPT Policy and the relevant rules and regulations
of the SEC on Material RPTs, the Company is required to submit the following reports and
disclosures to the SEC:

a.

A summary of material related party transactions entered into during the reporting year
which shall be disclosed in the Company's Integrated Annual Corporate Governance
Report (I-ACGR) to be submitted annually every May 30,

Advisement Report in the form prescribed by the SEC of any Material RPT filed within
three calendar days from the execution date of the transaction. The Advisement Report
shall be signed by the Company's Corporate Secretary or authorized representative.

At a minimum, the disclosures in both (a) and (b) above shall include the following
information:

i complete name of the related party;

ii. relationship of the parties;

iii. execution date of the Material RPT;

iv. financial or non-financial interest of the related parties;

V. type and nature of transaction as well as a description of the assets involved;
vi. total assets (consolidated assets, if the reporting company is a parent company);
vii. ~ amount or contract price;

viii.  percentage of the contract price to the total assets of the reporting Company;
ix. carrying amount of collateral, if any;

X. terms and conditions;

Xi. rationale for entering into the transaction; and

xii.  the approval obtained (i.e., names of directors present, name of directors who
approved the Material RPT and the corresponding voting percentage obtained).

Section 5.2 of the Company’s Revised Manual on Corporate Governance requires all material
information to be publicly and timely disclosed through the appropriate mechanisms of the PSE
and submitted to the SEC. Such information includes, among others, related party transactions.
All such information should be disclosed.



In compliance with the 2015 Implementing Rules and Regulations of the Securities Regulation
Code (“SRC Rules”), the Company must disclose the following details for a related party
contract:

a the nature of the related party relationship;
b. the type of transaction (e.g. supply or services contract, loans, guarantees);

c. the total amounts payable and receivable in the transaction from or to the related party;
and

d. the elements of the transaction necessary to understand the listed company's financial
statements.

The Company must also disclose its transactions in which related persons, such as directors,
officers, substantial shareholders or any of their immediate families have a direct material
interest, such as the related person’s beneficial ownership of the counterparty or share in the
profits, bonus, or commissions out of the transaction.

No disclosure is needed for any transaction where:

a. The transaction involves services at rates or charges fixed by law or governmental
authority;

b. The transaction involves services as a bank depository of funds, transfer agent, registrar,
trustee under a trust indenture, or similar services;

c. The amount involved in the transaction or a series of similar transactions has an
aggregate value of less than PhP2,500,000; or

d. The interest of the person arises solely from the ownership of securities of the registrant
and the person receives no extra or special benefit that was not shared equally {(pro rata)
by all holders of securities of the class.

In compliance with the provisions of the Corporation Code, a contract of the Company with
one or more of its directors or officers must be ratified by the vote of the stockholders
representing at least two-thirds (2/3) of the outstanding capital stock if any of the following
conditions are absent:

a. The presence of such director in the board meeting in which the contract was approved
was not necessary to constitute a quorum for such meeting.

b. The vote of such director was not necessary for the approval of the contract.

Full disclosure of the adverse interest of the directors or officers involved must be made at the
stockholders' meeting and the contract must be fair and reasonable under the circumstances.

Furthermore, the Company must comply with the provision of the Corporation Code which
requires a contract between two or more corporations having interlocking directors, where (i}
the interest of the interlocking director in one corporation is substantial and his interest in the
other corporation is merely nominal, and (ii) any of the following conditions are absent:

a. The presence of such director in the board meeting in which the contract was
approved was not necessary to constitute a quorum for such meeting.



b. The vote of such director was not necessary for the approval of the contract.

to be ratified by the vote of the stockholders representing at least two-thirds (2/3) of the
outstanding capital stock of the corporation where the interlocking director’s interest is
nominal. Similarly, full disclosure of the adverse interest of the interlocking
director/s involved must be made at the stockholders' meeting and the contract must be fair and
reasonable under the circumstances. Stockholdings exceeding twenty (20%) percent of the
outstanding capital stock shall be considered substantial for purposes of interlocking directors.

Patents, Trademarks, Ete.

The Company registered the tradename “The Heritage Hotel Manila” with the Intellectual
Property Office on 12 July 2000 under registration number 41995105127, Under current laws,
the registration is valid for a term of 20 years, or up to 12 July 2020. The registration is
renewable for another 10 years.

The Company is also authorized to use “The Heritage Hotel Manila” as its business name under
its Articles of Incorporation.

The Company does not hold any other patent, trademark, copyright, license, franchise,
concession or royalty agreement.

Government Approval and Regulation

The Hotel applies for Department of Tourism (“DOT™) accreditation annually., The
accreditation is based on the 2012 Rules and Regulations to Govern the Accreditation of
Accommodation Establishments of the DOT. The DOT inspects the Hotel to determine

whether the Hotel meets the criteria of the DOT. The DOT certificate of accreditation has been
renewed in 2020.

The Company is not aware of any new government regulation that may have a material impact
on the operations of the Company during the fiscal year covered by this report.

Development Activities
The Company did not undertake any development activities during the last three fiscal years.
Number of Employees

The Hotel employed a total of 154 employees for the year ended 31 December 2020. Out of
the 154 employees, 130 are regular employees and 24 are casual employees.

The number of employees per type of employment is, as follows:

REGULAR CASUAL | TOTAL |
Hotel Operating Staff | All operaiing depit) 81 6 | 87
Munagement/Admin/Securily (A&G Dept) 19 14 |33
Sales & Marketing 13 13
Hepairs & Maintenance B 17 4 21

| Total 130 24 | 154 |




Barring any unforeseen circumstance, for the year 2021, the Company will maintain more or
less the same number of employees as in year 2020.

There are no existing collective bargaining agreements between the Company and its
employees.

ITEM 2. PROPERTIES

The Company leases its Hotel site from HLC, a related company. The Hotel site is located at
the corner of Roxas Blvd. and EDSA, Extension, Pasay City.

The lease for the Hotel site is for a period of 25 years renewable for another 25 years. The lease
commenced on 1 January 1990. The Company has renewed its lease effective 1 January 2014
for another 25 years with monthly rental of PhP1,483,134.

The annual rental expenses for the Hotel site and is PhP17,797,608 million.

The Company has no intention of acquiring additional property within the next 12 months.
ITEM 3. LEGAL PROCEEDINGS

(1) Grand Plaza Hotel Corporation versus Commissioner of Internal Revenue (“BIR") —
Court of Tax Appeal (“CTA”) Case No. 8992

This case is a Petition for Review with the CTA to invalidate the tax deficiency
assessment in relation to year 2008 ("Deficiency Tax Case").

On 20 February 2015, the Company filed a Petition for Review with the CTA to
invalidate the collection proceedings of the BIR. The Petition is based on the
Company's position, as advised by tax counsel, that the collection proceedings initiated
by the Commissioner of Internal Revenue (“CIR”) is void because the assessment, from
which the collection proceedings arose, did not comply with the requirements of law
and lacked factual and legal bases.

The Deficiency Tax Case seeks to have the CTA review the Collection Letter that the
Company received from the BIR on 12 December 2013. As far as the Company is
aware, the Collection Letter was issued by the BIR in connection with a Formal Letter
of Demand for alleged deficiency income tax, value added tax, expanded withholding
tax, withholding tax on compensation and documentary stamp tax for the year 2008, in
the aggregate amount of PhP508,101,387.12 consisting of PhP262,576,825.03 for basic
tax, and interest of PhP245,524,562.09 from 20 January 2009 to 30 September 2013,

On 24 July 2015, the Company received a Warrant of Distraint and/or Levy dated 24
July 2015 from the BIR (“Warrant™). The Warrant relates to the tax case for year 2008.
Considering that a Petition for Review has been earlier filed with the CTA on 20
February 2015 to question the validity of the collection proceedings initiated by the
CIR and that the matter is currently being litigated at the CTA, the Company has taken



appropriafe legal measures to ensure that such Warrant is not implemented during the
course of the trial proceedings.

During the CTA hearing on 21 September 2015, the Company presented 2 witnesses
and they were able to finish their testimonies on the same day. The BIR, on the other
hand, did not present any witnesses and opted to submit the case for the resolution of
the CTA.

On 6 November 2015, the Company filed its Formal Offer of Documentary Evidence.
In two Resolutions dated 04 January 2016 and 11 March 2016 respectively, the CTA
admitted in evidence the Company’s documentary exhibits.

On 15 April 2016, the Company filed its Memorandum with the CTA.

Meanwhile, on 8 June 2016, management of the Company was informed by
Metropolitan Bank & Trust Company ("Metrobank") via email, that the BIR has issued
a Warrant of Gamishment with Warrant No. 125-2015-011 dated 2 June 2016 against
the Company in connection with the Deficiency Tax Case. Pursuant to the Warrant,
the BIR seeks to garnish the Company's deposits with Metrobank, which are currently
in the amount of PhP499,049.64, as may be necessary to satisfy the alleged tax
deficiency of the Company.

In addition, on 10 June 2016, management of the Company was also informed by the
Lank Bank of the Philippines ("Land Bank"), that the BIR has issued a Warrant of
Garnishment with Warrant No. 125-2015-011 against the Company in connection with
the Deficiency Tax Case. To date, the Company has not received the original Warrant
from the BIR. Pursuvant to the Warrant, the BIR seeks to garnish the Company's
deposits with the Land Bank, which are currently in the amount of PhP71,718.54 as
may be necessary to satisfy the alleged tax deficiency of the Company.

In a Manifestation dated 01 September 2016, the CIR informed the CTA that it will
adopt its arguments in its Answer as its Memarandum.

Thus, on 6 September 2016, the Company's tax counsel received a Resolution from the
CTA stating that the case has been submitted for decision.

On 7 March 2017, the Company filed an Urgent Motion to Allow Payment of Taxes
with the CTA. This is with respect to the Warrant of Garnishment with Land Bank. The
Company uses this bank account for its tax payments.

On 24 August 2017, the Company withdrew its “Urgent Motion to Allow Payment of
Taxes” with CTA and instead requested the CTA to submit the case for decision. On

31 August 2017, CTA granted the withdrawal of the Motion and submitted the case for
decision.

On 4 July 2018, the CTA rendered its Decision.

In the Decision, the CTA held that it does not have jurisdiction to entertain the Petition.
It explained that the CTA only has jurisdiction to review decisions of the CIR involving
disputed assessments, and not those assessments which have become final and
executory. The CTA held that due to the Company’s failure to file a protest within the



reglementary period, the assessment became final, executory, and demandable. In light
of the foregoing, the CTA held that it had no jurisdiction to entertain the Petition.

The Company filed a Motion for Reconsideration ("MR") on 19 July 2018. Inits MR,
the Company argued that: (i) the CTA has jurisdiction to review collection proceedings
initiated by the CIR pursuant to its powers under Section 7(A)(1) of the National
Internal Revenue Code; and (ii) the tax deficiency assessment of the CIR is void for
failure to indicate a due date for payment and thus, the absence of a protest does not
render the assessment final and executory because no rights can emanate from a void
assessment.

Amended Decision

On 30 October 2018, the Company received the CTA’s Amended Decision granting
the Company’s MR. Thus, the CTA annulled and set aside the CIR's assessment against
the Company for deficiency income tax, withholding tax on compensation, expanded
withholding tax, documentary stamp taxes, and value-added tax, in the total amount of
PhP508,101,387.12 for taxable year 2008.

In its Amended Decision, the CTA held that it had jurisdiction to review collection
proceedings by the CIR pursuant to its powers under Section 7(a)(1) of the Tax Code,
and in particular, "other matters" arising under the National Internal Revenue Code.
The CTA held that while there is no disputed assessment, it can assume jurisdiction
over the Petition under "other matters".

After a careful scrutiny of the Formal Letter of Demand and Final Assessment Notice,
the CTA held that the same was not valid for failure to indicate a definite due date for
payment by the taxpayer, which negates the CIR's demand for payment.

MR filed by CIR

On 20 November 2018, the MR filed by the CIR seeks to pray for a reconsideration of
the Amended Decision and to uphold the Decision dated 4 June 2018 on the following
grounds:

(1)  The "other matiers" clause of Section 7 of Republic Act No. 9282 does not
include assessment cases.

(2) A challenge to the collection procedure under "other matters” cannot reach back
and examine an undisputed assessment.

(3)  Evenassuming that the present case falls under the scope of "other matters"”, the
Petition was filed out of time.

The Corporation filed its Comment to the CIR’s MR on 12 December 2018 and prayed
that the same be denied for lack of merit. On 14 March 2019, the CTA issued a decision
denying the CIR Motion for Reconsideration as the Court finds no cogent reasons to
reverse or modify the Amended Decision. '

On 21 March 2019, the CIR filed an appeal to the CTA En Banc to set aside the
Amended Decision. On 19 June 2019, the Corporation received a notice from the CTA
En Bane to file its comments to Petition of CIR. The corporation filed its comment on
20 June 2019.
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On 2 December 2019, the CTA En Banc issued a Notice of Resolution that since both
CIR and the Corporation decided not to have the case mediated by Philippine Mediation
Center — Court of Tax Appeals, the mediation proceedings are terminated and the case
is submitted for decision by the CTA En Banc.

On 29 September 2020, CTA En Banc promulgated a decision affirming the CTA
decision and denied the Petition of CIR for lack of merit. CIR, dissatisfied with the
decision, filed a Motion for Reconsideration on 20 October 2020 and the Corporation
has filed its Response to CIR’s Motion for Reconsideration on 11 November 2020. As
at 4 January 2021, there is no decisfon yet from CTA En Banc.

On 26 January 2021, the Corporation received from its counsel the Decision of CTA
En Banc denying again the Motion for Reconsideration of CIR. for lack of merit.

Other than the above tax case, to the best kngpwledge and/or information of the Company,
neither itself nor any of its affiliates and subsidiaries have been involved during the past five
(5) years in any material legal proceedings affecting/involving the Company, its affiliates or
subsidiaries, or any material or substantial portion of their property before any court of law or
administrative body in the Philippines or elsewhere which had not been previously disclosed.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

No matters were submitted to a vote of the security holders during the fourth quarter of the
fiscal year covered by this report.

In the 8 July 2020 annual stockholders’® meeting, the following were elected as directors of the
Company:

Kwek Eik Sheng;

Bryan Cockrell;

Yam Kit Sung;

Wong Kok Ho;

Antonio Rufino

Mia Gentugaya; (independent director); and
Rene Y. Soriano; (independent director)

Please refer to the discussion in item 9 of this report.

PART II - OPERATIONAL AND FINANCIAL INFORMATION

ITEM 5. MARKET FOR REGISTRANT’S COMMON EQUITY AND RELATED
STOCKHOLDER MATTERS

The common shares of the Company are listed on the Philippine Stock Exchange.

The following are the high and low share prices of the Company for the year 2020 and 2019:

Amount in Peso:

L | HGH | Low | HIGH LOW “

il



|

| First Quarter | 13.48 9.12 12.48 9.52

Second Quarter | 18.98 9.11 11.86 9.83
| Third Quarter 13.16 10.26 12.48 9.70
| Fourth Quarter | 1270 10.1 | 14.00 10.54

Year 2020 Year 2020 Year 2019 Year 2019

The last recorded trade of the shares of the Company during the fiscal year covered by this
report occurred on 29 December 2020, The share price was PhP10.96.

Holders of Securities

The Company has only one class of shares, i.e., common shares. The total outstanding common
shares as of 31 December 2020 is 87,318,270 inclusive of 33,600,901 treasury shares.

As of 31 December 2020, the number of shareholders of the Company is 16,057.

The list of the top 20 shareholders is as follows:

NAME OF SHAREHOLDER NO. OF SHARES % OF
SHAREHOLDING
(EXCLUDING
TREASURY
SHARES)
01 | The Philippine Fund Limited 29.128,932 54.23%
| 02 | Zatrio Pte Ltd 17,727.149 | 33.00%
03 | PCD Nominee Filipino 3.833.278 . 7.14%
04 | PCD Nominee Non-Filipino 235.467 0.44%
05 | Alexander Sy Woni 34,505 0.06%
06 | Cabanatuan Electric Corporation 11,084 0.02%
07 | Asia Overseas Transport Co. Inc. 7.614 <0.01%
08 | Nuyuines Fee Luna 6,869 <0.01%
09 | School of St Anthony 6,608 <0.01%
10 | Lua Zenaida Teo 6,559 <0.01%
11 | Yam Kum Cheone 6.000 <0.01%
i2 | Yam Poh Choo 6.000 [ <0.01%
13 | Phoon Lin Mui B 6,000 <0.01% |
14 | Yam Kit Seng 6,000 <0.01%
15 |Lim Rozelio Roleda 5,361 <0.01%
16 | Chinjen Maiv Dee 4,878 | <0.01%
{ 17 | Uy Herbert Gochan 4,301 _ <0.01%
18 | Nunag Lucas M | 4.713 | <0.01%
19 | Amador Vicente Bernardo ‘ 4,093 <0.01%
20 | Palawan Pawn Shop Inc 4.002 <0.01%
Total I 51,049,913 _ 95.03%
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Dividends

No dividends were declared for FY2020 and FY2019.

Dividend Policy

The nature of the dividend, the dividend payment date and the amount of the dividend are
determined and approved by the Company’s Board of Directors.

Recent Sales of Unregistered Securities

The Company does not have any unregistered securities.

ITEM 6. MANAGEMENT’S DISCUSSION AND ANALYSIS OR PLAN OF
OPERATION

(A) Full Fizcal Year

Top 5 Key Performance Indicators of the Company for the last 3 years:

- [ 2020 2019 2018 |
Current rafio (Solverncy ratio| 2.97 2.49 2.77
| Debi/Equity B 0.41 I ~ 0.44 0.19
| Assets/Equity 1.41 1.45 1.19
| Profit/(Loss) before tax margin 2.65% ©17%) | 45%)
ratio
Eamings before interest, tax, | 55.12 million 55.18million (2.99 million)
depreciation & amortization
(EBITDA) Peso

Note: The Company has no loans due to third party or related parties.

Current ratio is derived by dividing the current assets with the current liabilities. This indicator
measures the liquidity of the Company in the short-term. The current ratio improved by 0.48
(19.2%) compared to the same period of last year. Current liabilities has decreased by PhP24.8
million or 13.6% over prior year while current assets have risen by PhP14.2 million or 3.1%
only. The increase in current assets is mainly due to higher receivables while liabilities
decreased due to lower accounts payable. The higher accounts receivables is due to the
slowdown in collection as a result of Covid-19.

Debt to equity ratio measures a company's financial leverage. It is derived by dividing total
liabilities over equity. There is no material change in this indicator as compared to 2019.

Assets/Equity ratio measures the proportion of equity used to finance assets of the company
and it is derived by dividing total assets to equity. There is a marginal decrease by 0.04 (2.7%)
this year versus last year.



Profit before tax margin ratio is computed by dividing the profit before tax against the total
revenue. This ratio measures whether the Company is able to contain its expenses in relation
to the revenue, The Company reported a profit before tax of PhP8.7 million this year as
compared to 2019 loss of PhP(.7 million.

EBITDA is a measure of the company profitability without interest, depreciation and, taxes.
This ratio has maintained similar to 2019 at PhP55m despite the drop in revenue. This is due
to better cost containment.

Management is not aware of:

a. Any known trends or any known demands, commitments, events or
uncertainties that will result in or that are reasonably likely to result in the
Company’s liquidity increasing or decreasing in any material way. The
Company is not having or anticipate having within the next 12 months any cash
flow or liquidity problems; and the Company is not in defanlt or breach of any
note, loan, lease or other indebtedness or financing arrangement requiring it to
make payments. There is no significant amount of the Company’s trade
payables that have not been paid within the stated trade terms.

b. Any events that will trigger direct or contingent financial obligations that is
material to the Company, including any default or novation of an obligation.

c. All material off-balance sheet transactions, arrangements, obligations
(including contingent obligations), and other relationships of the Company with
unconsolidated entities or other persons created during the reporting period.

d. There are no material commitments for capital expenditures.

e. Any known trends, events or uncertainties that have had or that are reasonably
expected to have a material favorable or unfavorable impact on net sales or
revenues or income from continuing operations should be described.

Please see attached chart for the relationship between the Company and its ultimate parent
company.

Results of Operations:

Revenue and Net Income/(loss) After Tax (“NIAT”) of the Company during the last 3 years
are as follows:

| YEAR | REVENUE — NIAT -

. PHP’000 PHP?000
2020 | 329900 | 12065 |
2019 441315 2,369 ]
2018 413,796 ; (23,185)

2020 Results of Operations

For the year under review 2020, the Company reperted a net income after tax of PhP12.0
million as compared to PhP2.3 million in 2019.
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Revenue:

Total revenue fell from PhP441.3 million in 2019 to PhP329.9 million or a decrease of 33.7%.
The global Covid-19 pandemic has severely impacted the hospitality business. With
international borders closed and restricted travelling or movements in the country, the
Company’s business is impacted.

Room revenue registered a drop in revenue from PhP292.2 million in 2019 to PhP258.8 million
or a decrease of PhP33.4 million (11.4%). Philippines felt the impact of Covid-19 in February
2020 and occupancy started to plummet. The Hotel was able to remain open throughout the
year by focusing on essential workers, quarantine and returning Filipinos businesses. This
allowed the Hotel to maintain about the same occupancy of 63% as in 2019. However, Average
Room Rate fell from PhP2,765 to PhP2,476. This resulted in a drop in Revpar of 11.7%.

Food and Beverage (“F&B™) business is more severely impacted than Rooms as government
implemented restricted movements and social distancing. This resulted in Hotel closing its
restaurant and reduced weddings and meetings in 2020. F&B revenue fell by PhP70.3 million
(52.3%).

Other operated departments and others income are also impacted as there were lesser ancillary
revenue.

Cost of sales and services:

F&B cost of sales decreased by PhP68.7 million or 45.1%. This is consistent with the drop in
F&B revenue.

Selling and Administrative Expenses:

Selling and Administrative expenses mainly consist of management and incentive fees,
salaries, credit card commission, dues and subscription, property operation, maintenance,
depreciation, insurance and impairment loss. This balance fell by PhP57.2 million or 20.6%
versus same period last year, At the onset of Covid-19, the Hotel embarked on various cost
containment measures to reduce costs and cash burn. All non-essential capital expenditure and
expenses were deferred.

Other income/(expenses):

This balance fell from a loss of PhP13.2 million in 2019 to loss of PhP18.2 million in 2020.
This is mainly due to foreign exchange loss of PhP12.0 million versus PhP7.8 million in 2019.
During the year 2020, the Peso has strengthen against the US dollar so when the Company
translates its US deposits to Peso, it suffer an unrealized exchange loss.

2019 Results of Operations

For the year under review 2019, the Company reported a 6.7% growth in total revenue and
reported a net income after tax after 3 years of losses. There is also no impairment loss in 2019.

Revenue:

Room revenue improved from PhP267.4 million to PhP292.2 million or 9.2% growth over
prior year. This is due to an increase in occupancy from 59% to 64% and Average Room Rate
has also increased from PhP2,690 to PhP2,725. Consequently, the Revpar registered an
increase of PhP151 or 9.2% over 2018. Several key market segments such as Third Party
Intermediary, Unmanaged Premium showed strong growth of 50% and 87% respectively over
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the prior year. However, this increment is offset by lower contribution from Wholesale and
Association market segments.

Food and Beverage (“F&B™) showed a minor improvement from PhP132.0 million to
PhP134.3 million or 1.7% over 2018. The improvement in F&B mainly comes from Banquet
and Lobby Lounge while offset by the lower contribution from Riviera. Banquet has a strong
year especially in November and December 2019 due to major events and South East Asian
Games held in Manila. Banquet increased its revenue from PhP47.7 million to PhP53.1 million
or 17.4%.

Cost of sales and services:
F&B cost of sales increased by PhP1.9 million or 4.5%. This is consistent with the higher F&B
revenue.

Selling and Administrative Expenses:

Selling and Administrative expenses mainly consist of management and incentive fees,
salaries, credit card commission, dues and subscription, property operation, maintenance,
depreciation, insurance and impairment loss. This balance fell by PhP30.2 million or 9.8%
versus same period last year. The main reason for the decrease is due to absence of lease rental
expense amounting to PhP17.7 million, lower professional fee by PhP26.4 million but offset
by higher management fee of PhP1.6 million which is consistent with the higher revenue and
GOP. In addition, depreciation also increased by about PhP6 million and insurance by PhP2.5
million.

Other income/(expenses):

There is a decrease in this item by PhP33.5 million (163%) relative to last year and this due to
a foreign exchange loss of PhP7.8 million this year versus last year exchange gain of PhP11.7
million. During the year 2019, the Peso has strengthen against the US dollar so when the
Company translates its US deposits to Peso, it suffer an unrealized exchange loss. In addition,
the Company also has to recognize interest expense of PhP14.4 million this year due to
adoption of new accounting standard on lease.

2018 Results of Operations

For the year 2018, the Company reported revenue of PhP413.7 million as compared to
PhP382.7 million in 2017. The Company recorded a loss after tax of PhP23.1 million this year
versus a loss of PhP75.2 million in 2017. The better result is due to higher revenue and there
is no impairment loss in year 2018 while in year 2017, there was an impairment loss of about
PhP34.8 million.

Revenue:

Room revenue recorded an improvement from PhP236.5 million in 2017 to PhP267.4 million
in current year or increase of PhP30.9 million (13.1%). The improvement is driven by higher
room occupancy of 59% in 2018 compared to 52% in 2017. The Hote! strategy for 2018 was
to work on the occupancy so the average room rate was reduced in accordance to market.
Average room rate fell by PhP15 (0.5%) as compared to prior year. However, the overall
Revpar showed an improvement of PhP188 (13%). The Philippines economy continued to
show positive growth in 2018 and Asian Development Bank (ADB) forecast the GDP to grow
6.4%. This positive growth also translates to higher tourist arrival. For the first 3 quarters of
2018, tourist arrivals increased by 8.3% or 5.4 million compared to the same period in 2017.
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Food and Beverage (F&B) revenue registered an improvement of PhP3.2 million (2.5%). The
increased in room occupancy also bring about higher breakfast revenue for the F&B sector and
room service and lobby lounge. Room service improved significantly from PhP4.2 million to
PhP5.8 million or 38% over last year. Lobby lounge also showed promising improvement from
PhP11.2 million to PhP13.4 million or 20% growth over prior year.

Cost of sales and services:
Cost of sales and services registered a drop of PhP2.2 million (5%) over 2017 even though
revenue has increased by 2.5%. This is due to better control over purchases.

Gross Operating Income:
Gross profit showed an increase by PhP33.1 million (14.1%) due to higher revenue.

Property operations and maintenance:
This pertains mainly to cost incurred in maintaining the Hotel building. This expense has
dropped by PhP2.2 million (15.2%) over the same period of last year.

Administrative Expenses:

Administrative expenses mainly consist of management and incentive fees, salaries, credit card
commission, dues and subscription, property operation, maintenance and energy. This item
registered a drop of PhiP6.9 million (2.9%). The 2 key items that conttibuted to this fall are
depreciation charges decreased by PhP6.8 million (15.7%) and impairment loss on property
and equipment by a decrease of PhP34.7 million (100%). There is no impairment in this year.
The 2 variances are offset by higher salaries and wages by PhP4 million (6.5%) and
professional fees PhP24.8 million (>100%),

Other income/(expenses):

There is an increase in this item by PhP11 million (115%) relative to last year and this due to
a significantly higher in foreign exchange gain of PhP11.7 million this year versus last year of
PhP1.7 million. The weaker Peso helps to bring about a higher exchange gain when the
Company translates its US$ deposit.

Income Tax Expense:
Although the Company is in a loss position, the Company has a tax expense of PhP4.1 million
due to higher non-tax deductible items,

Financial Conditions:

The total assets and liabilities of the Company for the last 3 years are as follows:

YEAR ASSETS LIABILITIES —
- PHP*000 PHP*000
2020 1,238,786 | 371,952
2019 1.240,450 382,723
2018 1,023,837 164,716 '

2020 Financial Conditions



Total assets for the year 2020 decreased by PhP1.6 million (0.13%) as compared to 2019 while
total liabilities also decreased by PhP10.8 million (2.8%).

Assets/Liabilities and Equity:

Cash and cash equivalents: This balance consists of cash and fixed deposits placed with
banks. Cash decreased by PhP30.3 million (9.6%) versus end of last fiscal year. Witha
lower revenue versus 2019 and slower in collection due to the restricted movements in
the Philippines, cash balance has decreased.

Accounts receivables — net: This balance increased from PhP88.3 million to PhP120.8
million or 36.8% higher than prior year. As explained in previous paragraph, due to the
restricted movements mandated by government in Philippines, collection has slow
down and this cased accounts receivables to increase.

Due from related parties: This balance increased from PhP0.075 million to PhP13.4
million as related parties have not settled its outstanding liabilities to the Company.

Inventories: Inventories consist mainly of F&B, general supplies and engineering
supplies. There is a drop in this balance by PhP2.3 million (30.6%) and this is due to
lower inventories in food and beverage and general supplies which is consistent with
the lower revenue.

Prepaid expenses and other current assets: This consist mainly of prepaid insurance,
prepaid income tax and input tax. This balance increased marginally from PhP26.6
million to PhP27.6 million. The increase is mainly due to the net variance between
Creditable Withholding Tax and Prepaid Income Tax.

Deferred tax assets —net: Deferred tax assets are due to retirement benefits, impairment
loss, exchange gain/loss and actuarial gain on defined benefit plan. This year, the
balance increased by PhP6.7 million (25.6%) as a result of higher retirement benefit
and actuarial loss.

Other noncurrent assets: This balance mainly consists of lease deposit, advances to
suppliers/contractors and miscellaneous investment and deposits. The balance as
compared to last year decreased marginally by PhP1.1 million (1.2%) as a result of
higher advances to suppliers/contractors. This pertains to reduction in some capital
expenditures that are still work in progress and had not been capitalized yet.

Accounts payable and accrued expenses: There is a decrease of PhP35.3 million 38.8%
versus prior year. As business has slowed down significantly during the year, trade
payables also fell by PhP22.7 million (42.83%) versus 2019. Similarly, accruals for
payroll and others also reduced by PhP12.62 million (22.86%).

Due to related parties: As at end of year 2020, this balance has increased by PhP15.5
million {42.9%) as the Company has not settied its outstanding lLiability with related
companies of which the majority pertains to rental expense to an associate.

Lease liability — current portion and non-current portion: Lease liability arose due to
the adoption of IFRS 16 on accounting of lease in January 2019. As a result, we have
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to recognize lease liability amounting to PhP3.9 million in current portion and
PhP167.7 million for non-current portion.

® Accrued retirement benefits liability: This balance increased by PhP5.0 million or 17.3%
from prior year. The increment is mainly due to actuarial loss of PhP3.4 million.

2019 Financial Conditions

Total assets for the year 2019 increased by PhP217 million (21.2%) as compared to 2018 while
total liabilities also increased by PhP218 million (132%). The main reason for the increase in
both assets and liabilities is due to the adoption of IFRS 16 on accounting for leases in 2019.
Due to this new accounting standard, the Corporation has to recognize a Right-of-Use asset
and liability.

Assets/Liabilities and Equity:

¢ Cash and cash equivalents: This balance consists of cash and fixed deposits placed with
banks. Cash increased by PhP55 million (21.2%) versus end of last fiscal year. The
improvement in trading coupled with less capital expenditure for the year caused cash
balance fo show a healthy increase of 21.2%.

» Accounts receivables — net: This balance increased from PhP78 mitlion to PhP88.3
million or 13.2% higher than prior year. The higher room revenue in November and
December due to major events in Manila increase the revenue and consequently,
accounts receivables also increased.

s Due from related parties: This balance fell by PhP0.124 million or 62.1% versus same
period last year as the related companies have settled some of its outstanding liabilities
to the Company.

» Inventories: Inventories consist mainly of F&B, general supplies and engineering
supplies. There is a drop in this balance by PhP1.7 million (18.4%) and this is due to
lower inventories in beverage and general supplies.

¢ Prepaid expenses and other current assets: This consist mainly of prepaid insurance,
prepaid income tax and input tax. This balance increased from PhP23.5 million to
PhP26.6 million. The increase in prepaid income tax and reduction in input tax are the
cause of the variance.

» Investment in associate: There is a drop in this balance by PhP0.2 million and this is
mainly due to the dividends received amounting to PhP1.6 miilion.

¢ Deferred tax assets —net: Deferred tax assets are due to retirement benefits, impairment
loss, exchange gain/loss and actuarial gain on defined benefit plan. This year, the
balance increased by PhP7.5 million (40.3%) as a result of higher retirement benefit
and actuarial loss.

19



o Other noncurrent assets: This balance mainly consists of lease deposit, advances to

suppliers/contractors and miscellaneous investment and deposits. The balance as
compared to last year increased by PhP4.1 million (4.6%) as a result of higher advances
to suppliers/contractors. This pertains to some capital expenditures that are still work
in progress and had not been capitalized yet.

e Accounts payable and accrued expenses: There is an increase of PhP23.6 million 35.1%

versus prior year. Trade payables increased by PhP20.8 million (64.5%) due to increase
in revenue. In addition, accrued liabilities PhP4.3 million (42.1%) as a result of higher
commissions and other accrued expenses.

» Due to related parties: As at end of year 2019, this balance has increased by PhP4.7

million (14.9%) as the Company has not seftled its outstanding liability with related
companies.

o Lease liability — current portion and non-current portion: As discussed earlier, this is

due to the adoption of IFRS 16 on accounting of lease. As a result, we have to recognize
a Right-of-use liability amounting to PhP3.5 million in current portion and PhP28.4
million for non-current portion.

Accrued retirement benefits lability: This balance increased by PhP7.9 million or 37.6%

from prior year. The increment is mainly due to actuarial loss of PhP5.3 million versus
a gain in 2018 of PhP6.6 million.

2018 Financial Conditions

Total assets for the year decreased by PhP40 million (3.7%) while total liabilities decreased by
PhP22 million (11.08%). The fell in total assets is mainly due to decrease in property and
equipment, receivables (net) and other assets.

Assets/Liabilities and Equity:

Cash and cash equivalents: This balance consists of cash and fixed deposits placed with
banks. Cash increased by PhP17 million (7%) versus end of last fiscal year. The Company
holds cash deposit at banks in US$ and the Philippines peso has depreciated from
PhP50.05: US$1 as at year end 2017 to PhP53.02:US$1 as at year end 2018. This equates
to a depreciation of PhP2.97 or 5.9%. As such, when the Company translates the US$
deposit to Peso, it has a higher balance.

Accounts receivables net: This balance decreased by PhP24.3 million (23.7%) versus end
of last year. This is mainly a result of lower city ledger balance by PhP32 million (47%)
due to higher collection from customers this year end and offset by higher other
receivables.

Inventories: This balance increased from PhP8.2 million to PhP9.2 millicn or 12.1%

compared to the same period of last year. The higher balance is mainly due to higher food
inventory which is consistent with higher F&B revenue.
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*  Prepayments and other current assets: This balance registered an increment of PhP3.3
million (16.3%) relative to same period of last year. The increment is due to higher prepaid
tax, input and creditable withholding taxes,

= Property and equipment —net: As compared to the same period of last year, there is a fall
in this balance by PhP28.7 million (5.6%). The drop is due to depreciation charges for the
year offset by additions and disposal of fixed assets. There is no impairment loss for this
year.

e Deferred tax assets: Deferred tax assets is lower this year by PhP4 million (17.6%) due to
the absence of impairment loss. In 2017, there was an impairment loss of PhP34.8 million.

e  Other assets: This balance decreased from PhP93.2 million to PhP88.9 million or 4.6%.
The variance is due to a reclassification of construction-in-progress to property and
equipment.

e  Accounts payable and accrued expenses: This balance fell by PhP10.2 million (13.1%) as

a result of lower dues and subscription due to reversal of old accruals and lower amount
for unreleased checks at year end.

e Due to related parties: This balance has dropped by PhP5.2 million (14.2%) over the same
period of last year and this is due to settlement of outstanding liabilities with related parties
at year end,

e  Other current liabilities: Other current liabilities decreased by PhP1.6 million (8.8%) due
to lower accounts payable for distributable service charges.

®  Accrued retirement liability: This balance fell by PhP5.1 million (19.5%) as a result of

higher discount rate used in actuarial study compared to last year. The higher discount rate
is consistent with the higher interest rate environment in year 2018.

Risks
The Company has exposure to various risks, including liquidity risk, credit risk and market

risk. For discussions of these risks, see Note 25 — Financial Risks and Capital Management to
the accompanying audited financial statements in Item 7.

ITEM 7. FINANCIAL STATEMENTS

Please see attachments.

ITEM 8. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON
ACCOUNTING AND FINANCIAL DISCLOSURE
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There are no changes and/or disagreements with Accountants on any matter relating to
accounting principles or practices, financial disclosures, auditing scope and procedure during
the last two fiscal years.

PART III - CONTROL AND COMPENSATION INFORMATION

ITEM 9. DIRECTORS, EXECUTIVE OFFICERS AND SIGNIFICANT EMPLOYEES
OF THE REGISTRANT

NAME OFFICE CITIZENSHIP FAMILY | AGE
RELATION ]
T [.*.?
Kwek Eik Sheng | Chairman & President Singapore No relation 39
(appointed on 1 Jan 2020 L o
Bryan Cockrell Vice American No relation 73
| Chairman/Director _ |
Wong Kok Ho Director Chinese Norelation | 72 |
Rene Y. Soriano Inidzpendent Director Filipino No relation 75 |
' Mia Gentupaya Independent Director Filipino Norelation | 69 |
Antonio Rufino Director Filipino __No relation 74 |
Yam Kit Sung (appointed | Director, General Singaporean No relation 50
on 1 Jan 2020) Manager of the
Company / Chief
Finance Officer /
Compliance Officer /
| Chief Audit Executive
Farid Schoucair General Manager The | Swiss No relation | 64
| Heritage Hotel Manila |
Management Executive
B | Committee
Geraldine Nonc Gaw Director of Marketing / Filipino No relation 53
Member The Heritage
Hotel Manila
Management Executive
B Committee . |
Juancho Baltzar Director of Human Filipino No relation 60
Resources/ Member
| The Heritage Hotel
Manila Management
, Executive Commitiee
| Alain Charles J. Veloso Corporate Secretary Filipino | No relation 41
'I Ariane Mae V. Vallada | Assistant Corporate Filipino Norelation | 33 |
| Secrelary . L
: Arlene De Guzman | Treasurer | Filipino | Norelation | 60 |

(Y Up to the fourth civil degree either by consanguinity or affinity.



Under Article IV, Section 2 of the By-Laws of the Company, the directors shall hold office for
one year and until their successors are duly elected and have qualified.

None of the directors and executive officers are related within the 4% civil degree of
consanguinity or affinity of each other.

None of the following events occurred during the past five years that are material to an
evaluation of the ability or integrity of any director, person nominated to become a director,
executive officer, promoter or control person of the registrant:

a) Any bankruptcy petition filed by or against any business of which such person was a
general partner or executive officer either at the time of the bankruptcy or within two year
prior to that time;

b) Conviction by final judgment in a criminal proceeding;

c) Being subject to any order, judgment or decree limiting such person’s involvement in any
type of business, securities, commodities or banking activities; and

d) Being found by domestic or foreign court of competent jurisdiction in a civil action to have
violated any securities or commodities faw.

Business Experience

KWEK EIK SHENG
CHAIRMAN & PRESIDENT

Mr. Kwek served as Chairman and President of the Board of Grand Plaza Hotel Corporation
since his appointment on 1 January 2020. Mr. Kwek is currently the Group Chief Strategy
Officer of City Developments Limited (“’CDL”) and has been in that role since 2018. Mr. Kwek
joined CDL in 2009, covering Business Development for overseas projects before being
appointed as Head of Corporate Development. He assumed his role as Chief Strategy Officer
in 2014 and was additionally appointed Head, Asset Management in April 2016. Prior to
joining CDL, he was with the Hong Leong Group of companies in Singapore specializing in
cotporate finance roles since 2006.

He currently also holds the position of Executive Director in Millennium & Copthorne Hotels
Limited, previously listed on the London Stock Exchange under the name “Millennium &
Copthorne Hotels plc”. He is also a Non-Executive Director of Millennium & Copthorne
Hotels New Zealand Limited and CDL Investments New Zealand Limited, both of which are
listed on New Zealand’s Exchange.

He holds a Bachelor of Engincering in Electrical and Electronics Engineering from Imperial
College of Science, Technology and Medicine and a Master of Philosophy in Finance from
Judge Business School, Cambridge University.

BRYAN K. COCKRELL
DIRECTOR

Mr. Bryan Cockrell, an American national, has been a Director of the Company since May
1997, Mr. Cockrell is the Chairman of the Pathfinder Group in the Philippines which has
interests in tourism-related ventures, properties and other joint ventures undertakings of the

Group. Before his stint in the Philippines, he held numerous positions in Singapore, Indonesia
and Saudi Arabia.
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RENE SORIANO
INDEPENDENT DIRECTOR

Mr. Soriano is a Past President of the Employers Confederation of the Philippines (ECOP). He
is also a Past President of the ASEAN Confederation of Employers (ACE) and the People
Management Association of the Philippines (PMAP). He was a member of the Board of
Trustees, representing the employers, of the Overseas Workers Welfare Administration
(OWWA). At present, he sits as Employer’s Representative in the National Tripartite Industrial
Peace Council (NTIPC), the Tripartite Labor Code Review Committee (TLRC) and the
Tripartite Security Industry Group (TSIG). He has represented the employers in various labor
management conferences here and abroad including the annual International Labor
Conference(s) in Geneva, Switzerland.

MIA G. GENTUGAYA
INDEPENDENT DIRECTOR

Mia Gentugaya is of counsel in SyCip Salazar Hernandez & Gatmaitan. She was a Senior
Partner, a member of the Executive Commitiee, and the head of its Banking, Finance &
Securities Group as of her retirement from the law firm in 2016. She is a member of the faculty
of the Lyceum of the Philippines University — College of Law and University of the Philippines
— College of Law. She is also a Bangko Sentral-accredited lecturer on corporate governance
for banks/quasi banks. She has been a Director of the Company since August 1992 and has
served as independent director since 2005. She was admitted to the Philippine Bar in 1978 after
completing her legal education at the University of the Philippines (LL.B.). Ms. Gentugaya
practices corporate and commercial law and has been named by Chambers & Partners,
International Financial Law Review 1000, and The Legal 500 as one of the world’s leading
lawyers in banking and finance, and commercial law. She also serves in the Board of Directors
of various companies.

ANTONIO RUFINO
DIRECTOR

Mr. Rufino is currently the Director and President of Rufson Enterprises, Inc., Mercedes Realty
& Dev. Corporation, and R.A. Rufino Holdings, Inc. He is also a director of other private
corporations. He is the Consul General of Portugal and a member of the executive board of the
Consular Corps of the Philippines. He completed his college and graduate studies in the
University of San Francisco, California, U.S.A.

WONG KOK HO
DIRECTOR

Mr. Wong Kok Ho has been an executive director of Asia Financial Holdings Limited, a public
listed company in Hong Kong Stock Exchange, since 2" May 2007 and has served the Group
for over 40 years. Mr. Wong is an executive director of Asia Insurance and a director of several
other subsidiaries of the Company. Mr. Wong was the Chief Executive Officer of Asia
Insurance until October 2016 and has extensive experience in the insurance industry. He sits
on the boards of AFH Charitable Foundation Limited, AR Consultant Service (HK) Limited,

24



Professional Liability Underwriting Services Limited and Asia Insurance (Philippines)
Corporation. Mr. Wong is also an independent non-executive director of Sompo Insurance
(Hong Kong) Company Limited, and an adviser to both BE Reinsurance Limited and BC
Reinsurance Limited. Mr. Wong was educated in Hong Kong and Deakin University,
Melbourne, Australia and is a fellow member of The Chartered Insurance Institute, London.

YAM KIT SUNG
DIRECTOR, GENERAL MANAGER, CHIEF FINANCE OFFICER, COMPLIANCE
OFFICER & CHIEF AUDIT EXECUTIVE

Mr. Yam Kit Sung has been appointed Director of the Corporation on 1 January 2020. He
obtained his Bachelor of Accountancy (Honors) degree from Nanyang Technological
University in Singapore. Upon graduation, he joined the international accounting firm, Price
Waterhouse based in Singapore as an auditor and later joined CDL Hotels International Limited
{now known as Millennium & Copthorne Hotels International Limited) as an Internal Auditor.
In 1996, he joined The Heritage Hotel Manila as an Operations Analyst and was appointed
General Manager of the Company in April 2000. In June 2006, Mr. Yam was appointed General
Manager —Asset Management (China) for HL. Global Enterprises Limited, a company fisted on
the Singapore Stock Exchange and he stepped down from this position on 15 January 2020.

He was appointed Vice President Operational Finance Asia and North America for Millennium
Hotels and Resorts, which is the parent company of the Corporation, in September 2019. He
also sits on the Board of several companies in Millennium Hotels and Resorts.

ARLENE DE GUZMAN
TREASURER

Ms. Arlene de Guzman has been the Company’s Treasurer since August 1997. She is also a
former director and president of the Company. She graduated with a B.S. Business Economics
(cum laude) degree from the University of the Philippines in 1981. Her business experience
includes: Senior Project Evaluation Officer, National Development Company, Head, Financial
Risk Management, Philippine Associated Smelting and Refining Corporation (PASAR) and
currently Senior Vice President of the Pathfinder Group. She is presently a director and/or
officer of the various companies under the Pathfinder Group and Grand Plaza Hotel
Corporation.

ALAIN CHARLES J. YELOSO
CORPORATE SECRETARY

Mr. Alain Charles Veloso is a partner of the law firm Quisumbing Torres and heads the Firm's
capital markets practice. Mr. Veloso’s practices corporate and commercial law, with focus on
capital markets, M&A, healthcare, energy and natural resources, and real estate and
infrastructure. Mr. Veloso also heads the Firm's Diversity & Inclusion and B-Green
Committees.

He joined Quisumbing Torres in 2006 after graduating class valedictorian and cum laude from
the University of the Philippines College of Law in 2006. He was also a recipient of the Dean’s
Medal for Academic Excellence, a member of the Order of the Purple Feather, a Chief Justice
Fred Ruiz Castro Academic Scholar, an ACCRA - Violeta C. Drilon Merit Scholar, and a
Member of the Pi Gamma Mu Honors Society and the Phi Kappa Phi Honors Society. Mr.
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Veloso was admitted to the Philippine Bar in 2007 and ranked 10" in the 2006 Philippine Bar
exams. Prior to obtaining his law degree, Mr. Veloso obtained his B.S. Accountancy from the
University of the Philippines — Tacloban College in 2001, graduating cum laude. Mr. Veloso
passed the Philippine licensure exam for Certified Public Accountants in 2001. He also taught
Transportation and Public Utilities Law and Land Titles and Registration at Centro Escolar
University School of Law and Jurisprudence. Mr. Veloso also lectures at the Mandatory
Continuing Legal Education program of the UP Law Center on antitrust and corporate
governance. He is cited as a Leading Practitioner in Capital Markets by The Legal 500 for the
years 2020 and 2021.

Mr. Veloso is also the corporate secretary of various private companies. He is not an officer
or director of other public companies or companies that are grantees of secondary licenses from
the SEC. Mr. Veloso is currently the Auditor and heads the Legal Education Committee of the
Integrated Bar of the Philippines (IBP) Makati Chapter.

ARIANE MAE V. VALLADA
ASSISTANT CORPORATE SECRETARY

Ms. Ariane Mae V. Vallada is an associate of the law firm Quisumbing Torres. Ms. Vallada
was appointed as the Assistant Corporate Secretary of the company on 6 May 2019. Ms.
Vallada has five years of experience in the areas of mergers and acquisitions, capital markets,
corporate reorganization and restructuring, commercial agreements and contracts, and general
corporate and commercial work. She has participated in the conduct of legal due diligence on
several target companies, including listed companies, and has drafted and assisted in the
negotiations of transaction documents relating to mergers and acquisitions, commercial lending
and project finance. Ms. Vallada likewise previously handled disclosure and regulatory
requirements of a company listed on the PSE, and acted as Assistant Corporate Secretary for
several companies, and performed various corporate secretarial work such as preparation of
minutes of meetings, secretary’s certificates, period reports submitted to the PSE and the SEC,
preparation and issuance of stock certificates, and other general corporate housekeeping work.
Ms. Vallada is not an officer or director of other public companies or companies that are
grantees of secondary licenses from the SEC

FARID SCHOUCAIR
GENERAL MANAGER - HERITAGE HOTEL MANILA MANAGEMENT EXECUTIVE
COMMITTEE

Farid Schoucair joined The Heritage Hotel Manila, as General Manager, in 17 December 2019.
Farid was transferred from the Grand Copthorne Waterfront Hotel in Singapore to Manila. Half
Lebanese and half Swiss, Farid got his diploma in Hotel & Tourism Management, from the
Centre International de Glion, in Montreux, Switzerland back in 1980. He then joined the Hyatt
Regency Dubai, back in 1981 as a Management trainee and climbed the ladder from banqueting
department to various F&B management positions and then General Manager of the Hyatt
Regency Jeju back in August 1996. Farid has spent 25-years with Hyatt International; moving
from Macau to Saipan, Singapore, Kuala Lumpur, Manila, South Korea and back to Manila;
where he was managing the Hyatt Regency Manila up to December 2006. In April 2007, he
joined M&C, to renovate and rebrand the then-Regent Hotel in KL to the Grand Millennium
KL. He then moved back to Manila to renovate and rebrand the Renaissance Hotel in Makati
to the New World Makati Hotel, where he spent the last ten years; before moving back to
Singapore at the helm of the Grand Copthome Waterfront Hotel, back in March 2019.
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GERALDINE NONO GAW
DIRECTOR OF SALES & MARKETING, MEMBER — HERITAGE HOTEL MANILA
MANAGEMENT EXECUTIVE COMMITTEE

Ms. Geraldine N. Gaw joined the company in 2003 as the Director of Catering and was
promoted as Director of Sales and Marketing in 2008. Prior to joining the Heritage Hotel
Geraldine held the position of Convention and Banquet Sales Manager from 1999 to 2003 at
the Manila Midtown Hotel. She has also held several senior positions in various hotels in Metro
Manila and Davao City, namely the Mandarin Oriental Hotel and the Davao Insular
Intercontinental Inn. She is currently a member of the Hotel Sales and Marketing Association.
She is also serving as the Director for Ways and Means for the recently formed Pasay City
Alliance of Travel Advocates (PCATA). A group of Pasay City Hotels in partnership with the
City Mayor’s Office whose advocacy is to promote Pasay City as a destination more than a just
a transit city, Geraldine graduated at the Ateneo De Davao University with a Degree in
Business Administration major in Accounting.

JUANCHO BALTAZAR
DIRECTOR OF HUMAN RESOURCE , MEMBER — HERITAGE HOTEL MANILA
MANAGEMENT EXECUTIVE COMMITTEE

An extensive background in the hospitality profession, Atty. Juancho Baltazar has exposure in
almost all areas of hotel management and thus embedded in him the important aspect of the
business which is “Customer Service”. His love for teaching has given him the ability to be an
influence in the molding of the character of the people working in the organization. Through
the years, he has acquired skills in the area of recruitment and selection, training and
development, employee relations, coaching and counseling, motivation, public speaking, and
strategy planning, among others. Rising from the ranks, Choy knows how people in the
organization behave. As a lawyer, he has a good knowledge of Labor Law and Labor
Relations. He has extensive experience in collective bargaining negotiations and dealing with
the unions. He is a professional whose years of specialization in operation and human resource
management and development have trained him to spot the right person for the right job and to
consistently maintain and improve the quality of the workforce especially in the areas of work
efficiency, training, and in the development of customer-oriented professionals. He is a
graduate of the Philippine Christian University in 1983 with a degree in Business
Administration and a Bachelor of Laws degree from the Lyceum of the Philippines University
in 1988. He also has a diploma in Hotel Management from the Singapore Hotel and Tourism
Education Centre (SHATEC) in 1996.

Attendance Record

Meeting Attendance of the Company’s Board of Directors in 2020:

Date of Board of - Name of Directors :
Directors’ Kwek Eik | Bryan Wong Mia Antonio | Yam Kit Rene
meetings Sheng Cockrell KoHo | Gentugaya Rufino Sung Soriano
6 Februury 2020 | Present | Present | Present | Present | Presemi | Present | Present
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22 Air il 2020 Present | Present Present | Present Present Present | Present
12 My 2020 Present | Present Present | Present Present Present | Present
8 June 2020 Present Present Present | Present Present Present Present
8 July 2020 Present Present Present | Present Present Present Present
{ 10:30 am
8 July 2020 Present Present Present | Present Present Present | Present
{ 12:00 oo |
5 At 2020 Present Present Present | Present Present | Present Present
26 October 2020 Present Present Present | Present Present Present Present
17 December 2020 | Present Present Present | Present Present Present | Present
k¥
Total 9/9 9% % 99 9/9 99 | 99
Percentage of 100% 100% 100% 100% 100% 100% 100%
Attendance | |
Meeting Attendance of the Company’s Audit Committee in 2020:
Date of the Audit Name of Directors _
Committee meetings B an Cockrell Mia Genliioy a Antonio Rufino
6 February 2020 Present Present Present
12 May 2020 Present Present Present
5 Aup st 2020 | Present Present Present
26 October 2020 Present Present Present
*kE
Total 4/4 4/4 | 414
Percentage of 100% 10026 100%
Attendance J
Meeting Attendance of the Company’s Corporate Governance Committee in 2020:
| Date of the Nomination’s Name of Directors
Committee meetin:=
Kwek Eik Rene Bryan Antonio Mia
Sheng Soriano Cockrell Rufino Genluzay a
6 February 2020 Present Present Present Present Present
17 March 2020 Present Present Present Present Present N
ki I
Total 22 2/2 272 22 22
Percentage of Attendance 100% 100% 100% 100% 100%
N— |

ITEM 10. EXECUTIVE COMPENSATION

EXECUTIVE AND DIRECTORS COMPENSATION
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NAME POSITION YEAR | SALARY | BONUS OTHERS/
DIRECTOR
ALLOWAN
Farid Schoucair General Manager of | 2020
I Hotel -
Yam Kit Sung General Manager of | 2020
i the Comianv
Ederlinda F. Decano | Director of Finance | 2020
Gigi Gaw Director of Sales & | 2020
Marketing
Juancho Baltazar Director of Human 2020
. - _Resources . —
Total | 2020 | 14,399,659 | 1,258,778
 Directors allowances I 2020 826,133
All officers & 14,399,659 | 1,258,778 | 826,133
Directors as a jroup 2020
The estimated total compensation for officers and directors in year 2021 is as follows:
Salary — PhP15 million
Bonus — PhP1.5 million
Other Fees — PhP0.9 million
FOR THE LAST 2 FINANCIAL YEARS ~ 2019 and 2018
NAME POSITION YEAR | SALARY @ BONUS | OTHERS/
DIRECTOR
ALLOWAN
— = CES
Eddie Yeo Ban Heng | General Manager of | 2019
! Hotel B
Yam Kit Sung General Manager of | 2019
[ the Company
Ederlinda F. Decano | Director of Finance | 2019
Gigi Gaw Director of Sales & 2019
! Marketing =
Juancho Baltazar Director of Human 2019
, Resources _ |
| Total 2019 | 19,227,566 | 3,002,043 |
| Directors allowances 2019 | _1696,333
| All officers & 19,227,566 | 3,002,043 | 696,333
| Directors as a sroup - 2019 |
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] NAME POSITION YEAR | SALARY | BONUS | OTHERS/
' DIRECTOR
ALLOWAN
i _ — . - . CES
Eddie Yeo Ban Heng | General Manager of | 2018
= —— | Hotel . |
| Yam Kit Sung General Managerof | 2018
- 1 the Cmpf:'”.'.:'
Ederlinda F. Decano | Director of Finance | 2018
Gigi Gaw Director of Sales & | 2018
Marketing !
Juancho Baltazar Director of Human ] 2018
o Resources | |
Total 2018 | 22,440,268 | 2,759,124 |
| Directors allowances | 2018 | 832,853
Al officers & ‘ ‘ 72,440,268 | 2,759,124 | 832,853
Directors as a proup 2018

In 2020, the directors were given the following per diem allowance for their attendance in
meetings in 2019: for the regular directors, PhP15,000 per meeting of the Audit Committee
and the Board, and for independent directors, PhP15,000 per meeting of the Audit Committee
and PhP15,720 per meeting of the Board. The allowance and compensation of the directors
(i.e., in 2019) do not involve any other form of remuneration. There are no arrangements, such
as consulting contracts, pursuant to which any director of the Company was compensated, or
is to be compensated, directly or indirectly, during the Company’s last completed fiscal year,
and the ensuing year, for any service provided as director.

There are no agreements that require, if any such executive officers resign or are terminated by

the Company, or if there is a change in control of the Company, the executive officers of the
Company to be compensated a total amount exceeding PhP2,500,000.

ITEM 11. SECURITY AND OWNERSHIP OF CERTAIN BENEFICIAL OWNERS
AND MANAGEMENT

Security Ownership of Management

The following table shows the shareholding beneficially held by the officers of the Company
as at 31 December 2020.

TITLE OF | NAME OF BENEFICIAL | AMOUNT & NATURE | PERCENT OF
CLASS OWNER / (CITIZENSHIP) | OF BENEFICIAL | CLASS
OWNERSHIP '_
Common shares | Yam Kit Sung | 3,000 shares beneficial Less than 1%
(Singaporean) |
| Common shares | Kwek Eik Sheng 1 share beneficial Less than 1%
I (Singaporean) | _
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The following entities are directly or indirectly the beneficial owners of more than 5% of the
Company’s voting shares (common) as of 31 December 2020.

SN NAME OF CITIZENSHIP | NO.OF % OF
SHAREHOLDER | | SHARES SHAREHOLDING
| (EXCLUSIVE OF
B | : TREASURY SHARES |
1 The Philippine Fund | Bermuda | 29,128,932 54.23%
Limited ,
2 Zatrio Pte. Ltd. Sinpapore | 17,727.149 ~ 33.00%

ITEM 12. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS

Please see Note 14 of the audited financial statements for details.

ITEM 13. CORPORATE GOVERNANCE
Please refer to the attached Annual Corporate Governance Report of the Company for the
year 2020.
ITEM 14. EXHIBITS AND REPORTS ON SEC FORM 17-C
Exhibits
None

Reports on SEC Form 17-C

The following events were reported in SEC Form 17-C during the period January 2020 to
December 2020:

Date of Filing of 'Summary of the matter disclosed
SEC Form 17-C o =
| 6 February 2020 Approval of date of Annual Stockholders’ Meeting and
| Record Date
| 7 February 2020 _Appointment of Mr. Farid Alain Schoucair as the General
Manager of The Heritage Hotel
' 10 February 2020 | Appointment of Ms. Cecille Bernardo as Assistant

Compliance Officer of the Company

' 16 March 2020 | Risks and impact of COVID-19 on the Company in
compliance with SEC Notice dated 12 March 2020

- 23_Apri1 2020 Postponement of Annual Stockholders® Meeting



26 May 2020

8 July 2020

' 12 October 2020

1_

28 October 2020

' 4 November 2020

: Approval_of the rescheduled date of Anmual Stockholders’

- Results of Anm;al Stockholders® Meeting

Decision of the Court of ’IEAppeals En Banc on CTA Case

Resignation of Ms. Ederlinda F. Decano as Director of

Meeting and Record Date

- Results of the Organizational Meeting of the Board of
Directors

Decision of the Court of Tax Appeals En Banc on CTA Case
No. 2039 (CTA Case No. 8992) entitled “Commissioner of
Internal Revenue vs. Grand Plaza Hotel Corporation”
receipt of the decision of the Court of Tax Appeals En Banc |
in CTA EB No. 2039 (CTA Case No. 8992) entitled
"Commissioner of Internal Revenue vs. Grand Plaza Hotel
Corporation”

No. 2039 (CTA Case No. 8992) entitled “Commissioner of
Internal Revenue vs. Grand Plaza Hotel Corporation” —
receipt of the copy of the Motion for Reconsideration filed by
the Commissioner of Internal Revenue with the Court of Tax
Appeals En Bane.

Finance, Member of The Heritage Hote] Manila Executive
Commitiee and Data Privacy Officer
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The Group Structure

The Philippine Fund Limited Group Strucfure

Company Lisfed on Singapore
Stock Exchange

L1

The Philippine Fund Limited
60% Bermuda

Company Listed on Philippines
Stock Exchange

As at 31 December 2020
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SIGNATURES

Pursuant to the requirements of Section 17 of the Securities Regulation Code and Section 141
of the Corporation Code, this report is signed on behalf of the issuer by the undersigned,

thereunto duly authorized, in the City of on , 2021,
By:
i |
."r_."r }_/?
{1
V) .

Kwek Eik Sheng o Uz,
Chairman and President > Hor S Ting Losis

[ N2020/0104 % -|
\ TiApr 2020 - 31 Mar 2021

¥\--f"'.!?§{aApon-ﬁ :’H
Yam Kit Sun B
Director and eral Manager/
Chief Financial Officer

Alain Charles J. Veloso

Corporate Secretary
SUBSCRIBED AND SWORN to before me this day of 2021
affiant(s) exhibiting to me their Community Tax Certificates/Passports, as follows:
Names CTC/Passport No. Date of Issue Place of Issne
Notary Publie
Doc. No.
Page No.
Book No.
Series of 2020.
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Pursuznt to the requirements of Section 179ftheSacuriheschnlanonCodeandSecunnl41

of the Corporation Code; this report is: signed on behalf of the issuer by the undérsigned,
thereanto duly authorized, in the City of on . 2021,

By

SCRIBED AND SWORN to beftire mic this Sth day of February 2021 at
TagmgChyaﬂiantexhib:ﬁngtumehus mmpemtewdcnceofxdenmy a3 follows:

Names Passport No. Datc of Issué Place of Issue
Alain Charles J, Veloso P0173706B 9 January 2019 DFA NCR West
ZF
Nutary f"ﬁrbhc
Doc. No. 352; mm%'ﬂ'ﬁmmm
PapeNo. 723 wﬁ% Wcﬂ‘
BookNe. II:
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GRAND PLAZA HOTEL CORPORATION

9 February 2021
Statement of Management’s Respounsibility for Financial Statements

SECURITIES AND EXCHANGE COMMISSION
CCP Complex
Pasay City

The management of Grand Plaza Hotel Corporation (the “Company”), is responsible for the
preparation and fajr presentation of the financial statements, including the schedules attached therein,
as at and for the years ended December 31, 2020 and 2019, in accordance with the prescribed financial
reporting framework indicated therein, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Company or to
cease operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Company’s financial reporting process.

The Board of Directors reviews and approves the financial statements, including the schedules attached

therein, and submits the same to the stockholders or members. ,

R.G. Manabat &Co., the independent auditor appointed by the stockholders, has audited the
financial statements of the Company in accordance with Philippine Standards on Auditing, and
in its report to the stockholders or members, has expressed its opinion on the fairmess of
presentation upon completion of such aundit.

e :-ﬂ?; .":'JI
o
%0
/ J
Kwek Eik Sheng
Chairman and President

Yam Kit Sung' '
Director, General Manager & Chief Financial Officer
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SINGAPORE
Subscribed and sworn to before me a notary public for and in the City of this

day of 29 JAN W1 2021, the signatories exhibiting to me their Community Tax
Certificates/Passports details of which are as follows:

Name Community Tax Certificate/ Date Place of Issue
Passport Number
Kwek EBik Sheng E6279813L 22 September 2016 Singapore
Yam Kit Sung K00559172Z 22 November 2017 Singapore
Notary Public

Page No.
Book No.
Series of 2021

Doc. No. Lx.»—l...e_;L
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GRAND PLAZA HOTEL CORPORATION
Balance Sheets
March 31, 2021

(with comparative figures for the year ended December 31, 2020)

(In Philippine Pesos)

ASSETS

Current Assets
Cash on hand and in bank
Cash and investments in short term notes
Accrued interest receivable
Accounts receivable - trade
Accounts receivable - others
Provision for bad debts
Deferred tax assets/(liabilities)
Input tax
Advances to associated/related companies
Advances to immediate holding company
Inventories
Prepaid expenses
Creditable withholding tax
Other current assets
Advances to/from THHM

Total Current Assets
Property and Equipment
Right-of-use Assets
Organization and Pre-operating Expenses
Investment in Stock of Associated Company
Deposit on Lease Contract
Loans Receivable
Other Assets
Miscellaneous investments and deposits

Others

Total Other Assets

Total Assets

Annex "H"

Unaudited Unaudited Audited
March 31, 2021 March 31, 2020 Dec. 31, 2020

355,516,288 342,894,822 284,101,924
32,762 949,943 34,272
31,370,103 34,813,952 87,438,471
1,058,367 2,591,137 1,218,958
(3,876,157) (3,406,648) (3,791,864)
33,211,635 26,174,632 32,861,580
8,305,039 2,420,176 7,054,105
6,952,116 6,154,358 6,367,512
5,393,660 7,563,921 5,265,256
5,624,656 4,416,348 7,599,919
16,171,587 - 12,315,118
62,344,256 61,374,564 60,915,819
522,104,313 485,947,206 501,381,069
394,883,381 433,209,034 405,529,593
178,571,220 178,571,220 178,571,220
50,613,757 50,255,883 50,211,825
78,000,000 78,000,000 78,000,000
15,500,000 15,500,000 15,500,000
8,582,719 8,582,719 8,582,719
1,010,000 1,010,000 1,010,000
9,592,719 9,592,719 9,592,719
1,249,265,389 1,251,076,062 1,238,786,426




GRAND PLAZA HOTEL CORPORATION

Balance Sheets
March 31, 2021

(with comparative figures for the year ended December 31, 2020)

(In Philippine Pesos)

LIABILITIES AND STOCKHOLDERS' EQUIT

Current Liabilities

Accounts payable
Accrued liabilities
Rental payable

Due to associated/related companies
Advances from immediate holding company - net
Advances from intermediate holding company

Refundable deposit

Deferred rental - Pagcor & JIMEI

Due to City e-Solutions (formerly CDL Hotels Int'l Ltd)

Due to Byron
Dividend Payable

Hotel Lease Liability

Income tax payable

Other current liabilities

Reserves

Total Current Liabilities
Long - Term Liabilities
Deferred rental - Pagcor
Hotel Lease Liability

Total Long - Term Liabilities

Stockholders' Equity

Authorized - 115,000,000 shares in March 31, 2009
and December 31, 2008 at P10.00 par value per share

Paid - in Capital

Premium on capital stock
Paid-in capital in excess of par - Warrants

Treasury stock

Retained earnings - beginning
Net income for the period

Dividend declared

Working Capital Contribution
Reserves / net Actuarial Loss

Total Stockholders' Equity

Total Liabilities and Stockholders' Equity

Unaudited Unaudited Audited

March 31, 2021 March 31, 2020 Dec. 31, 2020
24,145,541 66,883,019 29,224,335
70,588,858 75,699,029 66,354,061
14,282,580 4,760,860 9,521,720
44,620,719 29,867,530 42,134,727
27,247,464 32,173,623 27,887,221
3,984,041 3,669,584 3,902,987

(11,849,686) -
25,550,535 20,821,123 23,827,333
1,368,435 107,019 1,337,899
211,788,174 222,132,102 204,190,283
166,735,191 170,719,232 167,762,117
166,735,191 170,719,232 167,762,117
873,182,699 873,182,699 873,182,699
11,965,904 11,965,904 11,965,904
2,691,614 2,691,614 2,691,614

(1,680,020,370)
1,650,981,954

(1,680,020,370)
1,638,916,249

(1,680,020,370)
1,638,916,249

3,907,998 497,744 12,065,706
8,032,225 10,990,889 8,032,225
870,742,024 858,224,728 866,834,026
1,249,265,389 1,251,076,062 1,238,786,426




GRAND PLAZA HOTEL CORPORATION

Income Statements

For the quarters ended March 31, 2021 and 2020
(In Philippine Pesos)

Revenue
Rooms
Food & Beverage
Other Operated Depts.
Rental Income/Others
Total Revenue
Cost of Sales
Food & Beverage
Other Operated Depts.
Total Cost of Sales
Gross Profit
Operating Expenses
Net Operating Income
Non-operating Income
Interest Income
Dividend Income
Gain/(Loss) on Disposal of Fixed Assets
Exchange Gain/(Loss)
Share in Net Income/(Loss) of Associated Co.
Other Income
Total Non-Operating Income

Net Income/(Loss) Before Tax

Provision for Income Tax

Net Income/(Loss) After Tax

Basic earnings per share

Dilluted earnings per share

Notes:

Unaudited
March 31, 2021

Unaudited
March 31, 2020

61,645,678 66,013,812
11,018,611 23,325,825
10,511 822,001
436,219 2,265,030
73,111,018 92,426,667
3,729,094 6,948,441
14,172 273,338
3,743,267 7,221,779
69,367,752 85,204,888
67,165,403 87,357,838
2,202,349 (2,152,950)
1,250,855 2,080,841
1,638,800 219,122
401,932 375,171
3,291,587 2,675,134
5,493,936 522,184
1,585,938 24,440
3,907,998 497,744
0.07 0.01
0.07 0.01

In March 30, 2021 and 2020 total shares outstanding is 53,717,369 net of 33,600,901 treasury shares



GRAND PLAZA HOTEL CORPORATION
Statements of Changes in Equity

For the quarters ended March 31, 2021 and 2020
(In Philippine Pesos)

Unaudited
March 31, 2021

Unaudited
March 31, 2020

Balance - beginning 866,834,026 857,726,984
Net income for the period 3,907,998 497,744
Dividends - -
Retirement of shares - -
Buyback of shares - -
Balance - end 870,742,024 858,224,728




GRAND PLAZA HOTEL CORPORATION
Cash Flow Statements

For the quarters ended March 31, 2021 and 2020

(In Philippine Pesos)

Cash flows from operating activities
Net income
Adjustments to reconcile net income to net cash
provided by operating activities
Other Comprehensive Income(loss)
Depreciation and amortization
Equity in net income of associated company
Provision for bad debts
Changes in operating assets and liabilities
(Increase) decrease in
Accrued interest receivable
Accounts receivable - trade
Accounts receivable - others
Deferred income tax
Input tax

Advances to associated/related companies
Advances to immediate holding company

Inventories

Prepaid expenses

Creditable withholding tax

Other current assets

Advances to/from THHM
Increase (decrease) in

Accounts payable

Accrued liabilities

Notes payable

Rental payable

Due to associated companies

Advances from immediate holding company - net
Advances from intermediate holding company

Refundable deposit
Deferred rental - Pagcor
Dividend Payable

Hotel Lease Liability
Income tax payable
Other current liabilities
Reserves

Cash flows from investing activities
Acquisition of property and equipment - net
Right-of-use Assets - net

Dividend (declared)/received
(Receipts)/Refund of deposit on lease contract
(Receipts)/Payments relating to other assets
Retirement of treasury stocks

Buyback of shares - net

Cash flows from financing activities
Interest Paid on Lease Liability
Increase/(Decrease) in Hotel Lease Liability

Net increase in cash and short-term notes
Cash and short-term notes, Beginning

Cash and short-term notes, Ending

Unaudited Unaudited Audited
March 31, 2021 March 31, 2020 Dec. 31, 2020
3,907,998 497,744 12,065,703
- - (2,958,664)
10,900,677 10,729,102 43,283,264
(401,932) (375,171) (1,531,113)
3,876,157 3,406,648 3,791,864
1,510 125,446 1,041,117
52,276,504 8,767,854 (37,660,527)
160,591 219,325 1,591,504
(350,055) 419,508 (6,267,440)
(1,250,935) (2,344,552) (6,978,480)
(584,604) (236,795) (449,949)
(128,404) (56,834) 2,241,831
1,975,263 2,529,259 (654,311)
(3,856,469) 726,708 (11,588,410)
(1,428,437) 1,477,504 1,936,249
(5,078,794) 7,056,542 (31,085,717)
4,234,797 (1,221,534) (10,566,503)
4,760,860 4,760,860 9,521,720
2,485,993 (6,302,739) 5,964,457
(639,758) 3,749,862 (536,540)
81,054 74,656 308,059
- (2,802,267) 9,047,419
1,723,203 1,880,907 4,887,117
30,536 0 1,230,880
72,695,754 33,082,032 (13,366,470)
1,879,853 (1,553,544) (8,562,580)
(2,134,317) (2,134,317) (1,339,662)
- - 1,200,000
(254,464) (3,687,862) (8,702,242)
(7,101,340)
(1,026,926) (945,872) (1,174,548)
(1,026,926) (945,872) (8,275,888)
71,414,364 28,448,298 (30,344,600)
284,101,924 314,446,524 314,446,524
355,516,288 342,894,822 284,101,924
0 0 0



Annex "I"

SUSTAINABILITY REPORTING FOR YEAR 2020
GRAND PLAZA HOTEL CORPORATION

Company Details

Name of Organization

Grand Plaza Hotel Corporation

Location of Headquarters

10t FIr. Heritage Hotel Manila, EDSA corner Roxas Blvd. Pasay
City

Location of Operations

10t Flr. Heritage Hotel Manila, EDSA corner Roxas Blvd. Pasay
City

Report Boundary: Legal entities
(e.g. subsidiaries) included in this
report*

None

Business Model, including Primary
Activities, Brands, Products, and
Services

Grand Plaza Hotel Corporation (the “Corporation”) owns and
operates The Heritage Hotel Manila (the “Hotel”), a deluxe class
hotel which offers room accommodation and other amenities
such as restaurants and ballroom.

Reporting Period

2020

Highest Ranking Person
responsible for this report

General Manager

*If you are a holding company, you could have an option whether to report on the holding company only
or include the subsidiaries. However, please consider the principle of materiality when defining your report

boundary.

Materiality Process

Explain how you applied the materiality principle (or the materiality process) in identifying your

material topics?®.

For the Corporation’s submission of this Sustainability Report, the Corporation identified the material
topics which are deemed relevant to the operations of the Corporation and the Hotel on the basis of
the Sustainability Accounting Standards Board (SASB) Materiality Map, specifically, for the Hotels &
Lodging industry. The SASB Materiality Map is referenced in the SEC Memorandum Circular No. 4,
Series of 2009 on the Sustainability Reporting Guidelines for Publicly-Listed Companies.

The Corporation identifies the following issues as most likely to affect the economic, environmental
and social impacts of the Corporation:

Environmental (Energy Management, Waste and Wastewater Management, )
Social (Labor Practices, Product and/or Service Quality and Safety)
Economic (Supply Chain Management)

1See GRI 102-46 (2016) for more guidance.




Economic Performance

Direct Economic Value Generated and Distributed

Disclosure Amount | Units
Direct economic value generated (revenue) 329,900,587 PhP
Direct economic value distributed:
Operating costs 83,396,982 PhP
Employee wages and benefits 82,335,096 PhP
Payments to suppliers, other operating costs 137,165,649 Php
Dividends given to stockholders and interest payments to PhP
loan providers
Taxes given to government 32,166,843 PhP
Investments to community (e.g. donations, CSR) PhP

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

Hotel and F&B Services — this
entity generates revenue from the
services rendered. The revenue
generated not only an advantage
to this organization but as well
with the government due to tax
remittances.

Guests, Government'’s,
and Community

Management are consistently strong in
delivering the stated and well circulated
hotel policies and procedures.

Hotel and F&B Labor generation-
this entity creates jobs,
employment, and other labor
works.

Employees, Government

Management are consistently strong in
delivering the stated and well circulated
hotel policies and procedures. Weekly
manning requisitions are properly
monitored.

Hotel and F&B procurement- this
entity procured goods and
services and produced goods from
raw products.

Supplier’s, Employee,
and Government

Management are consistently strong in
delivering the stated and well circulated
hotel policies and procedures.
Organization do have strong anti bribery
policy wherein key managers directly
exposed are required to take the online
examination.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach




Increased room market inventory
in the bay area. Business growth,
unstable market demand.

Guest, Organization, and
Government

Working on the favorable growth of
rooms market share and f&b
productions. Competitive promotions and
staff incentives are available.

Labor availability — certain skills
and capabilities are required in the
delivery of the services.

Employees, Organization

Strong coordination with agency
providers and well sourced manning
procurement are available.

Procurement bribery, unstable
prices and availability of goods
and services.

Supplier’s, Employee,
and Government

In placed policy and procedures.

Incidence of procurement bribery,
unstable prices and availability of
goods and services.

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

Increased business influx due to
infrastructural and financial
upswing progress within the area;
possible POGO company beside
hotel

Guest, Organization, and
Government

Strong campaigns, and strategic
planning are in place.

Employee empowerment

Employees, Organization

Human resource department are
equipped with different approach for
employees growth.

Local suppliers growth and local
economic advantage.

Supplier’s, Employee,
and Government

Management equipped with policy and
procedures in assessing suppliers and
depends on local farmers and suppliers.

Climate-related risks and opportunities?

We note that the Corporation does not have sufficient information to fully assess the climate-related

risks and opportunities at this stage. The Corporation have yet to implement certain metrics and targets

to assess and manage the relevant climate-related risks and opportunities at this stage.




Governance

Strategy

Risk Management

Metrics and Targets

Disclose the
organization’s
governance around
climate-related risks and
opportunities

Disclose the actual and
potential impacts? of
climate-related risks and
opportunities on the
organization’s
businesses, strategy, and
financial planning where
such information is
material

Disclose how the
organization identifies,
assesses, and manages
climate-related risks

Disclose the metrics and
targets used to assess
and manage relevant
climate-related risks and
opportunities where such
information is material

Recommended Disclosures

a) Describe the board's
oversight of climate-
related risks and
opportunities

a) Describe the
climate-related risks and
opportunities the
organization has
identified over the short,
medium and long term

a) Describe the
organization's processes
for identifying and
assessing climate-
related risks

a) Disclose the metrics
used by the organization
to assess climate-related
risks and opportunities in
line with its strategy and
risk management
process

b) Describe
management's role in
assessing and
managing climate-
related risks and
opportunities

b) Describe the impact of
climate-related risks and
opportunities on the
organization's
businesses, strategy and
financial planning

b) Describe the
organization's processes
for managing climate-
related risks

b) Describe the targets
used by the organization
to manage climate-
related risks and
opportunities and
performance against
targets

c) Describe the resilience
of the organization's
strategy, taking into
consideration different
climate-related scenarios
including a 2 °C or lower
scenario

c) Describe how
processes for
identifying, assessing
climate-related risks are
integrated into the
organization's overall
risk management

Procurement Practices

Proportion of spending on local suppliers

Disclosure

Quantity | Units

Percentage of procurement budget used for significant locations of

operations that is spent on local suppliers

100%

%




What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

Suppliers of good and services are
majority from local entities.
Delivery cost savings and quality
of goods are the advantage in
dealing to local suppliers. Lower
cost, easy access, and locally
grown are the factors for services
procured by local suppliers.

Guest, Suppliers,
Government.

Management prefer local suppliers due
to easy access, lower delivery charges,
and quality of goods. Existing policies
and procedure are in place.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

The availability of type of goods
and services required maybe not
present to cater the needs based
on the standard requirements
either by volume or quality.

Guest, Suppliers,
Government.

Management will assess and apply the
existing procedure in order to address
any problems.

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

Locally sustainable, local
economic growth, wide choices,
and cheaper price.

Guest, Suppliers,
Government.

Management weight decision based on
the contribution an option may bring.

Anti-corruption

We note that the Corporation has no sufficient information to assess the impact under this category as of

this reporting period.

Training on Anti-corruption Policies and Procedures

Disclosure

Quantity | Units

Percentage of employees to whom the organization’s anti-

corruption policies and procedures have been communicated to

100% %

Percentage of business partners to whom the organization’s anti-
corruption policies and procedures have been communicated to

100% %

Percentage of directors and management that have received anti-

corruption training

100% %

Percentage of employees that have received anti-corruption

training

100% %




What is the impact and where Which stakeholders are | Management Approach
does it occur? What is the affected?
organization’s involvement in
the impact?

N/A

What are the Risk/s Identified? |[Which stakeholders are | Management Approach
affected?

N/A

What are the Opportunity/ies Which stakeholders are | Management Approach
Identified? affected?

N/A

Incidents of Corruption

We note that the Corporation has no sufficient information to assess the impact under this category as of
this reporting period.

Disclosure Quantity | Units

Number of incidents in which directors were removed or NIL
disciplined for corruption

Number of incidents in which employees were dismissed or NIL
disciplined for corruption

Number of incidents when contracts with business partners were | NIL
terminated due to incidents of corruption

What is the impact and where | Which stakeholders Management Approach
does it occur? What is the are affected?

organization’s involvement in

the impact?

N/A




What are the Risk/s Identified?

Which stakeholders are | Management Approach

affected?

N/A

Identified?

What are the Opportunity/ies

Which stakeholders are | Management Approach

affected?

N/A

Energy consumption within the organization:

Disclosure Quantity | Units
Energy consumption (renewable sources) GJ
Energy consumption (gasoline) - GJ
Energy consumption (LPG) 78,765,726 kwh
Energy consumption (diesel) 1,067,823,300 kwh
Energy consumption (electricity) 6,574,750 kWh

Reduction of energy consumption

We note that the Corporation has no sufficient information to assess the reduction of energy
consumption and the corresponding environmental impact under this category as of this reporting period.

Disclosure

Quantity | Units

Energy reduction (gasoline)

- GJ

Energy reduction (LPG)

- GJ

Energy reduction (diesel)

- GJ

Energy reduction (electricity)

- kWh

Energy reduction (gasoline)

- GJ

does it occur? What is the

impact?

What is the impact and where

organization’s involvement in the

Which stakeholders are
affected?

Management Approach

hotel guest

Energy consumption is based on the | Management, hotel
daily operation / needs of the hotel | employees, outsource and
and depends on the quantity of the | hotel guest

Establish Energy conservation committee
led by the Certified Energy Manager who
will conduct training and seminars
regarding energy conservation




What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

The lesser the consumption, the
lesser the cost and harm to the
environment

Management and hotel
employees

To conduct monthly meeting and training
on Energy conservation

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

To have a proper preventive
maintenance of all major equipment

Management and hotel
employees

To have energy conservation committee

to help produce electricity
consumption

To have an Certified Energy Manager

Water consumption within the organization

We note that the Corporation has no sufficient information to assess the rate of water recycling/reuse
and its corresponding environmental impact under this category as of this reporting period.

Disclosure Quantity | Units
Water withdrawal 112,234 Cubic
meters
Water consumption 124,705 Cubic
meters
Water recycled and reused - Cubic
meters

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

Water consumption is also based
and depends on the daily
operation and occupancy of the
hotel

Management, hotel
employees, outsource
and hotel guest

Establish Energy conservation committee
led by Certified Energy Manager who will
conduct training and seminars regarding
Energy conservation

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

The higher the consumption, the
higher the cost

Management and hotel
employees

To have monthly meeting to monitor the
action plan regarding energy
conservation

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

To have proper monitoring and
maintenance of our equipment

Management and hotel
employees

To have energy conservation committee

To have an Certified Energy Manager




Materials used by the organization

We note that the Corporation has no sufficient information to assess the environmental impact under this
category as of this reporting period.

Disclosure Quantity | Units
Materials used by weight or volume -
renewable - kgl/liters
non-renewable - kg/liters
Percentage of recycled input materials used to manufacture the - %
organization’s primary products and services

What is the impact and where Which stakeholders are | Management Approach
does it occur? What is the affected?
organization’s involvement in
the impact?

N/A - -

What are the Risk/s Identified? |Which stakeholders are | Management Approach
affected?

N/A

What are the Opportunity/ies Which stakeholders are | Management Approach
Identified? affected?

N/A

Ecosystems and biodiversity (whether in upland/watershed or coastal/marine)

We note that the Corporation has no sufficient information to assess the environmental impact under this
category as of this reporting period.

Disclosure Quantity Units

Operational sites owned, leased, managed in, or adjacent to, -
protected areas and areas of high biodiversity value outside
protected areas

Habitats protected or restored - ha




IUCN?” Red List species and national conservation list species
with habitats in areas affected by operations

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

N/A

What are the Risk/s ldentified?

Which stakeholders are
affected?

Management Approach

N/A

What are the Opportunityl/ies
Identified?

Which stakeholders are
affected?

Management Approach

N/A

Environmental impact management

We note that the Corporation has no sufficient information on the Hotel’s air emissions to assess the
impact under this category as of this reporting period.

Air Emissions GHG

Disclosure Quantity | Units

Direct (Scope 1) GHG Emissions - Tonnes CO2e
Energy indirect (Scope 2) GHG Emissions - Tonnes CO2e
Emissions of ozone-depleting substances (ODS) - Tonnes

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach




N/A

What are the Risk/s Identified? [Which stakeholders are | Management Approach
affected?

N/A - -

What are the Opportunityl/ies Which stakeholders are | Management Approach

Identified?

affected?

N/A

Air pollutants

We note that the Corporation has no sufficient information on the air pollutants emitted from the
operations of the Hotel to assess the environmental impact under this category as of this reporting

period.

Disclosure Quantity | Units
NOx - kg

SOx 4 Mg/NCM
Persistent organic pollutants (POPS) - kg
Volatile organic compounds (VOCs) - kg
Hazardous air pollutants (HAPS) - kg
Particulate matter (PM) 73 Mg/NCM

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

To conduct and pass the Smoke
emission testing required by
DENR

Employees, environment
and community

To have a refresher course related to
Environmental issues / impact




What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

Failure to comply may lead to
negative impact of hotel’s
reputation and can cause business

Employees, environment
and community

To have a refresher course related to
Environmental issues / impact

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

Proper maintenance of our Boiler
and Genset

Employees

To attend seminars conducted by the
DENR and other related agency
concerning to the environment

Solid and Hazardous Wastes
Solid Waste

Disclosure Quantity | Units
Total solid waste generated 975 kg
Reusable - kg
Recyclable - kg
Composted - kg
Incinerated - kg
Residuals/Landfilled - kg

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

Improper handling of solid waste
materials may lead to health and
environment hazards

Employees, environment
and community

To have a refresher course related to
Environmental issues / impact

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

Failure to comply may lead to
negative impact of hotel’s
reputation and can cause

Employees, environment
and community

To have a refresher course related to
Environmental issues / impact

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

To have awareness and be
educated on how to handle
proper waste management

Employees

To attend seminars conducted by the
DENR and other related agencies
concerning the environment




Hazardous Waste

Disclosure Quantity | Units
Total weight of hazardous waste generated 602 kg
Total weight of hazardous waste transported 602 kg

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

To control and reduce the use of
hazardous waste materials

Management, employees
and the environment

To conduct a seminar regarding solid

waste management

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

Failure to comply may lead to
negative impact of the hotel’'s
reputation and can cause
business operational failure and
shutdown

Management, employees
and environment

To have a seminar on solid waste

management

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

To focus on the hazardous waste
management program and ensure
proper handling of waste materials

Management, employees
and environment

To have a seminar and program
regarding proper handling of hazardous

waste management

Effluents

We note that the Corporation has no sufficient information on the amount of wastewater recycled to
assess the corresponding environmental impact under this category as of this reporting period.

Disclosure Quantity | Units
Total volume of water discharges 112,234 Cubic
meters

Percent of wastewater recycled

%

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are Management Approach

affected?




To conduct monthly water
sampling and pass the new
parameters required by LLDA

Management, employee
and community

To upgrade existing Sewerage
Treatment Plant (STP) to comply with
the new law DAO-2016-08

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

Failure to comply with the new
standard and parameters given by
the LLDA can cause to business
closure

Management, employee
and community

To upgrade existing Sewerage
Treatment Plant (STP) to comply with
the new law DAO-2016-08

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

To avoid being penalized by the
local government if not doing and
following the new set of
parameters

Management and
employee

To upgrade existing Sewerage
Treatment Plant (STP) to comply with
the new law DAO-2016-08

Non-compliance with Environmental Laws and Regulations

We note that the Corporation has no sufficient information to assess the impact under this category as of

this reporting period.

Disclosure Quantity | Units
Total amount of monetary fines for non-compliance with PhP
environmental laws and/or regulations

No. of non-monetary sanctions for non-compliance with - #
environmental laws and/or regulations

No. of cases resolved through dispute resolution mechanism - #

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

N/A

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

-N/A




What are the Opportunity/ies

Which stakeholders are

Management Approach

Identified? affected?
-N/A - -
SOCIAL

Employee Management
Employee Hiring and Benefits Employee data

Disclosure Quantity | Units
Total number of employees?® 170

a. Number of female employees 58 #

b. Number of male employees 112 #
Attrition rate?® 9.10 rate
Ratio of lowest paid employee against minimum wage 49/170 ratio

Employee benefits

List of Benefits

Y/N | % of female employees
who availed for the year

% of male employees
who availed for the year

SSS

58

112

PhilHealth

58

112

Pag-ibig

58

112

Parental leaves

1

Vacation leaves

Sick leaves

Medical benefits (aside from
PhilHealth))

<| <] <] <] <] <| =<

HMO- Medicard

Housing assistance (aside from Pag-

ibig)

P

Retirement fund (aside from SSS)

Retirement Pay

Further education support

Company stock options

Telecommuting

Flexible-working Hours

<|Z2|Z2|Z2|<

(Others)

What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

This impacts the Productivity,
Happiness of the employees on a daily basis. Due to
this reality, the hotel is fully involved in insuring that
these benefits are fully complied with.

Motivation and | It has complete and broad SOPs in place to

conducted internally.

implement in-house benefits. HR Department also
assists the employees in availing said government
benefits. From time to time, seminars are

18 Employees are individuals who are in an employment relationship with the organization, according to
national law or its application_ (GRI Standards 2016 Glossary)

19 Attrition are = (no. of new hires — no. of turnover)/(average of total no. of employees of previous year
and total no. of employees of current year)




What are the Risk/s Identified?

Management Approach

Employees become unhappy, demotivated and
unproductive. May form or join a union

Management has put in place various
Employees Engagement Program.

What are the Opportunity/ies Identified?

Management Approach

Keeping employees happy and motivated will result to
productive work output

Improve Engagement Programs, such as,
Employees Training & Development, various
employees activities, Coaches in Action

Employee Training and Development

Disclosure Quantity | Units

Total training hours provided to employees 1,711 hours

a. Female employees 585.16 hours

b. Male employees 1,125.84 hours

Average training hours provided to employees 16/employeel/year

a. Female employees 10.09 hours/employee
b. Male employees 10.05 hours/employee

What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

This impacts the competency level of the employees

The Hotel has a training and development
program in place.

What are the Risk/s Identified?

Management Approach

Competiveness of employees /quality of employees
can be affected

Performance Management is done twice a year

What are the Opportunity/ies Identified?

Management Approach

Properly administered, this will reduce employee
turnovers

All departments have their own Coach-in-Action
(CIA)

Labor-Management Relations

We note that there is currently no collective bargaining agreement between the employees of the Hotel

and the Corporation. Nevertheless, the Corporation encourages active employee engagement and

participation.

Disclosure

‘ Quantity Units

% of employees covered with Collective Bargaining
Agreements

N/A %

Number of consultations conducted with employees
concerning employee-related policies

N/A




What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

Although there is no union in the hotel, we have active
employee participation in all employee-related
activities.

Management fully supports all employee activities
that happen on a daily basis. Further, we have the
Monthly Tea Party for all employees. This is our
13t year.

What are the Risk/s ldentified?

Management Approach

Risk is the revival of unions in the hotel.

Hotel has a regular program administered by all
employees. This is handled by various
committees and involves employees from all

What are the Opportunity/ies Identified?

Management Approach

These programs are avenues toward achieving high
productivity levels and industrial peace.

Management encourages & fully supports all
these programs for employees.

Diversity and Equal Opportunity

We note that the Corporation currently does not have enough number of employees from indigenous

communities and/or the vulnerable sector to assess the Social impact under this category.

Disclosure Quantity Units
% of female workers in the workforce 58

% of male workers in the workforce 112

Number of employees from indigenous communities and/or | N/A #
vulnerable sector*

*Vulnerable sector includes, elderly, persons with disabilities, vulnerable women, refugees, migrants,
internally displaced persons, people living with HIV and other diseases, solo parents, and the poor or the

base of the pyramid (BOP; Class D and E).

What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

Negligible impact on the organization because it fully
respects & supports diversity & equal opportunity.

Management has in place pertinent SOPs to
address said issues and follows these
accordingly.

What are the Risk/s ldentified?

Management Approach

What are the Opportunity/ies Identified?

Management Approach

Very minimal risk of a lawsuit.

Hotel is transparent in the handling of issues,
should there be any.




Workplace Conditions, Labor Standards, and Human Rights Occupational Health and Safety

Disclosure Quantity | Units
Safe Man-Hours 8 hrs Man-hours
No. of work-related injuries N/A #

No. of work-related fatalities N/A #

No. of work related ill-health N/A #

No. of safety drills 1 (one) #

What is the impact and where does it occur? What | Management Approach
is the organization’s involvement in the impact?

Impacts the labor standards compliance of the |Hotel fully ensures that labor standards are
organization & eventually its reputation in the |strictly followed.
hospitality sector.

What are the Risk/s Identified? Management Approach

Fines/penalties that may be implemented by the We have hotel committees tasked to address
Department of Labor & Employment. issues & to rectify accordingly.

What are the Opportunity/ies Identified? Management Approach

It will lead to a safe working environment that also | Management is strict in the implementation of
impacts the happiness index of employees. these measures.

Labor Laws and Human Rights

Disclosure Quantity | Units
No. of legal actions or employee grievances involving forced | NA #
or child labor

Do you have policies that explicitly disallows violations of labor laws and human rights (e.g. harassment,
bullying) in the workplace?

Topic Y/N If Yes, cite reference in the company policy
Forced labor N

Child labor N

Human Rights Y P&P — Policy on Anti Sexual Harassment

What is the impact and where does it occur? What | Management Approach
is the organization’s involvement in the impact?

This situation impacts the reputation & image of the | Management is strict in upholding the rights of its
hotel. employees




What are the Risk/s ldentified?

Management Approach

Possible lawsuits if not properly handled

Management does not and will not tolerate
violations committed by any of its employees

What are the Opportunity/ies Identified?

Management Approach

If properly handled and controlled management is
respected and this brings about a healthy work
environment

Seminars & legal updates are conducted
accordingly

Supply Chain Management

Do you have a supplier accreditation policy? If yes, please attach the policy or link to the policy:

Yes, please see attached.

Do you consider the following sustainability topics when accrediting suppliers?

Topic Y/N

If Yes, cite reference in the supplier policy

Environmental performance

Forced labor

Child labor

Human rights

bzl W W dl B 4

Bribery and corruption

What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

At this stage, the relevant sustainability topics are not
included in the process of accreditation of suppliers,
therefore, we cannot provide our assessment on the
impact under this category.

What are the Risk/s Identified?

Management Approach

N/A

What are the Opportunity/ies Identified?

Management Approach

N/A

Relationship with Community
Significant Impacts on Local Communities

We note that the Corporation currently does not have enough number of employees from indigenous

communities and/or the vulnerable sector to assess the Social impact under this category.




Operations with Location | Vulnerable Does the Collective or Mitigating
significant groups (if particular individual rights | measures (if
(positive or applicable)* |operation that have been |negative) or
negative) impacts have impacts |identified that |enhancement
on local on or particular measures (if
communities indigenous | concern for the |positive)
(exclude CSR people (Y/N)? | community

projects; this has

to be business

operations)

1.Tourism Pasay City N/A No N/A

2.Entrepreneurshi | Pasay City N/A No N/A

3.Revenue Pasay City N/A No N/A

Generating

*Vulnerable sector includes children and youth, elderly, persons with disabilities, vulnerable women,
refugees, migrants, internally displaced persons, people living with HIV and other diseases, solo parents,
and the poor or the base of the pyramid (BOP; Class D and E)
For operations that are affecting IPs, indicate the total number of Free and Prior Informed Consent (FPIC)
undergoing consultations and Certification Preconditions (CPs) secured and still operational and provide
a copy or link to the certificates if available:

Certificates Quantity | Units

FPIC process is still undergoing #

CP secured #

What are the Risk/s Identified? Management Approach

What are the Opportunity/ies Identified? Management Approach

Customer Management

Customer Satisfaction

Disclosure Score | Did a third party conduct the

(YIN)?

customer satisfaction study

Customer satisfaction YTD 2019
Customer Satisfaction Revinate Reviews

4.00

Yes




What is the impact and where does it occur? What is
the organization’s involvement in the impact?

Management Approach

General overall cleanliness of the hotel/rooms,
bathroom and room conditions.

Negative reviews and feedbacks regarding the overall
cleanliness can give a negative/bad impression to any
possible guests who would like to stay in the hotel.

What policies, commitments, goals and targets,
responsibilities, resources, grievance mechanisms,
and/or projects, programs, and initiatives do you
have to manage the material topic?

For standardization of we clean protocols, HR
appointed the THHM CPAT (COVID 19 Prevention
Action Team). In order to ensure the safety and
well-being of our guests and team members, we
have implemented and strictly observe all the
necessary sanitation measures prescribed by the
Department of Health and other authorities. HR
conducted the Health & Safety protocols/
occupational safety and health identifying hazard
trainings by Hygiene Manager.

We also promote the "We Clean, We Care, We
Welcome" campaign. To ensure every stay with us
is safe, clean & comfortable. Welcoming our guests
to a clean and comfortable stay is always our top
priority.

What are the Risk/s ldentified?

Management Approach

It will significantly affect the cost & value, overall
appearance of the room & room cleanliness.

YTD Project: Preventive maintenance & repairs of
the hotel rooms conducted and prepared by the
RPM Team. Projects such as bathroom walls
rectification, tub walls for scrubbing, General
Cleaning of Rooms & Carpet Shampooing of
corridors on scheduled and on-going projects
handled by the Housekeeping Team. Daily Work
accomplished Report submitted and completed by
Engineering Team.

To improve and to address the areas of concerns
pertaining to the on-line reviews and feedbacks and
to satisfy the needs of the guests by promoting the
We Clean, We Care, We Welcome campaign. As
part of our commitment to ensure the guests that we
have stepped up precautionary measures in our
hotel/rooms. We take the utmost care to ensure
every stay is clean and comfortable.




What are the Opportunity/ies Identified?

Management Approach

No. of customers, users and account holders whose
information’s are used for secondary purposes

My Millennium
Acquisition
Programme by
Global Loyalty
Program

Asia Acquisition YTD
total sign ups of 1,392
new MM
enrolls/members per
record of GLP.

Health and Safety

We note that the Corporation currently does not have information to assess the Social impact under

this category as of this reporting period.

Disclosure Quantity | Units
No. of substantiated complaints on product or service #
health and safety*

No. of complaints addressed #

*Substantiated complaints include complaints from customers that went through the organization’s formal
communication channels and grievance mechanisms as well as complaints that were lodged to and

acted upon by government agencies.

What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

What are the Risk/s Identified?

Management Approach

N/A

What are the Opportunity/ies Identified?

Management Approach

N/A

Marketing and labelling

Disclosure Quantity | Units
No. of substantiated complaints on marketing and 0 N/A
labelling*

No. of complaints addressed 0 N/A

*Substantiated complaints include complaints from customers that went through the organization’s formal
communication channels and grievance mechanisms as well as complaints that were lodged to and

acted upon by government agencies.



What is the impact and where does it occur? What is
the organization’s involvement in the impact?

Management Approach

N/A

N/A

What are the Risk/s Identified?

Management Approach

N/A

N/A

What are the Opportunity/ies Identified?

Management Approach

N/A

N/A

Customer privacy

The Corporation has no sufficient information to assess the impact under this category as of this

reporting period.

No. of customers, users and account holders whose
information is used for secondary purposes

Disclosure Quantity | Units

No. of substantiated complaints on customer privacy* N/A #

No. of complaints addressed N/A #
N/A #

*Substantiated complaints include complaints from customers that went through the organization’s formal

communication channels and grievance mechanisms as well as complaints that were lodged to and

acted upon by government agencies.




What is the impact and where does it occur? What is
the organization’s involvement in the impact?

Management Approach

To register the new member via QR Code can
increase direct website bookings. Any personal data
provided will be handled by M&C as a data controller
and maybe transferred to and utilized by other MHR
Group members and third parties engaged by the
MHR Group which includes all data’s obtained from
the new members/enrolls.

Once the Front Office Team identify who are the non-
My Millennium Member/s, Front office introduce the My
Millennium Programme - MHR guest rewards
programme to target guests to become a My Millennium
member and to earn points during their stay in any MHR
Property.

Once the guest agrees to be a member, FO will present
the My Millennium contactless registration via QR
Code. Guest must open the QR code scanner app or
camera from their mobile phones.

This membership will help build and develop a larger
data base and to encourage customer retention through
the brand website.

What are the Risk/s ldentified?

Management Approach

Personal data are being shared through My
Millennium Contactless Registration via QR code but
any personal data provided will be handled by M&C as
a data controller and maybe transferred to and utilized
by other MHR Group members and third parties
engaged by the MHR Group.

Once we Introduce the Acquisition program, it can help
increase more bookings direct and explain further to
the guest the rewards experience at all participating
hotels and resorts.

When the guest joins My Millennium, MHR Group will
send various services, communication via e-mail,
including monthly points statements. The guest may
opt to manage the communication preference via the
preference center on the members My Millennium
profile page.

To observe data privacy law, the guest will consent
MHR to receive promotions about the products and
services of the Millennium & Copthorne Hotels Limited
Group of Companies.

Guest must agree to the MM Rewards programme
terms and conditions upon completing the membership
via QR code. This will be handled by M&C as a data
controller.

Our hotel Data Privacy Officer (DPO) conducted the
training regarding Data Privacy Law & Privacy Impact
Assessment.

As part of the Privacy Impact Assessment,

Front Office will no longer collect the data to the new
enrolls or members since the contactless registration
via QR code will be handled by M&C as a data controller
and maybe transferred to and utilized by other MHR
Group members and third parties engaged by the MHR
Group.

Guest will read and approve the terms and condition of
the membership via QR Code. This will be handled by
M&C as a data controller.




What are the Opportunity/ies Identified?

Management Approach

New enrolls/member will increase direct bookings.
Encourage OTA bookings to book directly to our
website to increase the share of bookings on the brand
via My Millennium contactless registration via QR
Code.

Introduce My Millennium Acquisition Program strategy
and update via QR code display.

Consistently communicate with GLP Assistant
Manager and Team to update with the Acquisition
program, monthly and yearly target goal to achieve.

Strategize the My Millennium Program Acquisition
targets.

Display the artwork of My Millennium Membership via
QR code visible to all areas within the hotel to promote
& support the program.

Data Security

The Corporation has no sufficient information to assess the impact under this category as of this

reporting period.

Disclosure

Quantity | Units

No. of data breaches, including leaks, thefts and losses

of data

#

What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

N/A

What are the Risk/s ldentified?

Management Approach

N/A

What are the Opportunity/ies Identified?

Management Approach

N/A




UN SUSTAINABLE DEVELOPMENT GOALS

Product or Service Contribution to UN SDGs
Key products and services and its contribution to sustainable development.

Key Products and
Services

Societal Value /

Contribution to UN SDGs

Potential Negative
Impact of Contribution

Management Approach
to Negative Impact

Hotel and Lodging
Food and Beverage
Service

Decent Work and
Economic Growth.

The Hotel provides job
opportunities and decent
working conditions.

The lack of available
opportunities offered to
the vulnerable sector.

* None/Not Applicable is not an acceptable answer. For holding companies, the services and products of
its subsidiaries may be disclosed
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